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SECTION 1 - BOARD GOVERNANCE
Board Policy #1: Board Governance

Adopted/Ratified: March 28, 2021
Revision Date: July 31, 2021, May 21, 2022, May 20, 2023

Role of the Governing Board

Mission Statement
The Compass Charter Schools mission is to inspire and develop innovative, creative, self
directed learners, one scholar at a time.

Vision Statement

The Compass Charter Schools vision is to create a collaborative virtual learning community,
inspiring scholars to appreciate the ways in which arts and sciences nurture a curiosity for
life-long learning, and prepare scholars to take responsibility for their future success.

Duties of the Board Members

Duty of Care: Each member of the Board must perform their duties in good faith, in a
manner that is in the best interests of the Corporation and with such care, including
reasonable inquiry, as an ordinarily prudent person in a like position would use under
similar circumstances.

Duty of Loyalty: Board members will have undivided allegiance to the welfare of
Compass Charter Schools and not act in their own self-interest. The Board will adopt and
follow a Conflict of Interest Code. Each member of the Board will ensure the
Corporation’s compliance with state and federal laws.

Duty of Obedience: Board members will ensure that the mission of Compass Charter
Schools is carried out by being faithful to the purposes and goals of the Corporation.
The Board shall comply with the Ralph M. Brown Act (“Brown Act”), Education Code
Section 47604.1, Government Code Section 1090, et seq., the Political Reform Act, and
the Public Records Act.

The Board will participate annually in training regarding board governance, the Brown
Act, and conflicts of interest rules.

Vision and Strategic Plan

The Board drafts, modifies and approves the Compass Charter Schools Mission and
reviews the Mission annually.

The Board reviews, provides input and approves Strategic Plans submitted by the
Superintendent & CEO.
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The Board adopts policies to successfully implement the Compass Charter Schools
Mission and Strategic Plans.

The Board oversees the Superintendent & CEO to ensure that the Compass Charter
Schools Mission and Strategic Plans are reflected in the day-to-day operations of the
Corporation, including ensuring that the curriculum aligns with the Charter Schools
Mission.

The Board will establish and from time-to-time review organizational values.

The Board shall from time-to-time review and update the Bylaws.

Academic Performance Monitoring

The Board, or a committee thereof, annually reviews scholar performance based on
state mandated assessments and sets goals for scholar academic achievement at each
Charter School.

The Board, or a committee thereof, periodically reviews scholar performance based on
charter school assessments and sets goals for scholar academic achievement at each
Charter School.

The Board reviews and adopts academic policies to achieve the scholar achievement
goals at each Charter School.

The Board approves all academic performance reports to all federal, state, and local
agencies as required by law.

The Board approves a Local Control Accountability Plan (“LCAP”) for each Charter School
and annually reviews, updates, and approves it.

The Board, or a committee thereof, researches or develops scholar data collection
systems and periodically reviews them to ensure their effectiveness.

Staffing and Personnel

The Board reviews and approves personnel policies and any amendments thereto.

The Board reviews and approves the Compass Charter Schools’ enrollment capacities for
each school year at its September regular meeting.

The Board hires, evaluates, disciplines, and terminates the employment of the
Superintendent & CEO.

The Board establishes performance goals for the Superintendent & CEO and
communicates the goals to the Superintendent & CEO.

The Board annually reviews the Superintendent & CEQ’s performance based on a shared
matrix of goals.

The Board annually reviews/evaluates the Superintendent & CEO’s employment contract
each Spring.

The Board establishes and annually reviews the Superintendent & CEO succession and
recruitment plans.

The Board approves the salaries and compensation policies for all Compass Charter
Schools personnel in compliance with any applicable state laws and collective bargaining
procedures (if applicable).
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Parent, Scholar and Community Relations

The Board, or an administrative panel selected by the Board, hears scholar suspension
and expulsion matters.

The Board, following the suspension or expulsion, hearing or following the
Administrative Panel’s recommendation, makes the final decision regarding suspension
or expulsion.

The Board reviews and approves scholar and parent policies and any proposed
amendments thereto.

As needed, the Board determines the best approach to communicating with the media
and community at large on specific items, consistent with the Compass Charter Schools’
Mission.

Finance and Budget

The Board reviews and approves the fiscal management and internal controls policies
and any proposed amendments thereto.

The Board approves Compass Charter Schools contracts over $100,000.

The Board approves all affirmative litigation involving Compass Charter Schools.

The Board will review and approve any authority given to legal counsel for any
settlements regarding potential or actual litigation over $100,000.

The Board shall review all expenditures via approval of a check register which lists all
checks written during a set period of time and includes check number, payee, date, and
amount.

The Board reviews and approves the Compass Charter Schools’ annual academic
calendars and class schedules.

The Board will receive the annual auditor’s report(s).

The Board reviews, adopts, and amends the annual budget for Compass Charter Schools
with revenue being recognized in each individual Charter School and expenses being
consolidated in Compass Charter Schools, then distributed to each individual Charter
School based on ADA.

The Board reviews, adopts, and amends the interim and annual financial statements.
The Board will ensure the ending fund balances for each individual Charter School
will include a reserve of no less than ten percent (10%).

The Board reviews and approves the audit report.

The Board monitors the responses to the audit report and implementation thereof.

Facilities

The Board enters into financing, leasing, and building contracts.

The Board approves construction and remodeling of facilities.

The Board, or a committee thereof, researches school sites as needed, and funding and
facilities options.

The Board, or a committee thereof, makes recommendations on facilities needs and
policies.
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Board Internal Business

The Board drafts, reviews and approves board policies and amendments thereto.

The Board and the Superintendent & CEO recruit and nominate prospective Board
members.

The Board orients and assures proper training for new Board members.

The Board develops and implements a Board self-evaluation every other year. From time
to time, the Board re-evaluates its self-evaluation process.

Charter Performance and Renewal

The Board annually reviews the school performance reports.

The Board, as needed, reviews charter school renewal proposals and reports.
The Board approves Charter Renewal Petitions to be submitted to any chartering
authority.

Delegation of Power to the Superintendent & CEO

The Board delegates the following powers to the Superintendent & CEOQ, or his/ her designee:

Vision and Strategic Plan

The Superintendent & CEO provides input to the Board when it drafts, modifies and
approves the Compass Charter Schools Mission and in each subsequent year when it
reevaluates the Mission.

The Superintendent & CEO drafts and submits to the Board the Compass Charter Schools
Strategic Plans.

The Superintendent & CEO implements the Board-adopted policies, the Compass
Charter Schools Mission, and Strategic Plans, by among other things adopting
appropriate procedures and training staff on the policies and procedures.

Academic Performance Monitoring

The Superintendent & CEO creates a report reflecting scholar performance based on
state- mandated assessments, provides a copy to the Board, reviews the performance
with the Board, or a committee thereof, and provides input to the Board when setting
goals for scholar achievement on assessments. The Superintendent & CEO implements
the goals for scholar achievement on such assessments.

The Superintendent & CEO quarterly creates a report reflecting scholar performance
based on school level assessments, provides a copy to the Board, reviews the
performance with the Board, or a committee thereof, and provides input to the Board
when setting goals for scholar assessment. The Superintendent & CEO implements the
goals for scholar achievement based on assessments.

The Superintendent & CEO implements Board adopted policies to achieve the scholar
achievement goals, by among other things, adopting appropriate procedures and
training staff on policies and procedures.

The Superintendent & CEO creates all academic performance reports required by all
state and local agencies as required by law and provides them to the Board for approval.
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The Superintendent & CEO consults with teachers, principals, administrators, other
school personnel, parents, and pupils in developing the LCAP and annual update to the
LCAP, which is approved by the Board annually.

The Superintendent and CEO develops the Compass Charter Schools Calendar and
schedule and provides them to the board for approval.

Staffing and Personnel

The Superintendent & CEO drafts all personnel policies and presents them to the Board
for review and approval. The Superintendent & CEO also recommends any proposed
amendments to the personnel policies and presents them to the Board for review and
approval.

The Superintendent & CEO determines Compass Charter Schools’ enrollment capacities
for each school year and provides them to the Board for approval at the Board’s
September regular meeting.

The Superintendent & CEO is responsible for recruiting, hiring, evaluating, disciplining,
and dismissing all Compass Charter Schools personnel.

The Superintendent & CEO recommends the salaries for all Compass Charter Schools
personnel in compliance with any applicable state laws and collective bargaining
procedures (if applicable) to the Board for final approval.

The Superintendent & CEO ensures that all Compass Charter Schools personnel are
evaluated on a yearly basis and creates the process for such evaluation with input from
administrators.

The Superintendent & CEO implements all personnel policies, including the Compass
Charter Schools internal complaint procedures.

Parent, Scholar and Community Relations

The Superintendent & CEO implements the policies and procedures adopted for scholar
suspension, expulsion, or involuntary removal, and recommends scholar suspensions,
expulsions, or voluntary removals to the Board or Administrative Panel, upon completion
of the school-level procedures.

The Superintendent & CEO follows the policies and procedures adopted for scholar
suspensions, expulsions, or involuntary removals.

The Superintendent & CEO drafts, and subsequently implements the Board adopted
scholar and parent policies, by, among other things, adopting appropriate procedures
and training staff on the policies and procedures. The Superintendent & CEO drafts
amendments to the scholar and parent policies, and presents them to the Board for
approval.

The Superintendent & CEO communicates with the media and community at large in a
fashion that is consistent with the School’s Mission.

Finance and Budget

The Superintendent & CEO drafts and subsequently implements the Board-adopted
fiscal policies, by, among other things, adopting appropriate procedures and training
staff on the policies and procedures. The Superintendent & CEO drafts amendments to
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the fiscal policies, and presents them to the Board for approval.

e The Superintendent & CEO approves all Compass Charter Schools contracts greater than
$25,000 up to $100,000.

e The Superintendent & CEO approves authority given to legal counsel for any settlements
regarding potential or actual litigation up to $100,000.

e The Superintendent & CEO drafts and submits to the Board, or a committee thereof, the
quarterly and yearly budget drafts.

e The Superintendent & CEO drafts and submits to the Board the final quarterly and yearly
budgets and other required financial statements.

e The Superintendent & CEO implements the responses to the audit report as instructed
by the Board.

® The Superintendent & CEO must follow Compass Charter Schools purchasing
procedures, including:

O All purchases over $50,000 must include documentation of a good faith effort to
secure the lowest possible cost for comparable goods or services;

O Documentation will be attached to all check and purchase order requests
showing that at least three (3) vendors were contacted and such documentation
shall be maintained for three (3) years.

Facilities
e The Superintendent & CEO conducts needs assessments for each school site at the
direction of the Board.
e The Superintendent & CEO conducts capital campaigns as needed.
e The Superintendent & CEO implements any facilities policies adopted by the Board.

Charter Performance and Renewal

The Superintendent & CEO annually drafts any required Compass Charter Schools
performance reports for Board review.

The Superintendent & CEQ is responsible for the drafting of charter renewal petitions
and material revisions of the charters.

The Superintendent & CEO will foster an amicable relationship between the individual
Charter Schools and their chartering authority.
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SECTION 1 - BOARD GOVERNANCE
Board Policy #2: School Board Meetings - Brown Act

Adopted/Ratified: October 3, 2019
Revision Date: July 26, 2022; May 20, 2023, March 10, 2026

All meetings of the Board of Directors (“Board”) of Compass Charter Schools (“CCS” or the
“Charter School”) and its committees shall be called, noticed, and held in compliance with the
provisions of the Ralph M. Brown Act (Chapter 9 (commencing with Section 54950) of Part 1 of
Division 2 of Title 5 of the Government Code) as said chapter may be modified by subsequent
legislation (“Brown Act”).

Types of Meetings

Regular Meetings

Regular meetings of the Board of Directors of Compass Charter Schools shall be held consistent
with the calendar for such meetings as established by the Board each year during the Annual
Board meeting.

If at any time any regular meeting falls on a holiday (Federal, State or local), such regular
meeting shall be held on the next business day as noticed in accordance with the Brown Act.

Special Meetings
The Chair of the Board or a majority of the members of the Board may call special meetings on
an as-needed basis, consistent with the requirements of the Brown Act.

Notification of Meetings

Regular Meetings

No later than 72 hours prior to a regular meeting, the Charter School shall post an agenda
containing a brief general description of each item of business to be transacted or discussed at
the meeting. The agenda will be posted in a location that is freely accessible to members of the
public, and on the School’s website.

Special Meetings

No later than 24 hours prior to a special meeting the Charter School shall post an agenda
containing a brief general description of each item of business to be transacted or discussed at
the meeting.

The agenda will be posted in a location that is freely accessible to members of the public, and
on the School’s website, not later than 24 hours prior to a special meeting.
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Emergency Meetings

In the case of an emergency situation, as defined by the Brown Act, involving matters upon
which prompt action is necessary due to the disruption or threatened disruption of public
facilities, notice to the Board will be provided as soon as is reasonably practicable under the
circumstances. All media outlets that have requested notice of special meetings shall be notified
one hour prior to the emergency meeting, or in the case of a dire emergency, at or near the
time that the Board members are notified of the emergency meeting. The notice shall be given
by telephone and all telephone numbers provided by the media outlet in the request for notice
shall be exhausted. If telephones services are not functioning, the notice requirement is waived
and the media shall be notified of the fact of the holding of the emergency meeting, the
purpose of the meeting and any action taken at the meeting as soon after the meeting as
possible.

Teleconference Meetings

Except as otherwise provided by Government Code Section 54953, if the Board elects to use
teleconferencing, the Charter School shall post agendas at all teleconference locations and
conduct teleconference meetings in a manner that protects the statutory and constitutional
rights of the parties or the public appearing before the Board. Each teleconference location shall
be identified in the notice and agenda of the meeting or proceeding, and each teleconference
location shall be accessible to the public.

Request for Notice

The agenda and agenda packet will be provided to all Board members and to all persons that
have requested a copy of the agenda and/or the agenda packet in compliance with the Brown
Act. It is the Superintendent & CEQ’s, or designee’s, responsibility to distribute copies of the
agenda and the agenda packet for all Board meetings. Any person who has requested a copy of
the agenda and/or agenda packet in writing, will be mailed a copy of the requested materials at
the time the agenda and/or agenda packet is posted or upon distribution to all, or a majority of
all, of the members of the Board, whichever occurs first.

Limited Exceptions During a State of Emergency or For Just Cause

Notwithstanding the previous paragraphs, CCS may hold a teleconference meeting pursuant to
the stringent requirements of Government Code Section 54953 in limited circumstances.
Specifically, if the requirements of Section 54953 are satisfied the Corporation may use
teleconferencing without posting agendas at all teleconference locations, identifying each
teleconference location in the notice and agenda of the meeting or proceeding, and making
each teleconference location accessible to the public. .

Agendas

Preparation of Agenda and Process
The Superintendent & CEO of Compass Charter Schools (“CCS”) or designee shall be responsible
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for preparing the agendas for all meetings of the Board.

The Superintendent & CEO shall include items on the agenda that are requested by Board
members and that relate to school business. In addition, a member of the public may request
that a topic directly related to school business be placed on the agenda. The Chair of the Board
shall determine, in his/her discretion, whether the agenda item requested by a member of the
public shall be placed on the agenda.

With the exception of agenda item requests for special and emergency meetings, requests for
items to be included on the agenda shall be in writing and submitted to the Superintendent &
CEQ’s office no later than seven (7) business days prior to the next regularly scheduled Board
meeting.

Contents of the Agenda
The agenda shall include the following information:

1) Time and location of the meeting, including, if applicable, any teleconferencing
location(s);

2) A brief general description of all items of business to be transacted or discussed at the
meeting, including those items to be discussed in closed session. Closed session items
must be described in accordance with Government Code Section 54954.5;

3) An opportunity for members of the public to directly address the Board in accordance
with the Brown Act and the Board’s public comment policy (addressed below); and

4) Information regarding how, to whom and when a request for disability related
modification or accommodation, including auxiliary aids or services, may be made by a
person with a disability who requires a modification or accommodation in order to
participate in the public meeting.

Supporting Information Relating to Agenda Items

The Superintendent & CEO or designee is responsible for preparing all supporting information
that may accompany each agenda topic originating from the administration or the Board.

The purpose of preparing supporting information is to facilitate decision-making on the part of
the Board members by having available to them in advance of Board meetings comprehensive
information pertaining to each agenda topic. The supporting information shall, to the extent
possible, accompany the agenda and be delivered to the Board members concurrently with the
agenda.

If supporting materials are distributed to Board members during a public meeting, such
materials will be made available for public inspection at the meeting if prepared by the
Superintendent & CEO or other school staff. If such materials are prepared by some other
person, they shall be made available after the meeting at which they were distributed. CCS may
charge a fee or deposit for a copy of such materials pursuant to Government Code Section
7922.530.
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These materials will be made available in appropriate alternative formats upon request by a
person with a disability, as required by the Americans with Disabilities Act. No surcharge will be
imposed on persons with disabilities in violation of the Americans with Disabilities Act.

Members of the public who request to have a topic placed on the agenda are encouraged to
submit, in writing, supporting information detailing their reason for having the topic placed on
the agenda and what is being requested of the Board. In the event that the requested topic is
placed on the agenda, the supporting information will provide background information for
Board members to help expedite the Board’s handling of the topic at the Board meeting.

Board Meetings

Open Session

All meetings of the Board shall be open to the public and the media, except that the Board may
hold closed sessions as authorized by the Brown Act.

Public Participation at Meetings

Public comment generally: At a regular meeting, any person may address the Board concerning
any item on the agenda and any other matters within the Board’s subject matter jurisdiction. At
a special meeting, any person may address the Board only concerning the items on the agenda.
The total time devoted to presentations to the Board on all public comment (including agenda
items and non-agenda items at regular meetings) shall not exceed 15 minutes, unless additional
time is granted by the Board. Members of the public may speak for up to two (2) minutes on
agenda and/or non-agenda items. At the discretion of the Chair of the Board, the two (2)
minute time limit may be extended to three (3) minutes.

Members of the public desiring Board action on an item are encouraged to seek placement of
the issue on the Board agenda in accordance with this policy rather than presenting the matter
during general public comment. This will facilitate discussion and expedite resolution since the
Board cannot discuss items in a meeting that are not on the agenda. This policy is not intended
to prevent the public from providing public comment in line with this policy.

Willful interruption of Board meeting: In the event that any meeting is willfully interrupted by a
group(s) of persons so as to render the orderly conduct of such meeting unfeasible and order
cannot be restored by the removal of individuals who are willfully interrupting the meeting, the
Board may order the meeting room cleared and continue the session. Only matters appearing
on the agenda may be considered in such a session. Representatives of the press or other
media, if not participating in the disturbance, shall be allowed to attend any such session

Time for public comment: All public comment concerning all matters shall be heard prior to the
Board'’s consideration of the agenda items.

Recording and/or broadcasting of meeting: Persons attending an open meeting have the right

to record or broadcast the proceedings with an audio or video recorder or a still or motion
picture camera unless the Board reasonably finds that the recording or broadcast cannot
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continue without noise, illumination or obstruction of view that constitutes, or would constitute
a persistent disruption of the proceedings.

Requests to address the Board: Prior to the beginning of the meeting, members of the public
seeking to address the Board on agenda and/or non-agenda items may complete a “Speaker
Request Card” (located in the Board Meeting Room), and give it to the Chair of the Board, Board
Secretary, or either of their designees.

Board Members at Meetings

Board discussion and action: No action or discussion shall be taken on any item not appearing
on the posted agenda. However, at a regular meeting, Board members or staff may briefly
respond to statements made or questions posed by persons during public comment. At regular
meetings, a Board member may, on his/her own initiative or in response to a question posed by
the public, ask a question for clarification, make a brief announcement or make a brief report
on his/her own activities. Additionally, a Board member may provide a reference to staff or
other resources for factual information, request staff to report back to the Board at a
subsequent meeting concerning any matter, or take action to direct staff to place a matter of
business on a future agenda.

Exceptions in regular meetings: In regular meetings, the Board may take action on items of
business not appearing on the posted agenda if any of the following conditions apply: 1) A
majority of the Board determines that an emergency situation exists as defined by the Brown
Act; 2) A determination by a two-thirds vote of the Board members present at the meeting, or if
less than two-thirds are present, a unanimous vote of those Board members present, that there
is a need to take immediate action and that the need for action came to the attention of the
Board after the agenda was posted; or 3) The item was properly posted for a prior meeting
occurring not more than five (5) calendar days prior to the date action is taken on the item, and
at the prior meeting, the item was continued to the meeting at which action is being taken. If
items are discussed under these conditions, the Chair of the Board shall publicly identify the
item(s).

Closed session: Prior to holding any closed session, the Board shall disclose, in open session of
the meeting, the basis for holding a closed session pursuant to Government Code Section
54954.5. The disclosure may take the form of a reference to the item(s) as they are listed by
number or letter on the agenda. In the closed session, the Board may only consider the
disclosed closed session agenda items.

After any closed session, the Board shall reconvene into open session prior to adjournment and
make a report of any action taken in closed session and the vote or abstention of every Board
member present thereon in accordance with Government Code Section 54957.1.

Minutes of Board Meetings

Open Session: Board meeting minutes shall include the time and place that the meeting was
held; whether the meeting was annual, regular, special, or emergency and, if special or
emergency, how authorized; the notice given; the names of directors present at the meeting,
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state all motions made, document the names of Board members making and seconding
motions, and state the vote or abstention of each Board member present for each action taken.
The minutes pertaining to open session may also record the recommendations of the
administration and the general substance of the Board’s discussion or the general substance of
statements pertinent to Board’s business made by members of the staff or public.

Closed Session: Minutes will not be taken during Closed Session.

Minutes for Emergency Meetings: Any time an emergency meeting is held, the minutes must
provide a list of persons who were notified or attempted to be notified, a copy of the roll call
vote, and any actions taken at the meeting. The minutes will be posted for a minimum of 10
days in a public place as soon after the meeting as possible.

Storing the minutes: The official minutes of the Board shall be kept digitally. The following
documents shall be bound with the official minutes and referred to in the text of the minutes to
which they apply:
e Original copies of all resolutions unless required by other agencies, in which case
photocopies of the originals may be substituted;
e Original copies of all budget transfers;
® Copies of any document determined by the Board to be attached to the official minutes;
and
e Other documents which, in the opinion of the Secretary, are necessary to fully
substantiate or record Board action.

Quorum Requirements

A majority of the directors then in office shall constitute a quorum of the Board, which is
necessary for the Board to transact business. All motions, in order to pass, need positive action
by at least a majority of the directors present at a duly held meeting at which a quorum is
present. Should there be less than a majority of the Board present at the inception of any
meeting, the meeting shall be adjourned.

Continuances and Adjournment

Continuances

Iltems appearing on agendas for regular meeting may be continued to another meeting, to be
held within five (5) calendar days from the date of the originally posted meeting, without
triggering the requirement that the agenda item be re-posted with the requisite notice.

Adjournment

The Board may adjourn any regular or special meeting to a time and place specified in an order
of adjournment. Less than a quorum may so adjourn from time to time. If all members are
absent from any regular meeting, the Board Secretary may declare the meeting adjourned to a
stated time and place and he/she shall cause a written notice of adjournment to be given. A
copy of the notice of adjournment shall be conspicuously posted on or near the door of the
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place where the regular or special meeting was held within 24 hours after the time of
adjournment. When a regular meeting is adjourned, the resulting adjourned regular meeting is
a regular meeting for all purposes. When an order of adjournment fails to state the hour at
which the adjourned meeting is to be held, it shall be held at the hour specified for regular

meetings.
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SECTION 1 - BOARD GOVERNANCE
Board Policy #3: Board Operations

Adopted/Ratified: October 3, 2019
Revision Date: May 20, 2023

Roberts Rules of Order

Absent a policy to the contrary and to the extent consistent with the Brown Act, the business of
the Board at its meetings will be conducted in accordance with Roberts Rules of Order. Any
member may raise a point of order under these rules, which action shall take precedence over
all other business before the Board.

Voting by Board of Directors

Voting on resolutions shall be executed through the public voting of Board members. Secret
ballots and proxies are prohibited.

Officers, Directors and School Liability Insurance

The Charter School will maintain adequate insurance to cover all risks associated with school
activities and operations.

Appointment of Board Committees

Consistent with the charters, Bylaws, and any other applicable provisions of contract or law, the
Board may appoint committees for any purpose deemed appropriate by the Board. The
resolution establishing the committee shall clearly define the range of the committee’s
responsibility and authority, and shall specify whether the committee shall be a standing or
limited-term committee. In meeting and carrying out designated purposes, any such committee
shall comply with any applicable legal or contractual requirements.

Board Appointment/Nomination Process

The Board shall carry out its appointment and nomination process consistent with the
requirements of its charters and Bylaws. Should the charters and Bylaws not address any issue
which may arise, the Board may adopt policies or regulations which address such concerns.
Should the Board wish to alter its appointment or nomination process, it must do so consistent
with any requirements of its charters, unless the charters are revised.
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SECTION 1 - BOARD GOVERNANCE
Board Policy #4: Public Records Requests - Public Records Act Compliance

Adopted/Ratified: October 3, 2019
Revision Date: May 20, 2023

Public Records

Public Records Defined

CCS provides the public with access to its public records in accordance with legal requirements.
Public records are those writings containing information relating to the conduct of CCS’ business
that are prepared, owned, used or retained by CCS regardless of physical form or characteristics.
Certain public records, however, are exempt from disclosure by express provision of law. These
records will not be disclosed to the public. CCS may not deny disclosure of public records based
on the purpose for which the record is being requested.

Records Exempt from Disclosure

Public access shall not be given to records listed as exempt from public disclosure in the
California Public Records Act or other applicable statutes. Some of the more common
exemptions are:

e Preliminary drafts, notes or inter/intra-school memoranda that are not retained by the
Charter School in the ordinary course of business, when the public interest in
withholding clearly outweighs the public interest in disclosure;

e Records pertaining to pending litigation to which CCS is a party or to claims filed against
the CCS, which were created in connection with the litigation or claims and were

e intended to be confidential, until the pending litigation or claim has been finally
adjudicated or otherwise settled.;

e Personnel, medical, or similar files, the disclosure of which would constitute an
unwarranted invasion of personal privacy;

e Test questions, scoring keys and other examination data used to administer an
examination for employment or academic examination, unless specifically authorized by
law.

e The content of real estate appraisals or engineering or feasibility estimates and
evaluations made for or by CCS relative to the acquisition of property, until all of the
property has been acquired or all of the contract agreement obtained.

e Records, the disclosure of which is exempted or prohibited pursuant to federal or state
law, including, but not limited to, provisions of the Evidence Code relating to privilege.
This includes scholar records protected from disclosure under the Family Educational
Rights and Privacy Act (“FERPA”), a federal statute that protects the privacy interests of

e parents and scholars with regard to education records;

e A document prepared by or for CCS that assesses its vulnerability to terrorist attack or
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other criminal acts intended to disrupt CCS operations and that is for distribution or
consideration in a closed session.

e Records where, on the facts of the particular case, the public interest served by not
disclosing the record clearly outweighs the public interest served by disclosure of the
Record

CCS may, in its discretion and as permitted by law, waive the applicable exemption to the

records. In this case, the disclosure constitutes a waiver for all requestors of that public record
and will be open to public inspection.

Process for Requesting Public Records

Requests for Public Records

Any person wishing to inspect CCS’ public records shall make the request, preferably in writing,
to the: Superintendent & CEO, CCS, 850 Hampshire Road Suite R, Thousand Oaks, CA 91361.
While a request need not be in writing, if the request is verbal, the requestor will be asked to
reduce the request to writing so there is a written record of the records being requested. If the
requestor chooses not to reduce the request to writing, the Superintendent & CEO or designee
shall reduce the request to writing and confirm the request with the requestor. The request
must reasonably describe an identifiable public record(s) and must be specific and focused.

To the extent reasonable under the circumstances, CCS will assist the requestor to make a
focused and effective request by:

® Assisting the requestor in identifying records and information that are responsive to the
request or to the purpose of the request, if stated.

e Describing the information technology and physical location in which the records exist.

e Providing suggestions for overcoming any practical basis for denying access to the
records or information sought.

If CCS is unable to identify the requested information after making a reasonable effort to elicit
additional clarifying information from the requestor that will help identify the record(s), CCS will
not provide further assistance to the requestor.

Response to Public Records Request

The Superintendent & CEO will, within 10 days of receipt of the request, provide a written
response to the requestor of public records. The written response shall contain the following
information:

e Notice informing the requestor whether the request, in whole or in part, seeks copies of
disclosable public records in the possession of CCS and the reasons for the
determination.

e |[f the Charter School denies any request for records, in whole or in part, and the request
was in writing, the notification of denial will set forth the names and titles or positions
of each person responsible for the denial.
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e The estimated date and time when the records will be made available.

® CCS may charge for copies of public records or other materials requested by individuals
or groups. The charge, based on the direct cost of duplication, has been set by the Board
of Directs at $0.25 cents per page. The direct cost of duplication includes the pro rata
expense of the copying equipment used and the pro rata expense in terms of staff time
required to produce the copy. It does not include the cost of locating, retrieving, or
inspecting records.

e |[f the requestor seeks copies in electronic format, CCS may charge the requestor the
direct cost of producing a copy of the record in that format. If, in order to comply with
these requirements relating to electronic formatted records described below, CCS is
required to produce a copy of an electronic record and the record is one that is
produced only at otherwise regularly scheduled intervals or the request would require
data compilation, extraction or programming to produce the record, CCS may charge the
requestor the cost to construct a record, the cost of programming and computer
services necessary to produce the record.

e |n unusual circumstances, the Superintendent & CEO may extend the 10-day limit for up
to 14 days by providing written notice to the requestor and setting forth the reasons for
the extension and the date on which a determination is expected to be made. Unusual
circumstances include, but only to the extent reasonably necessary to properly process
the request, the following:

1) The need to search for and collect the requested records from field facilities or
other locations that are separate from the office processing the request;

2) The need to search for, collect, and appropriately examine a voluminous amount
of separate and distinct records that are demanded in a single request;

3) The need for consultation, which shall be conducted with all practicable speed,
with another agency having a substantial interest in the determination of the
request, or among two or more components of CCS having substantial subject
matter interest therein;

4) The need to compile data, to write programming language or a computer
program, or to construct a computer report to extract data.

If an inspection is requested, any person shall have reasonable access, during normal business
hours, to the public records of CCS within the requirements of state law.

However, if records are not readily available, or if portions of the records to be inspected must
be redacted to protect exempt material, then CCS must be given a reasonable period of time to
perform these functions prior to inspection. Such records shall be examined in the presence of
the staff member regularly responsible for their maintenance.

Records Inspections or Copies

Time and Place of Inspection: A person who has made a public records request may inspect the
records after the date and time identified in the response to the request. Generally, records
inspections may take place at 850 Hampshire Road Suite R, Thousand Oaks, CA 91361 during
office hours of the Charter School, which are 8:00A.M. to 5:00 P.M.
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Electronic Formatted Records: If CCS has information that constitutes an identifiable public
record not exempt from disclosure that is in an electronic format, and it has been requested in
an electronic format, CCS will make that information available in an electronic format. CCS will
make the information available for inspection in any electronic format in which it holds the
information. If the requested format is one that CCS uses to create copies for its own use or for
provision to other agencies, CCS will provide a copy of the electronic record. CCS will not,
however, provide electronic records in the electronic form in which it is held by CCS if its release
jeopardizes or compromises the security or integrity of the original record or of any proprietary
software in which it is maintained.

If CCS no longer has the record in electronic format, CCS will not reconstruct the record in
electronic format.

Partial Disclosure: If the requested records are only partially disclosable as a portion of the

record is exempt from disclosure, the reasonably segregable disclosable portion of the record(s)
will be made available for inspection.
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SECTION 1 - BOARD GOVERNANCE
Board Policy #5: Retention and Management of Files and Records

Adopted/Ratified: October 3, 2019;
Revision Date: May 20, 2023

Compass Charter Schools recognizes it is important to have procedures regarding retention of
files and records, including which records should be kept and which can be destroyed.

Filing System, Record Class, Email, and Other Electronic Records

Unless necessary, records shall be kept by their originator or sender, not by the receiver; this
helps avoid duplicate filing systems. Additionally, Compass Charter Schools shall:

e Keep all documentation and records for each year separate from those for other years.

e Label folders and use separate folders for different types of documents (e.g., keep
invoices separate from bank reconciliation worksheets, and keep income tax returns
separate from cash receipts).

Document Protection

Documents (hardcopy, online or other media) directly tied to a student record will be securely
stored at individual school campuses during the duration of the student’s attendance at the
school and can be transferred to off-site storage upon the student’s graduation or
disenrollment.

Document Destruction

Hardcopy of documents will be destroyed by shredding after they have been retained until the
end of the Document Retention Schedule as noted herein. Electronic copies will be destroyed by
proven means to destroy such media after they have been retained at least until the end of the
Document Retention Schedule as noted herein, unless the Charter School elects to maintain
them or causes them to be maintained for a longer time period.

Provision of Documentation for Investigations or Litigation

Documents requested and subpoenaed by legally authorized personnel will be provided in the
timeframes outlined in law. The Chair and Executive Director will authorize provision of records
in consultation with legal counsel. No documents will be concealed, altered or destroyed with
the intent to obstruct the investigation or litigation. In the event of a threatened or pending
lawsuit, the Charter School may be required by law to retain records, including emails, beyond
the established retention period so that they remain subject to legal discovery.

Document Retention Schedule
The following types of documents will be retained for the following periods of time. At least one
copy of each document will be retained according to the following schedule:
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CORPORATE RECORDS

Document Time Period
Articles of Incorporation Permanent
Corporate Bylaws Permanent
IRS Form 1023 to file for tax-exempt and/or charitable status Permanent
IRS Letter of Determination granting tax exempt status Permanent
State Application for Tax Exempt Status (Form 3500) Permanent
State Determination Letter granting tax exempt status Permanent
Board Policies/Resolutions Permanent
Board and Committee Meeting agendas and minutes Permanent
Sales Tax Exemption Documents Permanent
Tax ID Number Designations Permanent
Annual Corporate Filings Permanent
FINANCIAL RECORDS
Document Time Period
Chart of Accounts Permanent
Fiscal Policies and Procedures Permanent
Audits Permanent
Financial Statements Permanent
General Ledger Permanent
Check Registers/Books 7 years
Business Expenses Documents 7 years
Bank Deposit Slips 7 years
Cancelled Checks 7 years
Invoices 7 years
Investment Records (deposit, earning, withdrawals) 7 years
Property and Asset inventories 7 years
Petty cash receipts /documents 7 years
Credit card receipts 7 years
TAX RECORDS
Document Time Period
IRS Annual Tax Filing Form 990 Permanent
FTB Annual Form 199 Permanent
Payroll Registers Permanent
IRS Form 1099 Filings 7 years
Payroll tax returns and withholding returns 7 years
Earnings records 7 years
W-2 statements 7 years
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PERSONNEL RECORDS

Document

Time Period

Recruitment, Hiring and Job Placement Records

Job applications

Resumes

Letters of recommendation

Other job inquiries sent to the Charter School

Job advertisements/postings

Results of non-medical pre-employment tests

Offers of employment

Employment agreements

Signed pre-employment disclosures (employee handbook

acknowledgment, complaint procedures, etc.)

e Employee training (harassment prevention, mandated
reporting, etc.)

e Employee certificates, credentials, licenses, and other
evidence of qualifications

e Certificate of criminal background check clearance (or

failure)

3 years after separation, or
for the duration of any claim
or litigation regarding hiring
practices

Employee Performance and Other Personnel Records
Job descriptions

Training and testing

Performance goals

Performance evaluations

Written feedback and commendations
Promotions and demotions

Letters of reprimand and discipline
Performance Improvement Plans
Termination, resignation, lay-offs, etc.
Notices and letters

3 years after separation

Employee Medical Leave Records (PDL, FMLA, CFRA, etc.) *

® Requests for leave

Health care provider notes

Leave calculations

Records of disputes regarding leave
Employee benefits related to leave
Leave policies

3 years after separation

* Records that contain
employee confidential
medical information should
be retained in a separate,
secure file.
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Employee Wage Records

Employment agreements

Wage rates and calculations

Shift schedules (hours and days)

Time cards

Individual calculations for absences, sick days,
vacation days, etc.

Itemized wage statements/pay stubs

3 years after separation

Note: If a record is both a wage
record and a payroll record,
follow the longer retention
period.

Employee Payroll Records

Employee name, address, age,and occupation
Individual wage records

Regularly hourly rate

Hours worked (daily/weekly)

Weekly overtime earnings

Daily and weekly straight time earnings
Deductions from or additions to wages
Wages paid each pay period

Pay dates and pay periods

Unemployment Insurance Records

4 years, generally

Employment Eligibility (1-9 Forms)

The later of (a) 1 year after
separation, or (b) 3 years from
date of hire.

Employee Health Records*

First-aid records
Job injuries (causing loss of work time)
Drug and alcohol test records

5 years after separation

* Records that contain
employee confidential medical
information should be retained
in a separate, secure file.

Employee Workers’” Compensation Records

Copies of claim forms

Reports of occupational injury or illness

Letters of denial of benefits

Reports to the Division of Workers’ Compensation
Benefits paid

Estimates of future benefits

Applications to the Workers’ Compensation Appeals
Board Orders and Awards of the Workers’
Compensation Appeals Board

5 years after date of injury and
2 years after claim has been
closed.

* Records that contain
employee confidential medical
information should be retained
in a separate, secure file.
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Employee Benefit Records 6 years after separation, but

e Benefits elections not less than

e Beneficiary designations 1 year following a plan

e Eligibility determinations termination.

e COBRA notices

e Summary plan descriptions * Records required to

e Other welfare benefit plan information (life, health, determine retirement benefits,
disability, long-term care, post- retirement medical) including 401(k) and similar

plans, must be kept indefinitely

Chemical Safety and Toxic Exposure Records 30 years after separation
(medical records of employees
who have worked for less than
(1) year for the employer need
not be retained beyond the
term of employment if they are
provided to the employee upon
the termination of
employment)

Note: For simplicity, the Charter School may choose to keep the majority of an employee’s
personnel file and other records for the duration of employment plus four (4) years. This
time period covers nearly every law, with the exception of three (3) types of records, as
outlined above, that must be removed from a file before it is disposed of and retained for a
longer duration:

e Pension and welfare plan information (6 years)

e First aid records of job injuries causing loss of work time (5 years)

e Safety and toxic or chemical exposure records, including safety data sheets (30 years)

INSURANCE RECORDS

Document Time Period
Property Insurance Policy Permanent
Directors and Officers Insurance Policy Permanent
Workers’” Compensation Insurance Policy Permanent
General Liability Insurance Policy Permanent
Insurance Claims Applications Permanent
Insurance Disbursements/Denials Permanent
CONTRACTS
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Document Time Period
All insurance Contracts Permanent
Employment Contracts 7 years after
termination
Construction Contracts Permanent
Legal Correspondence Permanent
Loan/Mortgage and Real Estate Documents Permanent
Leases/Deeds Permanent
Vendor Contracts 7 years
General and all other Contracts 7 years
DONATIONS/FUNDRAISING RECORDS

Document Time Period
Grant Dispersal Contract Permanent
Donor Lists 7 years
Grant Applications 7 years
Donor Acknowledgments 7 years

MANAGEMENT PLANS AND PROCEDURES
Document Time Period
Strategic Plan 7 years
Staffing, programs, marketing, finance, fundraising and evaluation 7 years
plans
Vendor Contracts 7 years
Disaster Recovery Plan 7 years
STUDENT RECORDS

Document Time Period

Mandatory Permanent (Original or copy)

(A) Legal name of student

(B) Date of Birth

(C) Method of verification of birth date

(D) Sex of student

(E) Place of birth

(F) Name and address of parent of minor student

e Address of minor student if different than above.
e An annual verification of the name and address of the parent and
the residence of the student.

Permanent (even
after student leaves
the charter school)
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(G) Entering and leaving date of each school year and for any
summer session or other extra session.

(H) Subjects taken during each year, half-year, summer session,
or quarter.

() If marks or credit are given, the mark or number of credits
toward graduation allows for work taken.

(J) Verification of or exemption from required immunizations.

(K) Related Master Plan student documents.

(L) Date of high school graduation or equivalent.

Mandatory Interim (Original or copy)

(A) A log or record identifying those persons (except authorized school
personnel) or organizations requesting or receiving

information from the record. The log or record shall be accessible only to
the legal parent or guardian or the eligible pupil, or a dependent adult
pupil, or an adult pupil, or the custodian of records.

(B) Health information, including Child Health Developmental
Disabilities Prevention Program verification or waiver.

(C) Participation in special education programs including required tests,
case studies, authorizations, and actions
necessary to establish eligibility for admission or discharge.

(D) Language training records.

(E) Progress slips and/or notices as required by Education Code
Sections 49066 and 49067.

(F) Parental restrictions regarding access to directory
information or related stipulations.

(G) Parent or adult pupil rejoinders to challenged records and to
disciplinary action.

(H) Parental authorizations or prohibitions of pupil participation
in specific programs.

(1) Results of standardized tests administered within the
preceding three years.

At least 3 school
years after the
student leaves the
charter school or
usefulness ceases.

Records that are
part of any legally
required audit
cannot be
destroyed until
after the third July
1 succeeding
completion of the
audit. (4 CCR
§16020.)

Permitted Records (Original or copy)

(A) Objective counselor and/or teacher ratings.

(B) Standardized test results older than three years.

(C) Routine discipline data.

(D) Verified reports of relevant behavioral patterns.

(E) All disciplinary notices.

(F) Attendance records not used for apportionment or compulsory
education (not covered in Administrative Code Section 400).

At least 6 months
after the student’s
completion of or
withdrawal from
the charter school
or usefulness
ceases.

Miscellaneous

Individual student injury record
for which a claim was filed

of limitations has run out.

1 year after the claim has been settled or after the statute
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Emails If an email falls into one of the above categories for
mandatory permanent, mandatory interim, or permitted
records, it shall be printed, placed in the student’s file, and
maintained consistent with the time periods above.

Federal Funds
United States Code, Title 20, Section 1232f (a) states:

Each recipient of federal funds under any applicable program through any grant, subgrant,
cooperative agreement, loan, or other arrangement shall keep records which fully disclose the
amount and disposition by the recipient, of those funds, the total cost of the activity for which
the funds are used, the share of that cost provided from other sources, and other records as will
facilitate an effective financial or programmatic audit. The recipient shall maintain such records
for three years after the completion of the activities for which the funds are used.

Title 20, Section 1232f (b) states,

The Secretary and the Comptroller General of the United States, or any of their duly authorized
representatives, shall have access, for the purpose of audit examination, to any records
maintained by a recipient that may be related, or pertinent to, grants, subgrants, cooperative
agreements, loans, or other arrangements to which reference is made in subsection (a) of this
section, or which may relate to the compliance of the recipient with any requirement of any
applicable program.

Electronic Records

For purposes of this policy, an electronic record is defined as a computer-generated record. This
means an email, pdf, Microsoft Excel, Word, or PowerPoint file, JPEG, WAV, or other file created
using computer software or hardware and stored in any electronic medium including but not
limited to magnetic, tape, disc, or other type of drive device, or cloud-based storage. A paper
printout of an electronic record is not considered an electronic record.

Records Not Subject to Records Retention

The following are not considered records and therefore are not covered by the records
retention policy and may be destroyed at any time by any member of the Charter School:

e Preliminary drafts and informal notes that have no further value to the Charter School.

e Personal notes and personal correspondence, including personal email correspondence,
even if it is created or sent using a Charter School computer or on the Charter School’s
premises.

e Personal financial or tax information, or any other information of a purely personal
nature, even if those records are kept on the Charter School’s premises or on its
computers.

e Advertisements, spam or junk email of any kind received by the Charter School or any
Charter School employee or computer.

e Library books, magazines, and pamphlets not prepared by or for the Charter School. -
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Textbooks, maps used for instruction, and other instructional materials. - Any other
document (paper or electronic, including email) that has nothing to do with the Charter

School’s business or with its scholars, teachers, management, other employees, or
contractors
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SECTION 1 - BOARD GOVERNANCE
Board Policy #45: Board Remuneration and Reimbursement

Adopted/Ratified: March 10, 2026
Revision Date:

The Board of Directors of Compass Charter Schools recognizes that effective governance
requires a significant commitment of time, expertise, and personal resources. To support this
commitment while maintaining the school’s fiscal health, this policy establishes a framework for
“just and reasonable” compensation as authorized by Article VII, Section 21 of the corporate
bylaws.

1. General Remuneration Structure

Each member of the Governing Board may receive monthly compensation as provided for in
Education Code 35120 which states: “In a school district in which the average daily attendance
for the prior school year was 10,000 or less, but more than 1,000, each regular member of the
city board of education or the governing board of the school district who attends all meetings
held may receive as compensation for the regular member’s services a sum not to exceed one
thousand two hundred dollars (51,200) in any month.” The Board has established a tiered
compensation model for participation in regular meetings, whether attended in person or
virtually. This structure acknowledges the differing levels of responsibility and administrative
oversight required by leadership roles.

Maximum Compensation for Meetings:
e Board Members:
o $250 per regular meeting
o $100 per special or committee meeting
e Board President:
o $350 per regular meeting
o $150 per special or committee meeting
(@]
To qualify for a stipend, Board members must attend the meeting and demonstrate active
engagement.

2. Required Training Stipends

Board members are required to complete specialized training to enhance their oversight
capabilities. A stipend of $100 per training session is provided for the following mandatory
sessions:

e Mandated Reporter Training

® Brown Act Compliance

e Ethics in Public Service

® TK-12 Public School Finance Training (2027)
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3. Reimbursement of Actual and Necessary Expenses

Separate from stipends, Board members may be reimbursed for "Actual and Necessary"
expenses incurred while performing official duties. Authorized purposes include attendance at
educational seminars, conferences, and meetings with state or federal officials regarding
community concerns.

4. Voluntary Waiver of Compensation

Board members are not required to accept payment for meetings attended. Any member may
choose to waive their compensation.

The Board reserves the right to decline payment for any session or to adjust these rates as
necessary to maintain the fiscal integrity of the organization.
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SECTION 2 - FISCAL
Board Policy #6: Controls

Adopted/Ratified: October 3, 2019
Revision Date: July 26, 2022; May 20, 2023

The Board of Compass Charter Schools has reviewed and adopted the following policies and
procedures to ensure the most effective use of the funds of CCS to support the mission and to
ensure that the funds are budgeted, accounted for, expended, and maintained appropriately.
CCS will develop and monitor its budget in accord with the annual budget development and
monitoring calendar as specified below:

January — February

o The Board will work with the Superintendent & CEO, with the assistance of the Charter
School’s back office services provider, to review the Governor’s proposed state budget
for the upcoming fiscal year, and identify the likely range of revenues for the school’s
upcoming fiscal year (July 1-June 30).

e The Superintendent & CEO, with the assistance of the Charter School’s back office
services provider, reviews/prepares a set of proposed budget development principles for
board review and approval.

e Develop rough planning budget for the upcoming fiscal year, including projected
enrollment and any proposed staffing changes.

o Develop five-year budget projection in accord with the schools’ established strategic and
growth plans.

e Ongoing monitoring and revision of current year budget.

March — April
® The Superintendent & CEO, working in conjunction with the Charter School’s back office
services provider, staff, Board members, and the Chief Operations Officer, prepares a
formal budget plan for the upcoming fiscal year. The plan is reviewed by the Board.

e Ongoing monitoring and revision of current year budget.

May — June
e Superintendent & CEO, with the assistance of the Charter School’s back office services
provider, reviews revenue projections subsequent to the Governor’s annual “May
Revise” budget figures, fine-tunes the upcoming fiscal year budget to accommodate any
changes. This budget will include monthly cash flow projections.

e The Board reviews and formally adopts a budget for the upcoming fiscal year before
June 30. A copy of the final budget is provided to the charter-granting agency.

e Ongoing monitoring and revision of current year budget.
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July — August

e Books for the prior fiscal year are closed, all transactions are posted, and records are
assembled for audit.

e Budget is reviewed subsequent to the adoption of the State Budget Act and necessary
adjustments are made. A copy of the revised final budget is provided to the charter
granting agency.

e Independent auditor performs audit of the just-closed fiscal year and prepares audit

report for submission to the Board.
September — December

e At the end of the first full week of school, the Superintendent & CEO, with the assistance
of the Charter School’s back office services provider, reviews CCS’s actual attendance
figures and notifies the Board if actual attendance is below budget projections. If
needed, the school’s budget is again revised to match likely revenues.

e At its September regular meeting, the Board reviews and approves the Compass Charter
Schools’ enrollment capacity for the school year.

e The Board reviews a copy of the audit. The Superintendent & CEO and Finance
Committee, with the assistance of the Charter School’s back office services provider,
address any audit exceptions or adverse findings. Audit report and any follow-up plans
are submitted to the charter authorizer and other entities, as required by law.

e The Superintendent & CEO, with the assistance of the Charter School’s back office
services provider, reviews current year actual versus budgeted revenues and
expenditures after the second and fifth months of the school year and reports to the
Finance Committee. The Board approves any needed changes to the annual budget.

Controls, Budget, and Fiscal Management

CCS will maintain in effect the following principles in its ongoing fiscal management practices to
ensure that, (1) expenditures are authorized by and in accordance with amounts specified in the
board-adopted budget, (2) the schools’ funds are managed and held in a manner that provides
a high degree of protection of the schools’ assets, and (3) all transactions are recorded and
documented in an appropriate manner.

Segregation of Duties
CCS will develop and maintain simple check request and purchase order forms to document the

authorization of all non-payroll expenditures. All proposed expenditures must be approved by
the Superintendent & CEO, or his/her designee, who will review the proposed expenditure to
determine whether it is consistent with the Board-adopted budget and sign the payment
request form. All transactions will be posted in a general ledger. The transactions will be posted
on the ledger by the Chief Operations Officer or his/her assistant at the School site or as
outsourced to a Board-approved back office provider or its outside accounting firm. To ensure
segregation of recording and authorization, the Finance Coordinator may not co-sign check
requests for purchase orders or checks for payment.

Banking Arrangements
CCS will maintain its accounts either in the County Treasury or at a federally insured commercial
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bank or credit union. Funds will be deposited in non-speculative accounts including
federally-insured savings or checking accounts or invested in non-speculative federally-backed
instruments or in the County’s Pooled Money Investment Fund. If funds are held in accounts
outside of the County Treasury, the Board must appoint and approve all individuals authorized
to sign checks or warrants in accord with these policies. All checks must have the additional
signature of the Superintendent & CEOQ. An approved vendor will reconcile the school’s ledger(s)
with its bank accounts or accounts in the county treasury on a monthly basis and prepare (1) a
balance sheet, (2) a comparison of budgeted to actual revenues and expenditures to date, and
(3) a cash flow statement. The Superintendent & CEO and the Board will regularly review these
statements. The School will deposit all funds received as soon as practical upon receipt. All
funds received shall be deposited or transferred into the school’s accounts at the earliest
possible convenience and in no event later than 48 hours after receipt.

Purchasing Procedures

When state and federal law do not provide for more stringent requirements, it is the policy of
the Board that all purchases over $50,000 must include documentation of a good faith effort to
secure the lowest possible cost for comparable goods or services. The Superintendent & CEO or
his/her designee shall not approve purchase orders or check requests lacking such
documentation. Documentation shall be attached to all check and purchase order requests
showing that at least three (3) vendors were contacted and such documentation shall be
maintained for three (3) years.

e The Superintendent & CEO may authorize expenditures and may sign related contracts
within the approved budget. The Governing Board must review all expenditures. This will
be done via approval of a check register which lists all checks written during a set period
of time and includes check #, payee, date, and amount. The Governing Board must also
approve contracts over $100,000.

® The Chief Operations Officer must approve all purchases. Purchase requisitions,
authorizing the purchase of items greater than $25,000, must be signed by the
Superintendent & CEO and submitted with the related invoice.

e When approving purchases, the Chief Operations Officer must:

o Determine if the expenditure is budgeted
o Determine if funds are currently available for expenditures (i.e. cash flow)
o Determine if the expenditure is allowable under the appropriate revenue source
o Determine if the expenditure is appropriate and consistent with the vision,
approved charter, school policies and procedures, and any related laws or
applicable regulations
o Determine if the price is competitive and prudent. All purchases over $50,000
must include documentation of a good faith effort to secure the lowest possible
cost for comparable goods or services
e Any individual making an authorized purchase on behalf of the Charter School must
provide appropriate documentation of the purchase.
e Individuals other than those specified above are not authorized to make purchases
without pre-approval.
e Individuals who use personal funds to make unauthorized purchases will not be
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reimbursed. Authorized purchases will be promptly reimbursed by a payroll
reimbursement upon receipt of a reimbursement form and original receipt documenting
the purchase.

The Superintendent & CEO may authorize an individual to use a school credit card to
make an authorized purchase on behalf of the Charter School, consistent with the
guidelines and limitations provided by the Superintendent & CEO and/or Board.

o Individuals who receive a school credit card must ensure the card is kept in a safe
location.

o If receipts are not available or are “missing,” the individual making the charge
may submit an “Affidavit for a Lost Receipt” Form, otherwise they will be held
personally responsible for payment.

o Credit cards will bear the names of both CHARTER SCHOOL and the individual
user.

Debit cards are not allowed.

All purchases must also comply with the Procurement and Contract Bidding
Policy.

Petty Cash

The Chief Operations Officer will manage the petty cash fund.
The petty cash fund will be capped at $1,000.

All petty cash will be kept in a locked petty cash box in a locked drawer or file cabinet.
Only the Chief Operations Officer and Superintendent & CEO will have keys to the petty
cash box and drawer or file cabinet.

All disbursements will require a completed and signed petty cash slip. A register receipt
for all purchases must be attached to the petty cash slip.

The Chief Operations Officer will ensure that the petty cash slip is properly completed
and that a proper receipt is attached.

At all times the petty cash box will contain receipts and cash totaling $1,000. A register
receipt must support the petty cash slip. The individual using the petty cash to make a
purchase is responsible for submitting the receipt for the petty cash slip to the Chief
Operations Officer within 24 hours of withdrawing the petty cash.

When expenditures total $200, the Chief Operations Officer will total the disbursements,
complete a petty cash reimbursement form, and obtain the approval of the
Superintendent & CEO. This should be done on at least a quarterly basis. The petty cash
slips and supporting receipts will be attached to the reimbursement request form and
forwarded to the back office provider.

Petty cash fund reimbursement checks will be made payable to the Chief Operations
Officer. The reimbursement check will be immediately cashed and the money returned
to the petty cash fund.

Any irregularities in the petty cash fund will be immediately reported in writing to the
Superintendent & CEO.

Loans will not be made from the petty cash fund.

The Superintendent & CEO will conduct unscheduled counts of the petty cash fund.
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Record Keeping

Transaction ledgers, canceled/duplicate checks, attendance and entitlement records, payroll
records, and any other necessary fiscal documents will be maintained by Charter School staff in
a secure cloud-based server for at least three years, or as long as required by applicable law,
whichever is longer.

Appropriate back-up copies of electronic and paper documentation, including financial and
attendance accounting data, will be regularly prepared and stored in a secure cloud-based
server separate from the Charter School Property Inventory.

The Superintendent & CEO, or his/her designee, shall establish and maintain an inventory of all
non-consumable goods and equipment worth over $2,500. This inventory shall include the
original purchase price and date, a brief description, serial numbers, and other information
appropriate for documenting the school’s assets. This property will be inventoried on an annual
basis and lists of any missing property shall be presented to the Board. All non-consumable
school property lent to scholars shall be returned to the school no later than five (5) working
days after the end of the school year. Any excess or surplus property owned by the school may
be sold or auctioned by the Superintendent & CEO, or his/her designee, provided he/she
engages in due diligence to maximize the value of the sale or auction to the school. The sale or
auction of property owned by the school with a fair market value in excess of $25,000 shall be
approved in advance by the Board.

Payroll Services

CCS will contract with a reputable, bonded, and insured payroll contractor to prepare payroll
checks, tax and retirement withholdings, tax statements, and to perform other payroll support
functions. The Superintendent & CEO, or his/her designee, will establish and oversee a system
to prepare time and attendance reports and submit payroll check requests.

The Superintendent & CEO and Board will review payroll statements annually to ensure that (1)
the salaries are consistent with staff contracts and personnel policies and (2) the proper tax,
retirement, disability, and other withholdings have been deducted and forwarded to the
appropriate authority. All staff expense reimbursements will be on payroll checks. Upon hiring
of staff, a personnel file will be established with all appropriate payroll-related documentation
including a federal I-9 form, tax withholding forms, retirement date, and an accounting of the
use of sick leave.

Negotiating Funding Entitlements
The Superintendent & CEO shall prepare a set of negotiating principles for Board approval prior

to engaging in negotiations over funding entitlements with the charter granting agency and
state. Superintendent & CEO will take lead responsibility for negotiating all revenue
arrangements with the charter granting agency and appropriate state education agency staff.
These arrangements will be documented in appropriate and detailed Memoranda of
Understanding for approval by the Board.
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Required Budget and Other Fiscal Reports

The Superintendent & CEO, working in conjunction with the Chief Operations Officer, will
produce and submit to authorizers any and all required fiscal reports as may be required by
state or federal law, or mandated by the terms of the school’s charter. These include, but are
not limited to, attendance reports, enrollment and other data reports required by the California
Basic Educational Data System, and other related data.

Fundraising, Grant Solicitation, and Donation Recognition
All fundraising or grant solicitation activities on behalf of the Charter School must be approved

in advance by the Board. The Board shall be informed of any conditions, restrictions, or
compliance requirements associated with the receipt of such funds, including grants or
categorical programs sponsored by the state or federal government. The Board shall be notified
no later than the next regular board meeting of the award or receipt of any funds and shall
approve the receipt of any grants, donations, or receipts of fundraising proceeds prior to their
deposit in the school’s accounts.

Annual Financial Audit

e The Board will annually appoint a finance committee by January 1 to select an auditor by
March 1 prior to year-end (June 30th).

® Any persons with expenditure authorization or recording responsibilities within the
Charter School may not serve on the committee.

e The committee will annually contract for the services of an independent certified public
accountant to perform an annual fiscal audit.

e The audit shall include, but not be limited to:

o An audit of the accuracy of the financial statements
o An audit of the attendance accounting and revenue accuracy practices

Contracts

e Consideration will be made of in-house capabilities to accomplish services before
contracting for them.

e Office staff will keep and maintain a contract file evidencing the competitive bids
obtained (if any) and the justification of need for any contracts over $50,000.

o Competitive bids will be obtained where required by law or otherwise deemed
appropriate and in the best interests of the Charter School.

e Written contracts clearly defining work to be performed will be maintained for all
contract service providers (e.g. consultants, independent contractors, subcontractors).

e Contract service providers must show proof of being licensed and bonded, if applicable,
and of having adequate liability insurance and worker’s compensation insurance
currently in effect. The Superintendent & CEO may also require that contract service
providers list the Charter School as an additional insured.

e If the contract service provider is a sole proprietor or a partnership (including LP, and
LLP), the Chief Operations Officer will obtain a W-9 from the contract service provider
prior to submitting any requests for payments.
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The Superintendent & CEO will approve proposed contracts and modifications in writing.

Contract service providers will be paid in accordance with approved contracts as work is
performed.

The Superintendent & CEO and/or his designee will be responsible for ensuring the
terms of the contracts are fulfilled.

If a conflict of interest exists, the Board shall comply with Government Code Section
1090 et seq., the Political Reform Act, and Corporations Code 5233.

All contracts must also comply with the Procurement and Contract Bidding Policy.

Accounts Payable

All original invoices will immediately be forwarded to the Finance Department

The Finance Department will carefully review each invoice, attach all supporting
documentation, and verify that the specified services and/or goods were received.
When receiving tangible goods from a vendor, the person designated to receive
deliveries should trace the merchandise to the packing list and notify the Finance
Coordinator of any items that were not in the shipment;

The Finance Coordinator will complete the required information, including noting the
specific account code and restrictor code (if applicable) for the item that is to be charged
for the specified expenditures. This information will be entered into a weekly payment
allocation form which is sent to the Chief Operations Officer for review and approval;
Once approved by the Chief Operations Officer, he/she will stamp an approval on the
invoice and forward the invoices to the Finance Coordinator;

The invoice and supporting documentation will be sent to the back office provider on at
least a weekly basis. The back office provider will then process the invoices with
sufficient supporting documentation;

The Chief Operations Officer may authorize the back office provider to pay recurring
expenses (e.g. rent) with the Superintendent & CEQ’s formal approval (signature) on the
invoice when dollar amounts fall within a predetermined range. A list of the vendors and
the dollar range for each vendor must be provided to the back office provider in writing
and updated on an annual basis.

Bank Checks

The Board will approve, in advance, the list of authorized signers on the school account.
The Superintendent & CEO, the Chief Operations Officer, and any other employee
authorized by the Board may sign bank checks within established limitations.

The Superintendent & CEO, with advance Board approval, is authorized to open and
close bank accounts.

The Chief Operations Officer, the Superintendent & CEO and the back office provider will
be responsible for all blank checks and will keep them under lock and key. 3

When there is a need to generate a bank check, the Chief Operations Officer will send
appropriate approved documentation to the back office provider.

Once approved by the Superintendent & CEO and the Chief Operations Officer, the back
office provider issues the check based on the check authorization prior to obtaining the
appropriate signature(s).
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o The Superintendent & CEO and the Chief Operations Officer will co-sign all checks.
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SECTION 2 - FISCAL
Board Policy #7: Staff Compensation

Adopted/Ratified: March 28, 2021
Revision Date:

1. Purpose

a.

b.

The Compass Charter Schools (“Compass”) Board of Directors recognizes that an
attractive compensation package is necessary to attract and retain valuable employees
to Compass Charter Schools. The purpose of this policy is to ensure that compensation
for Compass employees is transparent, equitable, fiscally responsible, and aligned with
the Compass budgeting philosophy.

The Compass Board further recognizes that an annual review of the compensation
structure of all top level persons employed by the Charter Schools is necessary to ensure
that the Charter Schools’ compensation plan is aligned with that of similar schools in the
areas where Compass operates.

2. Teacher Compensation

a.

A salary pay scale will be developed and reviewed annually by the Board. Rates of pay at

similar schools in the areas where Compass schools operate will be considered during

the development and review of the pay scale for Compass.

Teachers having or earning a graduate degree in Education will be paid an additional

amount for their degree. The amount of graduate degree additional pay will be included

on the salary pay scale.

The Board will adopt a budget target percentage for teacher compensation. Area

averages in the areas where Compass operates will be considered when determining this

target percentage. Salary increases or beginning salary offerings which result in material

increases beyond the budget target percentages shall not be approved without written

approval by the Superintendent & CEO.

Performance considerations shall be presented to the Board by the Superintendent &

CEO annually. Performance considerations for salary increases may include:

i Significant change in responsibility, training level, or credential,

ii.  Percentage of scholars attaining at least one year’s worth of growth as shown by
standardized tests or other types of classroom assessments,

iii.  Percentage of scholars scoring proficient or better on standardized tests or other
types of classroom assessments,

iv.  Personnel, peer, and self-evaluation including personal goals met, and/or

v.  Surveys of parents and scholars regarding performance.

Fiscal considerations for salary increases will include:

i Excess or deficiency in budget,

ii.  Cost of living adjustment in budget,

iii. Budget target percentage available for compensation increases, and

iv.  Having adequate funds to manage cash flow needs in the event that the State
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defers apportionment payments.

Administrative Compensation

a. Asalary pay scale will be developed and reviewed annually by the Board. Rates of pay at
similar schools in the areas Compass schools operate will be considered during the
development and review of the pay scale for Compass.

b. The Board will adopt a budget target percentage for administrative compensation. Area
averages in the areas Compass operates will be considered when determining this target
percentage. Salary increases or beginning salary offerings which result in material
increases beyond the budget target percentages shall not be approved without written
explanation by the Superintendent & CEO.

c. Performance considerations for salary increases may include:

i Significant change in responsibility, training level, or credential,
ii.  Personnel, peer, and self-evaluation including personal goals met, and/or
iii.  Surveys of parents and scholars regarding performance.
d. Fiscal considerations for salary increases will include:
i Excess or deficiency in budget,
ii.  Cost of living adjustment in budget,
iii. Budget target percentage available for compensation increases, and
iv.  Having adequate funds to manage cash flow needs in the event that the State
defers apportionment payments.

Support Staff Compensation

a. An hourly wage scale will be developed and reviewed annually by the Board. Rates of
pay at similar schools in the area will be considered during the development and review
of the scale for Compass.

b. The Board will adopt a budget target percentage for support staff compensation. Area
averages in the areas where Compass operates will be considered when determining this
target percentage. Hourly rate increases and staffing which result in material increases
beyond the budget target percentages shall not be approved without written
explanation by the Superintendent/CEOQ.

c. Performance considerations for hourly wage increases may include:

i Significant change in responsibility, training level, or credential,
ii.  Personnel, peer, and self-evaluation including personal goals met, and/or
iii.  Surveys of parents and scholars regarding performance.
d. Fiscal considerations for salary increases will include:
i Excess or deficiency in budget,
ii.  Cost of living adjustment in budget,
iii. Budget target percentage available for compensation increases, and
iv.  Having adequate funds to manage cash flow needs in the event that the State
defers apportionment payments.

Benefits Package
a. Benefits will be offered to faculty and staff according to applicable law.
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b. The Board will adopt a budget target percentage for benefits compensation. Area
averages in the areas where Compass operates will be considered when determining this
target percentage.

c. Benefits may be increased by the Board as budget target percentages allow.

6. Compensation Rate Benchmarks
a. Compensation for all employees shall be benchmarked at the fiftieth (50th) percentile
of comparable public schools and charter networks.

7. One-Time Monies

a. When one-time monies are received, they will not be included in the calculation of the
target percentages for teacher compensations, administrative compensation, support
staff compensation or benefits package.

b. If one-time monies are received and allocated by the Board for compensation it will be
in the form of a one-time stipend or bonus and only as may be allowed by law.

c. ltisthe goal of the Board that one-time monies will not be used for any recurring
expenses beyond the year in which they are received.

8. Cost of Living Adjustments/Differential Pay
a. When a cost of living adjustment is made to state funding, the percentage of the
adjustment will be implemented in employee compensation rates if the Board
determines that there are not other budgetary needs.
b. There will be no differential in pay to employees based on location of work.

9. Mid-Year Budget Adjustments
a. If, as a result of a State Budget revision, base revenue changes downward during the
fiscal year, then the Board reserves the right to adjust compensation downward.
b. Mid-year revenue increases will be handled in the same manner as one-time monies if
any compensation increases are granted.

10. Fiscal Emergencies/ADA Decline
a. If the Compass Charter Schools are in circumstances that are determined to be a fiscal
emergency by the Board, compensation increases for all employees may be frozen
during the period of the emergency, and existing compensation may be re-evaluated for
the duration of the emergency.

11. Annual Compensation Review for the Superintendent & CEO
a. Process for Compensation Review
i.  The process shall include three elements:
1. Review and approval by the Board;
2. Use of data as to comparable compensation;
3. Performance
b. Review and Approval
i.  The compensation of the Superintendent & CEQ is reviewed and approved by the

Page 43



Board during open session at a regular meeting of the board. Persons with conflicts
of interest with respect to the compensation arrangement at issue shall not be
involved in this review and approval.
c. Use of Data as to Comparable Compensation
i.  The compensation of the Superintendent & CEO is reviewed and approved using
data as to comparable compensation for similarly qualified persons in functionally
comparable positions at similarly situated organizations.
d. Contemporaneous Documentation and Recordkeeping
i.  There is contemporaneous documentation and recordkeeping with respect to the
deliberations and decisions regarding the compensation arrangement.
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SECTION 2 - FISCAL
Board Policy #8: Procurement and Contract Bidding

Adopted/Ratified: October 3, 2019
Revision Date:

1. General

The Board of Directors (“Board”) for Compass Charter Schools (“Charter School”) declares its
intent for the Charter School to procure goods and services as well as bidding for construction
projects such as new building and facility construction, reconstruction, rehabilitation,
alterations and additions in a manner consistent with the guidelines set forth herein. The
Charter School’s practices have been designed to give fair and equitable treatment to all

persons who deal with the Charter School’s procurement system, to provide maximum economy
in procurement activities, and to foster competition within the free enterprise system.

Notwithstanding any provision of this policy, state or federal law shall be complied with to the
extent this policy is inconsistent with state or federal law on any particular procurement
decision or construction project.

II1. Procurement Defined

Procurement for the purposes of this policy is defined as buying, purchasing, renting, leasing, or
otherwise acquiring goods, services, or construction for the Charter School. It also includes all
functions that pertain to the obtaining of any good, service, or construction for the Charter
School, including complying with bidding procedures as described herein, as well as
administering agreements for goods, services, or construction once established.

Procurement does not include expenditures that typically would not be reviewed by any system
of hierarchy for approval, such as using a petty cash fund to purchase lunch for a group of
teachers at a professional development seminar.

III.  Procurement Policy

Any procurement of goods, services, or construction shall be made upon considering the totality
of the circumstances surrounding the procurement, which may include but not be limited to
price, quality, availability, timelines, reputation, and prior dealings.

No work, project, service, or purchase shall be split or separated into smaller work orders or
projects for the purpose of evading the requirements of this policy.

Iv. Professional Services Contracts

The Charter School may hire such professional services as are needed for the operation of the
Charter School without complying with the bidding procedures described in Sections VIl and VIII
herein. Such professional services include, but are not limited to, the following professionals:
attorneys, architects, accountants, engineers, accountants, construction management,
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administrative services, and financial advisors.

In selecting professionals for engagement, the Charter School may consider all relevant factors,
including but not limited to experience, education, expertise, reputation, and cost. The
selection of professionals providing these services shall be within the sole discretion of the
Board.

V. Construction Contracts

Procurement of construction and/or construction related services (other than those services
which constitute professional services as described above in Section IV) must be made in
accordance with the bidding procedures described herein. Additionally, when applicable, the
Charter School shall comply with the prevailing wage laws applicable to certain construction
and/or services that constitute a “public works” project as defined under the Labor Code. (Labor
Code §§ 1720, 1720.2, and 1720.3.)

A “public works” project is defined as “construction, alteration, demolition, installation, or
repair work done under contract and paid for in whole or in part out of public funds...” (Labor
Code § 1720(a)(1).)

An outline of the additional requirements applicable to public works projects are further
described in Section X.

VI.  Guidelines for Selecting Contractors/Vendors
A. Prequalification Procedures

The Charter School may, but is not required to, establish prequalification procedures
for any contract for which bids are required.

B. Suspended and Debarred Contractors/Subcontractors

The Charter School may not consider any contractor or subcontractor that is
debarred, suspended or is otherwise excluded from bidding on, accepting, or
performing any

public works contracts, by the Division of Labor Standards Enforcement (“DLSE”) of
the California Department of Industrial Relations (“DIR”).

The Charter School is required to vet any potential contractor or subcontractor for
suspension or debarment before a contract may be awarded. A list of suspended and
debarred contractors and subcontractors may be accessed through the DLSE
Debarments Web Site at http://www.dir.ca.gov/dlse/debar.html.

VII. Informal Bidding and Contract Approval — Contracts up to $50,000

All purchases over $50,000 must include documentation of a good faith effort to secure the
lowest possible cost for comparable goods or services of similar value. The Superintendent &
CEO or designee shall not approve invoices, purchase orders, or check requests lacking such
documentation. Documentation shall be attached to all invoices, purchase orders, and check
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requests indicating that at least three (3) contractors/vendors were contacted, and such
documentation shall be maintained for three (3) years. Informal quotes or proposals for goods
and/or services may be requested and received in writing by mail, email, facsimile, and/or
verbally, such as by telephone, as long as properly documented.

Contracts for purchases of up to $100,000 within the approved budget may be executed by the
Superintendent & CEO without prior Board approval. The Governing Board must review all
expenditures. This will be done via approval of a check register which lists all checks written
during a set period of time and includes check #, payee, date, and amount.

The Governing Board must also approve contracts over $100,000. The Assistant Superintendent
of Business Services must approve all purchases.

VIII. Formal Bidding and Contract Approval — Contracts Over $50,000
Unless state or federal law provides otherwise, contracts for the purchase of more than

$50,000 worth of equipment, materials or supplies to be furnished, sold, or leased to the
Charter School, or contracts for more than $50,000 worth of services or construction (excluding
those professional services agreements enumerated in Section V), shall be subject to the
formal bidding requirements set forth herein.

If formal bidding is required, the Charter School shall utilize the following procedures:

A. Seeking Bids
The Charter School shall seek bids from those sources able to offer the best prices,

consistent with quality, quantity, delivery, and service. To ensure that good value is received
for funds expended, the request for bids shall be carefully designed to clearly and
completely describe in detail the quality, delivery, and service required, and shall include the
criteria that will be used to evaluate the offers and the relative weights given to the criteria.
Further, the request for bids shall specify the date in which all bids must be received by the
Charter School.

Notice of the request for bids may be provided in one or more of the following ways:

1. Publishing the request for bids in at least one newspaper of general circulation
within the boundaries of each authorizer’s County, once a week for at least [two (2)
weeks] before the deadline for receiving bids;

2. Posting the request for bids on the Charter School’s website or other electronic
portal for at least [two (2) weeks] before the deadline for receiving bids; and/or

3. Directly submitting notice of the request for bids to an adequate number of qualified
sources to permit reasonable competition consistent with the nature and purpose of
this policy. Any list of potential contractors/vendors that is generated must be
current and include enough qualified sources to ensure reasonable open and free
competition.

B. Opening Bids
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Bids may be opened only at the time and place prescribed by the Superintendent & CEO or
designee. A bid that has been opened may not be changed for the purpose of correcting an
error in the bid price. However, bidders retain the right to withdraw a bid due to a material
mistake in the bid. After bids have been opened, they shall be available for inspection or
copy by any interested party. The Charter School must maintain the bid document(s) for the
duration of the contract and for three (3) years beyond the completion of the contract.

Contract Award
The Board, or any employee of the Charter School to whom responsibility has been
delegated, shall award a competitively bid contract at the bid amount to the bidder offering
the best value to the Charter School according to its selection criteria. The contract need not
be awarded to the lowest responsible bidder. The selection criteria may include the
following factors:

1. Purchase price;

2. Reputation of the contractor/vendor and of the contractor’s/vendor’s goods and/or
services;
Quality of the contractor’s/vendor’s goods and/or services;
Extent to which the goods and/or services meet the Charter School’s needs;
Contractor’s/vendor’s record of past performance;
Contractor’s/vendor’s financial standing and capacity;
Contractor’s/vendor’s past relationship with the Charter School; and
Total long-term cost to the Charter School to acquire the goods and/or services.

©® N Uk~ Ww

Contracts over $100,000 must be approved by the Board prior to execution by the
Superintendent & CEO.

Any and all bids may be rejected if there is a sound, documented reason for doing so.
. Protest by Bidders

A bidder may protest a bid award if he/she believes that the award was inconsistent with
this policy, the bid’s specifications, or was not in compliance with the law.

A protest must be filed in writing with the Superintendent & CEO or designee within five (5)
business days after receipt of notification of the contract award. The bidder shall submit all
documents supporting or justifying the protest. A bidder’s failure to

file the protest documents in a timely manner shall constitute a waiver of his/her right to
protest the award of the contract.

The Superintendent & CEO or designee shall review the documents submitted with the
bidder’s claims and render a decision in writing within thirty (30) business days. The
Superintendent & CEO or designee may also convene a meeting with the bidder to attempt

to resolve the problem.

The bidder may appeal the Superintendent & CEO or designee’s decision to the Board. The
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Superintendent & CEO or designee shall provide reasonable notice to the bidder of the time
for Board consideration of the contract award. The Board’s decision shall be final.

IX. Noncompetitive Proposals

A noncompetitive procurement proposal is the solicitation of a proposal from only one (1)
source. Noncompetitive procurement proposals may only be used after the Charter School has
solicited bids and/or proposals from at least three (3) sources, and has determined and
documented that competition was inadequate. The Board, in its sole discretion, shall select the
single source offering the best value to the Charter School according to its selection criteria list
above. If a good, service, or construction is available only from a single source, this may also be
documented to justify a noncompetitive proposal

X. Public Works Projects and Prevailing Wage Requirements
When required by law, the Charter School shall comply with prevailing wage requirements.

XI. Mandatory Contract Terms
All contracts entered into with the Charter School must contain the following terms when
applicable:

1. A ceiling price that the contractor/vendor exceeds at its own risk.

2. Retention of all required records by the contractor/vendor for three (3) years after the
Charter School makes final payments and all other pending matters are closed.

3. Access by the Charter School or any of their duly authorized representatives to any
books, documents, papers, and records of the contractor which are directly pertinent to
that specific contract for the purpose of making audit, examination, excerpts, and
transcriptions.

4. Administrative, contractual, or legal remedies in instances where contractors/vendors
violate or breach contract terms, and the sanctions and penalties that are appropriate.

5. Termination for cause and for convenience by the Charter School, including the manner
by which it will be affected and the basis for settlement.

XII. Maintenance of Records
The Charter School shall document specific actions for any procurement. These specific actions
include, but are not limited to:

1. The rationale for the method of procurement.

2. The selection of contract type.

3. The selection or rejection of a contractor/vendor, and supporting rationale.

4. The basis for a contract price.

Documentation of each of these actions shall be prepared as the actions occur within any given
instance of procurement.

Procurement records, accepted bid documents, and selected contracts will be retained by the
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Charter School for not less than three (3) years.

XIII. Conflict of Interest

If a conflict of interest exists, the Board shall comply with Government Code Section 1090 et
seq., the Political Reform Act, and Corporations Code 5233.

No Board member or Charter School employee shall solicit nor accept gratuities, favors, or
anything of monetary value from contractors, or parties to sub-agreements.

To the extent permitted by law, any Board member or Charter School employee who violates
this section may be subject to penalties, sanctions, and other disciplinary actions.

XIV. Reservation

The Charter School Procurement and Contract Bidding Policy shall be amended and updated if
necessary to comply with changes in acceptable procurement practices.

XV. Federal Grants or Programs

In addition to complying with all conditions herein, all contracts involving federal grants or other
federal programs shall also fully comply with all applicable federal procurement guidelines
related to such programs. In the event there is a conflict between this policy and the applicable
federal procurement guidelines, the federal guidelines shall prevail.
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SECTION 2 - FISCAL
Board Policy #9: Capital Improvement, Procurement and Contract Bidding

Adopted/Ratified: October 3, 2019
Revision Date:

I. General

The Board of Directors (“Board”) for Compass Charter Schools (“Charter School”) declares its
intent for the Charter School to maintain a capital improvement plan for its facilities, and
establish guidelines for the procurement of goods and services as well as bidding for
construction projects such as new building and facility construction,

reconstruction, rehabilitation, alterations and additions. The Charter School’s practices have
been designed to give fair and equitable treatment to all persons who deal with the Charter
School’s procurement system, to provide maximum economy in procurement activities, and to
foster competition within the free enterprise system.

The policies and procedures presented herein are consistent with current applicable state and
federal law. As necessary, the Charter School’s Board of Directors will revise this document as
the relevant laws may change from time to time.

II1. Capital Improvement Program

The Superintendent & CEO shall present to the Governing Board annually a multi-year Capital
Improvement Program which will include recommendations regarding timing, location, costs
and savings associated with new building requirement and restoration and renewal of existing
school facilities. The Superintendent & CEQ’s report will:

1. Provide five-year enrollment projections prepared under the direction of the
Superintendent & CEO and which have been reviewed and brought up-to-date annually.

2. Provide an assessment for all school facilities related to building renewal,

reconfiguration or expansion to meet educational program needs.

Identify interim and long-term options that address the identified needs.

Articulate a rationale for recommended solutions.

5. Provide a detailed scope of work (e.g. number of rooms, extent of building system
improvements) for each recommended project.

6. Provide a cost estimate for each recommended project that achieves compliance with
relevant educational specifications. This estimate will include all project costs (labor,
materials, legal review, permit fees, utility connections/extensions, architect/engineering
fees, project management, hazardous material abatement, installation of technology
infrastructure, contingency, equipment, etc.).

W
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I11. Procurement Defined

Procurement for the purposes of this policy is defined as buying, purchasing, renting, leasing, or
otherwise acquiring goods, services, or construction for the Charter School. It also includes all
functions that pertain to the obtaining of any good, service, or construction for the Charter
School, including complying with bidding procedures as described herein, as well as
administering agreements for goods, services, or construction once established.

Procurement does not include expenditures that typically would not be reviewed by any system
of hierarchy for approval, such as using a petty cash fund to purchase lunch for a group of
teachers at a professional development seminar.

IV. Procurement Policy

Any procurement of goods, services, or construction shall be made upon considering the totality
of the circumstances surrounding the procurement, including but not be limited to price,
guality, availability, timelines, reputation, and prior dealings.

No work, project, service, or purchase shall be split or separated into smaller work orders or
projects for the purpose of evading the requirements of this policy.

V. Professional Services Contracts

The Charter School may hire such professional services as are needed for the operation of the
Charter School without complying with the bidding procedures described in Sections VIII and IX
herein. Such professional services include, but are not limited to, the following professionals:
accountants, administrative professionals, architects, attorneys, construction managers,
engineers, financial advisors and teachers.

In selecting professionals for engagement, the Charter School may consider all relevant factors,
including but not limited to experience, education, expertise, reputation, and cost. The
selection of professionals providing these services shall be within the sole discretion of the
Board.

VI Construction Contracts

Procurement of construction and/or construction related services (other than those services
which constitute professional services as described above in Section V) must be made in
accordance with the bidding procedures described herein. Additionally, the Charter School must
comply with the prevailing wage laws applicable to certain

construction and/or services that constitute a “public works” project as defined under the Labor
Code. (Labor Code §§ 1720, 1720.2, and 1720.3.)

A “public works” project is defined as “construction, alteration, demolition, installation, or
repair work done under contract and paid for in whole or in part out of public funds” and
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includes “work performed during the design and preconstruction phases of
construction” (e.g., surveying) as well as “postconstruction” work (i.e., cleanup). (Labor Code §
1720(a)(1).)

An outline of the additional requirements applicable to public works projects are further
described in Section XI.

VII. Guidelines for Selecting Contractors/Vendors

A. Prequalification Procedures
The Charter School may, but is not required to, establish prequalification procedures for
any contract for which bids are required.

B. Suspended and Debarred Contractors/Subcontractors
The Charter School may not consider any contractor or subcontractor that is debarred,
suspended or otherwise excluded from bidding on, accepting, or performing any public
works contracts, by the Division of Labor Standards Enforcement (“DLSE”) of the
California Department of Industrial Relations (“DIR”).

The Charter School is required to vet any potential contractor or subcontractor for
suspension or debarment before a contract may be awarded. A list of suspended and
debarred contractors and subcontractors may be accessed through the DLSE
Debarments Web Site at http://www.dir.ca.gov/dlse/debar.html.

VIII. Informal Bidding and Contract Approval — Contracts up to $50,000

All purchases of at least $25,000 and up to $50,000 must include documentation of a good faith
effort to secure the lowest possible cost for comparable goods or services of similar value. The
Superintendent & CEO or designee shall not approve invoices, purchase orders, or check
requests lacking such documentation. Documentation shall be attached to all invoices, purchase
orders, and check requests indicating that at least three (3) contractors/vendors were
contacted, and such documentation shall be maintained for three (3) years. Informal quotes or
proposals for goods and/or services may be requested and received in writing by mail, email,
facsimile, and/or verbally, such as by telephone, as long as properly documented.

Contracts for purchases of up to $100,000 may be executed by the Executive Director without
prior Board approval.

IX. Formal Bidding and Contract Approval — Contracts Over $50,000

Contracts for the purchase of more than $50,000 worth of equipment, materials or supplies to
be furnished, sold, or leased to the Charter School, or contracts for more than

$50,000 worth of services or construction (excluding those professional services agreements
described in Section V), shall be subject to the formal bidding requirements set forth herein.
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If formal bidding is required, the Charter School shall utilize the following procedures:

A. Seeking Bids
The Charter School shall seek bids from those sources able to offer the best prices,
consistent with quality, quantity, delivery, and service. To ensure that good value is
received for funds expended, the request for bids shall be carefully designed to clearly
and completely describe in detail the quality, delivery, and service required, and shall
include the criteria that will be used to evaluate the offers and the relative weights given
to the criteria. Further, the request for bids shall specify the date by which all bids must
be received by the Charter School.

Notice of the request for bids may be provided in one or more of the following ways:

1. Publishing the request for bids in at least one newspaper of general circulation
within the boundaries of Los Angeles, San Diego and Yolo Counties, once a week
for at least two (2) weeks before the deadline for receiving bids;

2. Posting the request for bids on the Charter School’s website or other electronic
portal for at least two (2) weeks before the deadline for receiving bids; and/or

3. Directly submitting notice of the request for bids to an adequate number of
gualified sources to permit reasonable competition consistent with the nature
and purpose of this policy. Any list of potential contractors/vendors that is
generated must be current and include enough qualified sources to ensure
reasonable open and free competition.

B. Opening Bids
Bids may be opened only at the time and place prescribed by the Executive Director or
designee. A bid that has been opened may not be changed for the purpose of correcting
an error in the bid price. However, bidders retain the right to withdraw a bid due to a
material mistake in the bid. After bids have been opened, they shall be available for
inspection or copy by any interested party. The Charter School must maintain the bid
document(s) for the duration of the contract and for three (3) years beyond the
completion of the contract.

C. Contract Award
The Board, or any employee of the Charter School to whom responsibility has been
delegated, shall award a competitively-bid contract at the bid amount to the bidder
offering the best value to the Charter School according to its selection criteria. The
contract need not necessarily be awarded to the lowest responsible bidder. The
selection criteria may include the following factors:
1. Purchase price;
2. Reputation of the contractor/vendor and of the contractor’s/vendor’s goods
and/or services;
Quality of the contractor’s/vendor’s goods and/or services;
Extent to which the goods and/or services meet the Charter School’s needs;
5. Contractor’s/vendor’s record of past performance;

hw
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D.

X.

6. Contractor’s/vendor’s financial standing and capacity;

7. Contractor’s/vendor’s past relationship with the Charter School; and

8. Total long-term cost to the Charter School to acquire the goods and/or services.
Contracts over $100,000 must be approved by the Board prior to execution by the
Superintendent & CEO.

Any and all bids may be rejected if there is a sound, documented reason for doing so.

Protest by Bidders
A bidder may protest a bid award if he/she believes that the award was inconsistent with
this policy, the bid’s specifications, or was not in compliance with law.

A protest must be filed in writing with the Superintendent & CEO or designee within five
(5) business days after receipt of notification of the contract award. The bidder shall
submit all documents supporting or justifying the protest. A bidder’s failure to file the
protest documents in a timely manner shall constitute a waiver of his/her right to
protest the award of the contract.The Superintendent & CEO or designee shall review
the documents submitted with the bidder’s claims and render a decision in writing
within thirty (30) business days. The Executive Director or designee may also convene a
meeting with the bidder to attempt to resolve the problem.

The bidder may appeal the Superintendent & CEO or designee’s decision to the Board.
The Superintendent & CEO or designee shall provide reasonable notice to the bidder of
the time for Board consideration of the contract award. The Board’s decision shall be
final.

Noncompetitive Proposals

A noncompetitive procurement proposal is the solicitation of a proposal from only one

(1) source. Noncompetitive procurement proposals may only be used after the Charter School
has solicited bids and/or proposals from at least three (3) sources, and has determined and
documented that competition was inadequate. In those circumstances, the Board, in its sole
discretion, may select the single source offering the best value to the Charter School according
to its selection criteria list above. If a good, service, or construction is available only from a
single source, this may also be documented to justify a noncompetitive proposal.

XI.

A.

Public Works Projects and Prevailing Wage Requirements
Mandatory Public Works Project Request for Bids Terms and Specifications

All requests for bids (or the “call for bids”) and bid specifications for construction and/or
services, which constitute a “public works” project (“Project”), issued and published by
the Charter School, must contain the following terms and specifications when
applicable:
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1. General Project Description as Public Work: In the call for bids, the Charter
School must provide a general description of the work required for the Project
and state that “the Project is classified as a ‘public work,” as defined in Labor
Code Section 1720, to which not less than the general prevailing rate of per diem
wages for work of a similar character and the rates for overtime and holiday work
in the locality in which the work is to be performed for each craft, classification
or type of worker needed to execute the contract shall be paid to all workers
employed on the Project in accordance with Labor Code Section 1771.

Bid Closing Date: The Charter School must also specify in the call for bids the
place the contractor’s bids are to be received, and the time by which they shall
be received.

3. Prevailing Wage Rate: The Charter School is required to specify in the call for
bids and in the bid specifications the general rate of per diem wages as described
in Section (A)(1) above. (Labor Code § 1773.2.) The general prevailing wage rate
must be obtained from the Director of the DIR. The applicable general prevailing
wage rates for any such public works project are available on the DIR website at
http://www.dir.ca.gov/OPRL/dprewagedetermination.htm.

In lieu of specifying the rate of wages, the Charter School may include a
statement in the call for bids and in the bid specifications that “copies of the
prevailing rate of per diem wages are on file at its principal office and shall be
made available to any interested part on request.” (Labor Code § 1773.2.)

4. Notice of DIR Enforcement: The Charter School shall specify in the call for bids
that the Project is “subject to compliance monitoring and enforcement by the
Department of Industrial Relations.” (Labor Code § 1771.4(a)(1).)

5. Registered Contractor Notice: The Charter School shall provide notice in the call
for bids that “a contractor or subcontractor shall not be qualified to bid on, be
listed in a bid proposal, or engage in the performance of any contract for public
work, unless currently registered and qualified to perform public work pursuant
to Section 1725.5.” The Charter School shall not accept a bid or enter into a
contract or subcontract without proof of the contractor or subcontractor’s
current registration to perform public work pursuant to Section 1725.5. (Labor
Code §1771.1.)

6. Contractor/Vendor Bids: The Charter School shall require all contractor/vendor
bids to expressly state that the contractor/vendor “will pay its workers the
applicable prevailing wage rate in accordance with Labor Code Sections 1771 and
1774

B. Mandatory Public Works Project Contract Terms
All contracts for construction and/or services that constitute a “public works” project
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(“Project”) entered into with the Charter School must contain the following terms and
provisions when applicable:

1.

2.

3.

6.

General Project Description as Public Work: The Charter School must provide a
general description of the work required for the Project and specify in the Project
Contract that “the Project is classified as a ‘public work,” as defined in Labor Code
Section 1720, to which not less than the general prevailing rate of per diem
wages for work of a similar character and the rates for overtime and holiday work
in the locality in which the work is to be performed for each craft, classification
or type of worker needed to execute the contract shall be paid to all workers
employed on the Project in accordance with Labor Code Section 1771.

Prevailing Wage Rate: The Charter School is required to specify in the Project
Contract the general rate of per diem wages as described in Section (B)(1) above.
(Labor Code § 1773.2.) The general prevailing wage rate must be obtained from
the Director of the DIR. The applicable general prevailing wage rates for any such
public works project are available on the DIR Wage Determination website at
http://www.dir.ca.gov/OPRL/dprewagedetermination.htm.

In lieu of specifying the rate of wages, the Charter School may include a
statement in the Project Contract that “copies of the prevailing rate of per diem
wages are on file at its principal office and shall be made available to any
interested party on request.” (Labor Code § 1773.2.)

Compensation Provision: The Charter School shall include a clause in the Project
Contract that states, “In accordance with the provisions of Section 3700 of the
Labor Code, every contractor will be required to secure the payment of
compensation to his or her employees.” (Labor Code § 1860.)

Penalty Stipulation: The Charter School shall also include a stipulation in the
Project Contract that notifies the contractor that the contractor or subcontractor
will be subject to a penalty of twenty-five dollars (525) for each calendar day a
worker employed in theexecution of the Contract is required or permitted to
work more than 8 hours in any one calendar day and 40 hours in any one
calendar week without payment of the applicable overtime rate of pay. (Labor
Code § 1813.)

Underpayment of Prevailing Wage: The Project Contract must include a
stipulation that states, “The difference between the prevailing wage rates and
the amount paid to each worker for each calendar day or portion thereof for
which each worker was paid less than the prevailing wage rate shall be paid to
each worker by the contractor or subcontractor in accordance with Section 1775
of the Labor Code.” (Labor Code § 1775(a)(2)(E).)

Apprenticeship Requirement: The Charter School must also include a provision
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in the Project Contract that effectuates Labor Code Section 1777.5, which
requires the contractor to employ properly registered apprentices for the Project.
Specifically, the contractual provision must fix the responsibility of compliance
with the apprenticeship requirements under Section 1777.5 for all
apprenticeable occupations with the prime contractor on the Project. (Labor
Code § 1777.5(n).)

7. 8-Hour Work Day: The Project Contract shall also include a clause establishing
that “Eight hours labor constitutes a legal day’s work.” (Labor Code § 1810.)

8. Payroll Record Contract Provisions: The Charter School shall include a stipulation
in the Project Contract effectuating Labor Code Section 1776, which requires the
contractor to maintain accurate certified payroll records that include the name,
address, social security number, work classification, straight time and overtime
hours worked each day and week, and the actual per diem wages paid to each
apprentice, worker, or other employee of the contractor in connection with the
public work, and a written declaration of the employee verifying the truth of the
payroll record. (Labor Code § 1776.)

The Charter School must designate the times the contractor and subcontractor
are required to furnish the payroll records to the Compliance Monitoring Unit
(“CMU") of the DIR. (8 CCR § 16461(b).) The Project Contract shall specify that
“the contractor and each subcontractor shall furnish the payroll record of wages
paid as specified in Section 1776 directly to the Compliance Monitoring Unit
(“CMU") of the DIR on a monthly basis until the completion of the Project, or
within 10 days of any separate request by the CMU.” (8 CCR § 16461(b).)

Further, the Project Contract must include a provision stating, “Contract
payments shall not be made when payroll records are delinquent or inadequate.
(8 CCR § 16421(a)(6).)

4

XII. Mandatory Contract Terms

All contracts entered into with the Charter School must contain the following terms when
applicable:

1. Aceiling price that the contractor/vendor exceeds at its own risk.

2. Retention of all required records by the contractor/vendor for three (3) years after the
Charter School makes final payments and all other pending matters are closed.

3. Access by the Charter School or any of their duly authorized representatives to any
books, documents, papers, and records of the contractor which are directly pertinent to
that specific contract for the purpose of making audit, examination, excerpts, and
transcriptions.

4. Administrative, contractual, or legal remedies in instances where contractors/vendors
violate or breach contract terms, and the sanctions and penalties that are appropriate.
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5. Termination for cause and for convenience by the Charter School, including the manner
by which it will be effected and the basis for settlement.

XIII. Maintenance of Records
The Charter School shall document specific actions for any procurement. These specific actions
include, but are not limited to:

1. The rationale for the method of procurement.

2. The selection of contract type.

3. The selection or rejection of a contractor/vendor, and supporting rationale.

4. The basis for a contract price.

Documentation of each of these actions shall be prepared as the actions occur within any given
instance of procurement.

Procurement records, accepted bid documents, and selected contracts will be retained by the
Charter School for not less than three (3) years.

XIV. Conflict of Interest

No Board member or Charter School employee shall be financially interested in any contract
made by the Board or in any contract made in their capacity as a Board member or Charter
School employee.

No Board member or Charter School employee shall participate in the selection, award, or
administration of a contract if a real or apparent conflict of interest would be involved. Such a
conflict would arise when the Board member or Charter School employee, or any member of his
or her immediate family, his or her partner, or an organization which employs or is about to
employ the Board member or Charter School employee, has a financial or other interest in the
firm selected for an award. The Board member or Charter School employee shall neither solicit
nor accept gratuities, favors, or anything of monetary value from contractors, or parties to
sub-agreements.

To the extent permitted by law, any Board member or Charter School employee who violates
this section may be subject to penalties, sanctions, and other disciplinary actions.

XV. Reservation

The Charter School Procurement and Contract Bidding Policy shall be amended and updated if
necessary to comply with changes in acceptable procurement practices.

XVI. Federal Grants or Programs

In addition to complying with all conditions herein, all contracts involving federal grants or other
federal programs shall also fully comply with all applicable federal procurement guidelines
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related to such programs. In the event there is a conflict between this policy and the applicable
federal procurement guidelines, the federal guidelines shall prevail.
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SECTION 2 - FISCAL
Board Policy #10: Gift Acceptance

10 Adopted/Ratified: October 3, 2019
Revision Date: December 8, 2020

The purpose of the Donation Acceptance Policy is to delineate policies and guidelines governing
the acceptance of donations by Compass Charter Schools, and to provide guidance to
prospective donors relating to potential donations to the organization.

Although we appreciate any donor who is interested in donating to our organization, Compass
Charter Schools will not engage in any of the following donation acceptance practices:

® Accepting any donation that violates federal, state or municipal laws;

® Accepting donations that require Compass Charter Schools to provide special
consideration or treatment to any individual, donor, entity, etc.;

® Accepting donations that require the Compass Charter Schools to deviate from its
normal hiring, promotion or contracting procedures;

® Accepting personal gifts in any cash amount, including gift certificates, coupons,
entertainment tickets or the like; and

® Accepting donations from organizations whose mission or core activities may be in direct
conflict with the mission of Compass Charter Schools or which may limit its ability to
perform its functions as a California nonprofit public benefit corporation creating
managing, operating, guiding, directing and promoting one or more California public
charter schools.

Additionally, restricted gifts — gifts that are for a specific purpose — may be accepted into the
general fund of Compass if the expenditure of such a gift complies with the legal use of public
funds. Compass may open a separate bank account and keep separate funds outside the general
fund for monies that are donated for purposes outside the Compass budget. For instance, the
Board, in partnership with the Parent Advisory Council, may open a separate bank account and
keep funds separate that are donated specifically for college scholarships for graduating
Compass seniors. Any such fund shall be the ultimate responsibility of the Board of Directors.

The Superintendent & CEO will consult with the Board of Directors regarding all donations prior
to acceptance. With that said, Compass Charter Schools respectfully reserves the right to refuse
any donation it believes is not in the best interest of the organization. Additionally, Compass
Charter Schools employees may not accept any donations on behalf of Compass Charter Schools
without the prior consent of the Superintendent & CEO and Board of Directors.

All donations must be accepted by the Board of Directors at a regularly scheduled Board
meeting.
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SECTION 2 - FISCAL
Board Policy #11: Fundraising

Adopted/Ratified: October 3, 2019
Revision Date:

Compass Charter Schools (“CCS” or the “Charter School”) recognizes a desire and a need for
fundraising. CCS also recognizes a need for restraint to prevent fundraising activities from
becoming too numerous and overly demanding on employees, scholars, and the general public.
The dedication and fundraising efforts of our parent community strengthen the ties which make
us a caring place where the learning, success, and development of all scholars are deeply
valued. CCS Governing Board (the “Board”) has the responsibility to monitor, supervise, and
control all fundraising activities on campus and associated with official Charter School programs
and activities. All fundraising activities must have prior written approval from the Board.

The Charter School Fundraising Policy stems from the following principles:

Fundraising should be consistent with the mission and values of the CCS charter.
Fundraising events should help develop and enrich the CCS community.

Fundraisers should promote multiculturalism by including and incorporating a variety of
cultural activities designed to appeal to diverse populations in the larger community.
Fundraisers should promote scholars who are active in their learning, aware of their
interests, and who seek to expand and explore their knowledge through dynamic
collaboration with peers and teachers within an academic setting and the larger
community.

Fundraisers should promote and support education in science, math, humanities, and
the arts.

Fundraisers should reflect a positive image of CCS and should provide public relations in
the community consistent with the CCS’s mission and values.

The Charter School Fundraising Policy strives to avoid:

Partnerships with businesses or organizations that make a profit from fundraisers but do
not share the philosophy and values of CCS.

The promotion of excessive consumerism, marketing, advertising, or selling commercial
products or services.

Scholars doing door-to-door canvassing of any kind.

The sale of junk foods, packaged sweets, sodas or other unhealthy products that are
inconsistent with CCS’s School Wellness Policy. In general, fundraiser foods or beverages
may not be sold on the Charter School campus during the school day or within 30
minutes after the end of the official school day.

Raising funds from or promoting any religious products, events or holidays.

The Superintendent & CEO will ascertain that all fundraising events and activities are legal, all
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necessary permits are obtained, and the site, equipment, and activities are safe and accessible
for all participants. Trash and recycling containers should be provided at all fundraising events.

Notice of fundraising events and activities should be disseminated electronically and/or posted
in central locations at the school. The Superintendent & CEO or designee shall approve all flyers
and notices promoting fundraising events prior to distribution.

Voluntary Participation

All scholar and parent participation in CCS fundraising activities is voluntary. Participation in
fundraising activities is not required for any scholar’s participation in any educational activity or
program. Further, CCS will not discriminate against a scholar in any way based on whether or
not a scholar or his/her family participated in fundraising activities or contributed time or
money to CCS. However, scholars may be provided prizes or other recognition for voluntarily
participating in fundraising activities. Complaints regarding noncompliance with California
Education Code sections 49010 et seq. may be filed under the Charter School’s Uniform
Complaint Procedures.

Corporate/Business Sponsorships and Donations

In recognition of the need to raise funds from additional sources, the Board will gratefully
accept donations (actual and in-kind) to support CCS’s programs and operations in accordance
with the law and CCS policy.

Only those corporations and businesses whose products, services, and stances are in alignment
with and share CCS’s mission and philosophy will be accepted, at the discretion of the Board.
Acceptance of such donations does not constitute endorsement of the business or sponsor and
will be subject to the following terms:

In determining whether to accept gifts, donations and grants, the Board will consider the
following:

e [tems needed by CCS.

e Additional costs to CCS.

o Whether acceptance of the gift, donation, or grant is consistent with CCS fiscal policies
including conflict of interest code.

Based on these and other factors identified, the Board may accept the proposed gift, donation,
sponsorship, or grant.
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SECTION 3 — STAFF
Board Policy #12: Staff Handbook

Adopted/Ratified: October 3, 2019
Revision Date: March 22, 2020, March 28, 2021, March 26, 2022, June 25, 2022, May 20, 2023,

June 21, 2025, March10, 2026

The CCS Staff Handbook, which is separately approved annually, shall be included here as a
Board Policy.
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SECTION 4 — CURRICULUM
Board Policy #13: Independent Study Board Policies

Adopted/Ratified: October 3, 2019
Revision Date: March 22, 2020, March 28, 2021, July 31, 2021, September 29, 2021, July
26,2022, June 22, 2023, May 18, 2024 , August 5, 2024, March 8, 2025, March 10, 2026

Compass Charter Schools (the “Charter School”) shall offer independent study to meet the
educational needs of pupils enrolled in the Charter School. Independent study is an optional
educational alternative in which no pupil may be required to participate and is designed to
teach the knowledge and skills of the core curriculum. The Charter School shall provide
appropriate existing services and resources to enable pupils to complete their independent
study successfully. The following written policies have been adopted by the Compass Charter
Schools Board of Directors for implementation at the Charter School:

1. For pupils in all grade levels and programs offered by the Charter School, the maximum
length of time that may elapse between the time an assignment is made and the date by
which the pupil must complete the assigned work shall be twenty-seven (27) school
days.

2. The Superintendent & CEO or designee shall conduct an evaluation to determine
whether it is in the best interests of the pupil to remain in independent study upon the
following triggers:

a. When any pupil fails to complete five (5) assignments in a period of twenty-seven
(27) school days.

b. Inthe event a Scholar’s educational progress falls below satisfactory levels as
determined by the Charter School’s Scholar Study Team Policy and Missed
Assignment Policy which considers ALL of the following indicators:

i.  Achievement and engagement in the independent study program, as
indicated by the pupil’s performance on applicable pupil-level measures
of pupil achievement and pupil engagement set forth in Education Code
Section 52060(d) paragraphs (4) and (5).

ii.  Failure to engage in any schoolwork for a cumulative period of five (5)
school days in a 27 day period.

iii. Completion of assignments, assessments, or other indicators that show
evidence that the pupil is working on assignments.
iv. Learning required concepts, as determined by the supervising teacher.

v.  Progress toward successful completion of the course of study or
individual course, as determined by the supervising teacher.

The Charter School may also consider the following in determining satisfactory progress:

1. The required diagnostic assessment which is administered three times per year; or
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2. Scholars’ semester grades as determined by the teacher of record; or
3. Data gathered during monthly Connections Meetings.
4. Failure to attend required Special Education services.

A written record of the findings of any evaluation conducted pursuant to this policy shall be
treated as a mandatory interim pupil record. The record shall be maintained for a period of
three years from the date of the evaluation and, if the pupil transfers to another California
public school, the record shall be forwarded to that school.

The Charter School shall provide content aligned to grade level standards that is substantially
equivalent to in-person instruction. For high school grade levels this shall include access to all
courses offered by the Charter School for graduation and approved by the UC or CSU as
creditable under the A-G admissions criteria.

The Charter School has adopted tiered reengagement strategies for the following pupils:

1. All pupils who are not generating attendance for more than 10 percent of required
minimum instructional time over four (4) continuous weeks of the Charter School’s
approved instructional calendar;

2. Pupils found not participatory in synchronous instructional offerings pursuant to
Education Code Section 51747.5 for more than 50 percent of the scheduled times of
synchronous instruction in a school month as applicable by grade span; or

3. Pupils who are in violation of the written agreement pursuant to Education Code Section
51747(g).

These procedures shall include local programs intended to address chronic absenteeism, as
applicable, with at least all of the following:

1. Verification of current contact information for each enrolled pupil;

2. Notification to parents or guardians of lack of participation within one (1) school day of
the recording of a non-attendance day or lack of participation;

3. A plan for outreach from the Charter School to determine pupil needs including
connection with health and social services as necessary;

4. A clear standard for requiring a pupil-parent-educator conference to review a pupil’s
written agreement and reconsider the independent study program’s impact on the
pupil’s achievement and well-being, consistent with the policies adopted pursuant to
paragraph (4) of subdivision (g) of Education Code Section 51747.

The following plan shall be in place in accordance with Education Code Section 51747(e) for
synchronous instruction and live interaction:

For pupils in transitional kindergarten through grade 3, inclusive, the plan to provide

opportunities for daily synchronous instruction for all pupils throughout the school year by a
Compass Charter Schools teacher or teachers of record shall be as follows:
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Each teacher or teachers of record will provide daily synchronous instruction via an
online video conferencing platform wherein scholars will have the opportunity to
participate in daily lessons and learning activities with similar aged peers.

Daily synchronous instruction shall be approximately 30 minutes per day, but may be
longer or shorter in duration at the discretion of the teacher or teachers of record.
The schedule for daily synchronous instruction will be communicated to scholars and
their families via ParentSquare, Google calendar, and other virtual communication
platforms.

Scholars shall be required to utilize their Compass Google accounts to access daily
synchronous instruction.

For pupils in grades 4-8, inclusive, the plan to provide opportunities for daily live interaction
between the pupil and a certificated or non-certificated employee of the Charter School and at
least weekly synchronous instruction for all pupils throughout the school year provided by a
Compass Charter Schools teacher or teachers of record shall be as follows:

1. Each teacher or teachers of record will provide weekly synchronous instruction via an

online video conferencing platform wherein scholars will have the opportunity to
participate in weekly lessons and learning activities with similar aged peers.

Weekly synchronous instruction shall be approximately 30 minutes per week, but may
be longer or shorter in duration at the discretion of the credentialed staff member
and/or supervising teacher.

The schedule for daily live interaction will be communicated to scholars and their
families via ParentSquare, and/or Google calendar, and other virtual communication
platforms.

For pupils in grades 9-12, inclusive, the plan to provide opportunities for at least weekly
synchronous instruction for all pupils throughout the school year provided by a Compass
Charter Schools teacher or teachers of record shall be as follows:

1. Each credentialed staff member will provide weekly synchronous instruction via an

online video conferencing platform wherein scholars will have the opportunity to
participate in weekly lessons and learning activities with similar aged peers.

Weekly synchronous instruction shall be approximately 30 minutes per week, but may
be longer or shorter in duration at the discretion of the credentialed staff member
and/or supervising teacher. The schedule for weekly synchronous instruction will be
communicated to scholars and their families via ParentSquare and/or Google calendar.
Scholars shall be required to utilize their Compass Google accounts to access weekly
synchronous instruction.

The following plan shall be utilized to transition pupils whose families wish to return to
in-person instruction from independent study expeditiously, and, in no case, later than five
instructional days:
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1. Upon written receipt of a family’s wish to return to in-person instruction, the Charter
School staff shall inform the family of their right to return to their district of residence
for in-person instruction because the Charter School does not offer an in-person
instruction option.

2. If the family specifically requests additional in-person options, the Charter School will
provide a list of recommended alternatives based on the scholar’s current address of
residence. Parents may also visit https://www.greatschools.org/ to locate additional
school options in their area.

3. The Charter School shall not have any obligation to assist the family with enrollment in a
school district or another charter school, nor can the Charter School guarantee
enrollment availability in any school.

The tiered reengagement strategies, plan for synchronous instruction and live interaction, and
plan to transition pupils whose families with to return to in-person instruction (as described
above) shall not apply to pupils who participate in an independent study program for fewer
than 16 schooldays in a school year and pupils enrolled in a comprehensive school for
classroom-based instruction who, under the care of appropriately licensed professionals,
participate in independent study due to necessary medical treatments or inpatient treatment
for mental health care or substance abuse. Local educational agencies shall obtain evidence
from appropriately licensed professionals of the need for pupils to participate in independent
study pursuant to this subdivision. The tiered reengagement strategies shall not apply to
independent study offered due to school closure or material decrease in attendance for 16
school days or less for affected pupils under one or more of the circumstances described in
Education Code Sections 41422 and/or 46392, and 46393 for which the Charter School files an
affidavit seeking an allowance of attendance due to emergency conditions.

A current written agreement shall be maintained on file for each independent study pupil,
including but not limited to, all of the following:

a. The manner, time, frequency, and place for submitting a pupil's assignments and for
reporting the pupil’s academic progress, and for communicating with a pupil’s parent or
guardian regarding a pupil’s academic progress.

b. The objectives and methods of study for the pupil's work, and the methods utilized to
evaluate that work.

c. The specific resources, including materials and personnel, that will be made available to
the pupil. These resources shall include confirming or providing access to all pupils to
connectivity and devices adequate to participate in the educational program and
complete assigned work.

d. A statement of the policies adopted herein, pursuant to Education Code Section
51747(a) and (b) regarding the maximum length of time allowed between the
assignment and the completion of a pupil's assigned work, the level of satisfactory
educational progress, and the number of missed assignments allowed before an
evaluation of whether or not the pupil should be allowed to continue in independent
study.
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e. The duration of the independent study agreement, including beginning and ending dates
for the pupil’s participation in independent study under the agreement. No independent
study agreement shall be valid for any period longer than one school year.

f. A statement of the number of course credits or, for the elementary grades, other
measures of academic accomplishment appropriate to the agreement, to be earned by
the pupil upon completion.

g. A statement detailing the academic and other supports that will be provided to address
the needs of pupils who are not performing at grade level, or need support in other
areas, such as English learners, individuals with exceptional needs in order to be
consistent with the pupil’s individualized education program or plan pursuant to Section
504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec. 794), pupils in foster care or
experiencing homelessness, and pupils requiring mental health supports.

h. The inclusion of a statement in each independent study agreement that independent
study is an optional educational alternative in which no pupil may be required to
participate. In the case of a pupil who is referred or assigned to any school, class or
program pursuant to Education Code sections 48915 or 48917, the agreement also shall
include the statement that instruction may be provided to the pupil through
independent study only if the pupil is offered the alternative of classroom instruction.

i. For a pupil participating in an independent study program that is scheduled for more
than 15 school days, each written agreement shall be signed, before the
commencement of independent study, by the pupil, the pupil’s parent, legal guardian, or
caregiver, if the pupil is less than 18 years of age, the certificated employee who has
been designated as having responsibility for the general supervision of independent
study, and the certificated employee designated as having responsibility for the special
education programming of the pupil, as applicable. For a pupil participating in an
independent study program that is scheduled for less than 16 school days, each written
agreement shall be signed within 10 school days of the commencement of the first day
of the pupil’s enrollment in independent study, by the pupil, the pupil’s parent, legal
guardian, or caregiver, if the pupil is less than 18 years of age, the certificated employee
who has been designated as having responsibility for the general supervision of
independent study, and the certificated employee designated as having responsibility for
the special education programming of the pupil, as applicable. For purposes of this
paragraph “caregiver” means a person who has met the requirements of Part 1.5
(commencing with Section 6550) of Division 11 of the Family Code. Written agreements
may be signed using an electronic signature that complies with state and federal
standards, as determined by the California Department of Education, that may be a
marking that is either computer generated or produced by electronic means and is
intended by the signatory to have the same effect as a handwritten signature. The use of
an electronic signature shall have the same force and effect as the use of a manual
signature if the requirements for digital signatures and their acceptable technology, as
provided in Section 16.5 of the Government Code and in Chapter 10 (commencing with
Section 22000) of Division 7 of Title 2 of the California Code of Regulations, are satisfied.

The Charter School shall comply with the Education Code sections 51745 through 51749.3 and
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the provisions of the Charter Schools Act of 1992 and the State Board of Education regulations
adopted there under.

The Superintendent & CEO may establish regulations to implement these policies in accordance
with the law.
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SECTION 4 — CURRICULUM
Board Policy #14: School Calendar

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021

When drafting the school calendar for each track, as applicable, the Superintendent & CEO, or
designee, shall attempt to maximize the number of school days and promote high attendance
levels. The school calendar for each track, as applicable, shall also reflect any commitments
made in the charter petitions and any Memoranda of Understanding with any authorizer.

The Superintendent & CEOQ, or designee, shall annually present the proposed school calendar for
each track, as applicable, for the following school year to the Board at its first meeting in
January.

The school calendar for each track, as applicable, shall comply with all applicable legal
requirements, including meeting the minimum number of required school days for charter
schools, and shall, to the greatest extent possible, meet the needs of the community, scholars,
staff and parents/guardians. The school calendar for each track, as applicable, shall indicate the
beginning and end-of-school dates, regular school days, number of instructional days,
professional development, legal holidays, vacation periods, and other pertinent dates.
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SECTION 4 — CURRICULUM
Board Policy #15: Curriculum Assessment

Adopted/Ratified: October 3, 2019
Revision Date:

The Board recognizes that it is accountable to the scholars, parents/guardians and community
for conducting ongoing evaluation of the curriculum and educational program of Compass
Charter Schools. Appropriate means for continuing evaluation of the entire educational program
shall be established.

The Superintendent & CEO, or designee, shall review the effectiveness of the curriculum in
meeting Compass Charter Schools’ educational program needs and goals at least annually.
Based on these reports, the Board shall take appropriate actions to maintain the effectiveness
of programs and to improve the quality of education delivered by Compass Charter Schools.

Elements of the Superintendent & CEQO’s reports may include the following:

1. Test results, surveys, inventories, checklists, and other indicators of scholar behavior;

2. Information regarding scholar behavior as assessed by teachers, peers, or the scholar
himself/herself;

3. Descriptions of experiences implemented for scholars that are designed to bring about
the desired outcomes;

4. Test results, measurements and observations related to the learning experience

described in number 3, above;

Comparisons of outcomes with objectives;

Comparison of Compass Charter Schools curriculum with the applicable state standards;

Results from all state mandated assessments and any internal assessments; and/or

Scholar writing samples and end-of-course grades.

0 N WU

Each year, in addition to the regular reports described above, the Superintendent & CEO, or
designee, shall provide the Board with a year-end report so the Board can determine the extent
to which Compass Charter Schools has accomplished or made significant progress toward
achieving its professional development and educational goals.
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SECTION 4 — CURRICULUM
Board Policy #16: Concurrent Enrollment Policy

Adopted/Ratified: October 3, 2019
Revision Date: September 27, 2020, August 11, 2021, May 18, 2024, May 17, 2025, December 9,
2025

Concurrent enrollment in another public or private K-12 school is generally prohibited at
Compass Charter Schools (“CCS” or “the Charter School”). If a student (also referred to as a
scholar) is found to be enrolled in two (2) schools, CCS will notify the scholar’s parents/
guardians (also referred to as a Learning Coach) to confirm intent to remain enrolled at CCS. If
the scholar maintains concurrent enrollment, or indicates a desire to not remain enrolled in
CCS, he/she will be deemed to have voluntarily chosen to enroll elsewhere, and will be
withdrawn from enrollment at CCS pursuant to applicable CCS policies and procedures.

Community College Courses

It is the policy of the CCS Board of Directors to support the concurrent enrollment of scholars in
advanced scholastic or vocational education coursework at local community colleges. Scholars
who wish to concurrently enroll in a community college must follow the requirements and
procedures below.

Requirements, Grade Levels 9-12:

e Scholars must be in good academic standing at CCS and may not be considered truant.

e Scholars must meet the GPA, course, and age requirements for the college course(s) they
wish to attend (this will vary by community college).

e Courses taken for concurrent enroliment credit are in addition to the scholar’s required
course schedule at CCS. Scholars must maintain minimum enrollment requirements as
follows:

o Four (4) course minimum at CCS for high school scholars (unless final semester).

Requirements, Grade Levels K-8:

e Scholars in grade levels K-8 may be permitted to entoll in college-level coursework
through concurrent enrollment, subject to administrative approval in accordance with
applicable LEA and college policies. This opportunity is intended for academically
advanced scholars who demonstrate readiness for college-level coursework and
material.

e Courses taken for concurrent enrollment credit are in addition to the scholar’s required
course schedule at CCS. Scholars must maintain minimum enrollment requirements as
follows:

o Five (5) course minimum at CCS for K-8 scholars.

e In alignment with University of California (UC) and California State University (CSU)
admissions policies, K-8 scholars enrolled in college-level coursework through
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concurrent enrollment may only be granted high school credit in the following subject
areas:

o Language Other Than English (LOTE)

o Mathematics

Scholars who are concurrently enrolled in a community college course in accordance with the
above requirements will not be deemed to have voluntarily withdrawn from CCS.

Procedure:

e Scholars must notify the College & Career Readiness Counselor prior to enrolling in a
college level course for high school credit purposes. Failure to do so will prevent
scholars from receiving high school credit.

e Scholars must submit a Concurrent Enrollment Request Form, including a
parent/guardian signature.

e The College & Career Readiness Counselor will determine if the scholar meets all
requirements as described above. Upon recommendation by the College & Career
Readiness Counselor, the Director of Counseling Services will make the final approval for
concurrent enrollment. Please allow five (5) business days to process the concurrent
enrollment approval and forms.

o If the Director of Counseling Services denies the request for concurrent
enrollment, the scholar may appeal the decision to the Chief Academic Officer. If
the Chief Academic Officer denies the request, a final appeal may be heard by
the governing board of CCS. The decision of the Board will be final.

e College coursework will not appear on the CCS master agreement.

Limitations:

e Initially, a scholar will be approved to take no more than two (2) community college
courses at one time, in addition to the scholar’s CCS course(s).

e |[f the scholar successfully completes the initial course(s) with a 2.0 GPA or better and
maintains satisfactory attendance at CCS, the scholar will be eligible for another
semester of concurrent enrollment following the procedures noted above.

e Eligibility for additional courses will also be determined based on scholar performance
and the policies of the community college they are attending.

e Starting Fall 2022, California Community Colleges are no longer allowed to offer
pretransfer-level math courses due to the interpretation of AB 705 and AB 1705
legislation. This includes classes like Beginning Algebra (Algebra 1), Intermediate Agebra
(Algebra 2), Geometry, Math for Associate Degrees, and Pre-statistics. As a result, high
school students enrolled in college courses through concurrent enrollment will also not
have access to these foundational math courses at the community college level.

Credit for Community College Courses:

e Scholars are responsible for providing an official transcript from the community college
verifying the grade earned at the conclusion of the college course. This information must
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be submitted to the CCS Records Department at the close of the college semester.
Scholars are responsible for submitting the college transcript within the prescribed
timelines in order for the college course to appear on the scholars high school transcript.
Submit college transcript to:

Compass Charter Schools
Attn: Records Department
850 Hampshire Road, Suite R
Thousand Oaks, CA 91361

Credit will be granted for college level coursework depending on the community college
units earned for each college course. Ten (10) high school credits will be awarded upon
successful completion of each college course(s) with three (3) units or more unless a
scholar has elected to complete the course(s) for college credit only. If a scholar enrolls
in a course for less than 3 units, high school credit amount will be determined based
upon course evaluation from the College & Career Readiness Counselor. No high school
credits will be awarded for community college courses that are one (1) unit or less.
Scholars will receive the same letter grade for the high school credit as is granted by the
college. Concurrent enrollment courses will be calculated as a part of the scholar’s
regular GPA. College level courses will not be weighted for the purpose of appearing on
the high school transcript and will be graded on a “4.0 scale.”

Colleges and Universities have their own policies regarding acceptance of transfer credit.
It is the parent’s/scholar's responsibility to check with the university regarding
acceptance of transfer credit.

All course(s) taken at the community college will appear on the scholar’s official college
credit transcript.

Costs and Fees:

Any participation in community college courses is voluntary and is not required as part
of CCS’s educational program.

Charter schools, school districts and county offices of education shall not expend funds
for courses or instruction offered by private or public colleges or universities beyond that
permitted in pursuit of a high school diploma, except for courses or instruction in which
pupils are enrolled in before July 1, 2020.

Parents/scholars are responsible for the cost of fees and course materials. This includes
un-waived college fees, official transcript orders, textbooks and other instructional
materials required for the course.

Exception: fees and materials can be reimbursed by CCS if the scholar qualifies for free
or reduced price lunch.

Educational Funds cannot be directed towards college fees and materials.
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SECTION 5 — SCHOOL SAFETY
Board Policy #17: Injury and lliness Prevention Program

Adopted/Ratified: October 3, 2019
Revision Date: January 28, 2023, March 9, 2024

The Injury and lliness Prevention Program, which is separately approved annually, shall be
included here as a Board Policy.
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SECTION 5 — SCHOOL SAFETY
Board Policy #18: School Safety Plan

Adopted/Ratified: October 3, 2019
Revision Date: January 28, 2023, March 9, 2024, January 25, 2025, January 27, 2026, February
19, 2026

The School Safety Plan, which is separately approved annually, shall be maintained by the
Superintendent as a confidential document. Portions of the plan, excluding sensitive details
related to tactical responses, are available to the public upon request.

Requests must be submitted to the Superintendent via email or hard copy to:

Elizabeth Brenner
ebrenner@compasscharters.org
850 Hampshire Rd., Suite R
Thousand Oaks, CA 91361
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SECTION 6 — SCHOLAR POLICY
Board Policy #19: Scholar Handbooks

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, June 25, 2022, June 22, 2024, March 8, 2025

The Scholar Handbook, which is separately approved annually, shall be included here as a Board
Policy.
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SECTION 6 — SCHOLAR POLICY

Board Policy #20: Retention and Promotion Policy

Adopted/Ratified: September 24, 2022
Revision Date: June 21, 2025

Philosophy

Compass Charter Schools (“Compass”, “CCS” or the “Charter School”) is committed to the
success of each scholar. CCS has adopted and follows a Scholar Study Team (“SST”) Policy to
establish and implement scholar achievement and intervention strategies in a timely manner.
Despite the implementation of such strategies it may be necessary to retain a scholar in the
prior grade level or promote a scholar above their grade level for the following school year. In
implementing this policy, the CCS Board of Directors (“Board”) is guided by the following
principles:

1. To be considered for grade-level retention or promotion, a scholar must meet all of the
following requirements:
a. Grade-Level Eligibility
i.  The scholar must be enrolled in Grade 3 or above to be considered for a
promotion.
b. Minimum Compass Enrollment Duration
i.  The scholar must have been enrolled at Compass for at least one full
academic year to allow for consistent assessment and monitoring of
academic progress.
c. Assessment Data
i.  The scholar must have a minimum of three internal assessment scores
(e.g., benchmark assessments, STAR, or other school-adopted
diagnostics) that demonstrate growth and/or proficiency in core content
areas (typically reading and math).
ii. Requests for grade level retention will not be considered until the scholar
has evidence of at least one school year of MTSS support from CCS.

2. Retention and promotion criteria will be objectively based on a scholar’s ability or
inability to meet the grade level Common Core State standards of expected scholar
achievement in language arts, mathematics, science, or social science, for scholars in
grades kindergarten (K) through eighth (8), as determined by the Compass staff based on
a variety of factors including, but not limited to, performance on state and local
assessments, course performance, social emotional development, and teacher
observation. Specific grade level criteria for retention or Promotion shall include, but are
not limited to:

a. Minimum and maximum age norms
b. Performance levels on state testing (CAASPP) in all areas of English Language Arts
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and Mathematics compared to grade level proficiency
i.  below minimal proficiency for retention consideration
ii.  90th percentile or above for promotion consideration

c. Performance on Compass Charter Schools internal benchmark assessments

compared to grade level proficiency
i.  below minimal proficiency for retention consideration
ii.  90th percentile or above for promotion consideration

d. Physical and social maturity development commensurate with the grade level in
which the scholar will be placed

e. Academic performance in courses

i.  at-risk performance for retention purposes
ii. notably above grade level for promotion purposes

f.  Effectiveness of full implementation of MTSS interventions, accommodations,

and differentiation

Cumulative file documentation

Teacher substantiation of recommendation

Mastery of prerequisite courses, if applicable

Other indicators deemed appropriate by Compass Charter Schools

3. For English Learners, retention cannot be based on the scholar’s lack of English fluency
as related to meeting English standards.

4. For scholars qualified under the individuals with Disabilities Education Act (IDEA), the
Individualized Education Program (IEP) team must meet to determine if the retention or
promotion will provide the scholar with a Free Appropriate Public Education, prior to any
decisions being made

5. Decisions about retention or promotion will not be based on requests for a scholar to be
placed with or avoid a specific teacher or other scholars.

— = _D-qq

A. Required Steps Preceding Retention/Promotion Decision
Before retaining or promoting a scholar, CCS will follow the applicable steps below:

1. For retention requests originated by Compass Charter Schools staff:
Parent(s)/Guardian(s) will receive notice of progress or lack of progress in target areas
through mid-semester progress reports and semester report cards. Parents will be
notified by the teacher of areas of academic concerns in parent teacher conferences or
in writing on progress reports or semester report card. Scholar achievement will be
determined “at risk” as defined by CCS Criteria for Retention or Promotion listed above.

2. For scholars with IEPs, the Supervising Teacher will alert the special education case
manager and special education coordinator within two (2) school days of receipt of
written request for retention or promotion so that an amendment IEP can be scheduled.
The IEP team will make a determination for retention and inform the Program Director;
the IEP team will make a recommendation to the Program Director regarding promotion.

3. Scholars may be required to take a placement exam and/or end of unit subject tests, as
identified by the Program Director, to determine appropriate placement based on
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requests for repeating or skipping a grade.

4. When a final decision is made, the Program Director or designee will send the
Parent(s)/Guardian(s) notes from the meeting, a copy of this policy, and the decision in
writing via email and certified mail within ten (10) school days of the meeting.

B. Right to Appeal

If the Parent(s)/Guardian(s) disagree with the decision, they have the right to appeal to the
Superintendent & CEO through the following steps:

1. Parent(s)/Guardian(s) choosing to appeal a decision to retain a scholar shall submit a
completed Promotion or Retention Appeal Request Form (attached as Exhibit A) to the
Superintendent & CEO specifying the reasons why the decision should be overturned.
The submission of the Promotion or Retention Appeal Request Form must occur no later
than seven (7) calendar days following the Parent(s)/Guardian(s) receipt of the
determination of retention.

2. The Superintendent & CEO shall review the appeal as well as the scholar’s academic
performance records on which the Promotion or Retention Team relied. The Program
Director shall be provided an opportunity to state orally and/or in writing the criteria on
which the Promotion or Retention Team or Program Director’s decision was based. The
Parent(s)/Guardian(s) will also be given an opportunity to state orally and/or in writing
their reason for appeal. Superintendent & CEO will prepare a written decision which
summarizes findings and conclusions.

3. The Superintendent & CEO shall notify the Parent(s)/Guardian(s) of his/her decision in
writing within fourteen (14) calendar days of the Appeal via registered mail at the
address provided by Parent(s)/Guardian(s) to the Charter School, unless otherwise
agreed to in writing.

4. The Superintendent & CEOQ’s decision is final.

C. Supplemental Instruction

Supplemental instructional programs will be available for scholars who are recommended for
retention, retained, or identified as at-risk of retention. Such programs may be offered by CCS
during the summer.

The Program Director or designee may require recommended scholars to participate in
supplemental instructional programs. Parents/Guardians who exclude their scholars from
supplemental instructional programs will be notified in writing by Compass of their risk of
retention for the scholar’s failure to access supplemental instruction.
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Exhibit A

Compass Charter Schools
Promotion or Retention Appeal Request Form

Name of Scholar: Date:
Date of Birth: Grade:
Appealing the decision for (please check one): [] Retention [1 Promotion

As outlined in the Compass Charter Schools (“CCS”) Promotion
and Retention Policy, my child please check one): L[] was [] was not

for retention/promotion by the CCS SST. | do not agree with this recommendation and wish to
appeal this decision to the Superintendent & CEO.

Please explain your disagreement and provide documentation, as applicable:

| am aware that this appeal must be made within seven (7) school days of my receipt of the
recommendation to retain or promote my child and should be submitted to the Superintendent
& CEO. This appeal will go before the Superintendent & CEO, who will make a final
determination regarding retention or promotion.

Parent/Guardian Name

Parent/Guardian Signature Date
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SECTION 6 — SCHOLAR POLICY
Board Policy #21: Immunization Policy

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021

Compass Charter Schools (“CCS” or the “Charter School”) will adhere to all laws related to
legally required immunizations for entering students (also known as a scholars) pursuant to
Health and Safety Code Sections 120325-120380, and Title 17, California Code of Regulations
Sections 6000-6075.

Required Immunizations, Records and Reports

California law requires that an immunization record be presented to CCS staff before a child can
be unconditionally enrolled in school. CCS requires written verification from a doctor or
immunization clinic of the following immunizations:

Entering scholars who are not exempt will need the following immunization requirements:

Immunization Dosage

Diphtheria, Pertussis, and Tetanus (DTaP) Five (5) doses
Polio Four (4) doses

Measles, Mumps, and Rubella (MMR) Two (2) doses
Hepatitis B (Hep B) Three (3) doses

Varicella (chickenpox) Two (2) doses

NOTE: Four doses of DTaP are allowed if one was given on or after the fourth birthday. Three
doses meet the requirement if at least one dose of Tdap, DTaP, or DTP vaccine was given on or
after the seventh birthday (also meets the 7th-12th grade Tdap requirement). One or two doses
of Td vaccine given on or after the seventh birthday count towards the requirement. Three
doses of Polio are allowed if one was given on or after fourth birthday. MMR doses must be
given on or after first birthday. Two doses of measles, two doses of mumps, and one dose of
rubella vaccine meet the requirement, separately or combined. Combination vaccines (e.g.,
MMRV) meet the requirements for individual component vaccines.

Scholars entering 7" grade who are not exempt from the immunization requirements must
show proof of the following immunizations:

Immunization
Tetanus, reduced Diphtheria, and acellular Pertussis (Tdap) One (1) dose

Additionally, scholars who are not exempt from the immunization requirements must show
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proof of the following immunizations when advancing to the 7" grade:

Immunization

Varicella Two (2) Doses

NOTE: In order to begin 7th grade, scholars who had a valid personal belief exemption on file
with a public or private elementary or secondary school in California before January 1, 2016
must meet all requirements for children 7-17 years old (i.e., polio, MMR, chickenpox/varicella
and primary series for diphtheria, tetanus, and pertussis), in addition to the 7th grade
requirements for Tdap and two (2) doses of Varicella (varicella requirement for seventh grade
advancement expires after June 25, 2025).

Verification of immunizations will be completed with written medical records from the child’s
doctor or immunization clinic. Immunization records shall be part of the mandatory permanent
pupil record and shall be kept in accordance with CCS’s Educational Records and Scholar
Information Policy. CCS will file a written report on the immunization status of all new entrants
to CCS with the California Department of Public Health, on at least an annual basis, as required
by law.

Any scholar leaving the United States for a short vacation to or long stay in any country
considered by the Center of Disease Control and Prevention (“CDC”) to have increased risk of TB
exposure MUST contact the County Tuberculosis Clinic for a TB Screening upon return.

CCS shall immediately admit a foster child, as defined in Education Code § 48853.5(a), and a
homeless child, as defined in Section 11434a(2) of Title 42 of the United States Code, even if the
foster or homeless school’s immunization records are not available or are missing. However, this
does not alter CCS’s obligation to obtain immunization records for foster and homeless scholars
or to ensure the full immunization of foster and homeless scholars as required by law.

If CCS discovers that an admitted scholar who was previously believed to be in compliance with
the immunization requirements is subsequently discovered to not be in compliance with either
the unconditional admission requirements or the conditional admission requirements, CCS will
notify the scholar’s parent/guardian (also known as the Learning Coach) of: 1) the time period
within which the doses must be received, which may be no more than ten (10) school days after
notification; and 2) that the scholar shall continue in attendance only if the parent/guardian
provides documentation that the immunization requirements have been met within the time
period designated by the Charter School.(). If, within ten (10) school days of the notice, the child
does not provide documentation of having received all required immunizations, CCS shall
exclude this scholar from attendance. The scholar shall remain excluded from the CCS’s
campuses until the scholar is fully immunized as required by law. The scholar shall also be
reported to the School Registrar.

The Superintendent & CEQ, or designee, may arrange for a licensed physician or a qualified
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registered nurse to administer immunizations at CCS to any scholar whose Learning Coach has
consented in writing.

Conditional Admittance

Scholars may be conditionally admitted in accordance with Health and Safety Code Section
120340 and Title 17, California Code of Regulations Section 6035. The Superintendent & CEO or
designee shall notify the scholar’s Learning Coach of the date(s) by which the scholar must
complete all the remaining doses. The Superintendent & CEO or designee shall review the
immunization record of each scholar admitted conditionally at least every thirty (30) days from
the date of admission until that scholar has received all the required immunizations or
submitted an exemption. If a scholar conditionally admitted fails to fulfill the conditions of
admission, CCS will prohibit the scholar from further attendance until that scholar has been fully
immunized as required by law.

Documentary Proof

The Superintendent & CEO shall maintain the scholar’s immunization information in the
scholar’s mandatory permanent record and shall file annual immunization status reports as
required by the California Department of Public Health.

Exemptions from Immunization Requirements

All scholars must be fully immunized in accordance with the California Health and Safety Code
and the California Code of Regulations and this Policy with the following exceptions:

1. Scholars who show proof of a medical exemption by a physician licensed to practice
medicine in California pursuant to Health and Safety Code Section 120370.

a. Commencing January 1, 2021, the California Department of Public Health
standardized medical exemption form shall be the only documentation of a
medical exemption that the Charter School shall accept.

b. Onand after July 1, 2021, the Charter School shall not unconditionally admit or
readmit, or admit or advance any scholar to 7th grade, unless the scholar has
been fully immunized or files a California Department of Public Health
standardized medical exemption form as required by law.

c. Medical exemptions issued before January 1, 2020 will continue to remain valid
until the child enrolls in the next grade span, defined below.

2. Scholars who are enrolled in a home-based private school or independent study
program and do not receive any classroom-based instruction.

a. A scholar who has not received all of the required immunizations will not be
eligible to attend classes at a Charter School resource center unless the scholar is
otherwise exempt under #1 or #3.

3. Scholars who, prior to January 1, 2016, submitted a letter or affidavit on file at a private
or public elementary or secondary school in California stating beliefs opposed to
immunization, and who provides said letter or affidavit to the CCS, shall be allowed to
enroll at the CCS without being fully immunized until the scholar enrolls in the next
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grade span pursuant to Health and Safety Code Section 120335(g);
a. “Grade span” means each of the following:

1. Birth to Preschool.

2. Kindergarten and grades 1 to 6, inclusive, including transitional
kindergarten.

3. Grades 7 to 12, inclusive.

If there is good cause to believe that a child has been exposed to a disease listed in subdivision
(b) of Section 120335 and his or her documentary proof of immunization status does not show
proof of immunization against that disease, that child may be temporarily excluded from the
School until the local health officer is satisfied that the child is no longer at risk of developing or
transmitting the disease.

This Policy does not prohibit a pupil who qualifies for an individualized education program

(“1EP”), pursuant to federal law and Education Code Section 56026, from accessing any special
education and related services required by the scholar’s individualized education program.
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SECTION 6 — SCHOLAR POLICY
Board Policy #22: Work and Entertainment Permit Policy

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, May 17, 2025

Work Permits

Students (also referred to as scholars) under the age of 18 must obtain a work permit from
Compass Charter Schools (“CCS” or the “Charter School”) after securing an opportunity for
employment.

To be eligible for a work permit, a scholar must satisfy the following requirements:
® A scholar must maintain a minimum of 2.0 grade point average (“GPA”) each semester to
be eligible.
e Maintain adequate school attendance.

Steps to request a work permit:

e The scholar, after obtaining a promise of employment, shall download and print the
“Statement of Intent to Employ a Minor and Request Work Permit-Certificate of Age CDE
Form B1-1" which is available from the California State Department of Education website
here: https://www.cde.ca.gov/ci/ct/we/workpermitsforstudents.asp. The scholar must
complete the Minor’s Information” section of the application.

e The scholar will request the potential employer to complete the “To be filled in and
signed by employer” section of the application and sign the application, which indicates
the employer has “worker compensation” insurance and lists hours of work for the
scholar.

e The scholar will obtain the signature of a parent or guardian (also referred to as the
Learning Coach) where designated.

e The scholar will submit the work permit application to the CCS College & Career
Readiness Counselor.

Upon receipt of the required “Statement of Intent to Employ a Minor and Request for a Work
Permit- Certificate of Age,” CCS will review the scholar’s request and confirm that the scholar is
in good standing. CCS may issue a work permit (CDE Form B1-4) or deny the request in its sole
discretion.

CCS, per Ed Code 49110.5, will give students a hardcopy of the labor rights Information Sheet
based on the AB 800 Information Sheet Template (also at the above CDE website.)

Limitations:

e A permit may be issued to any minor scholar over the age of 12 and under the age of 18
years for employment on regular school holidays, school vacation, or if the scholar is
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otherwise exempt from compulsory school attendance.

Except as permitted by law, a scholar who is 14 or 15 years of age may not be employed
for more than three (3) hours on any day in which school is in session, and no more than
eighteen (18) hours in any week.

Except as permitted by law, a scholar who is 16 or 17 years of age may not be employed
for more than four (4) hours on any day that school is in session, or for no more than
eight (8) hours on any school day that immediately precedes a non-school day.

CCS may, in its discretion, impose additional restrictions on the maximum number of
hours a scholar may work per day or per week, as CCS determines is necessary to serve
the scholar’s best interests.

A permit may not be issued for employment in any occupation that is dangerous to the
life or limb, or injurious to the health or morals of the minor. CCS has the sole discretion
to determine the character of the proposed employment.

The following scholars do not need a work permit:

High School graduates, regardless of age.
Scholar who passed the California High School Proficiency Examination.
Scholars who have been awarded a certificate of equivalency (“GED”)
Scholar who is 18 years of age or older.
Scholars who are working as an unpaid trainee or volunteer,
Scholars whose employment is within one (or more) of the following types:

o Private homes doing occasional odd jobs (e.g. babysitting, lawn mowing etc.)
Employment by a government agency
Self-employment
Delivery of newspapers to consumers
Agricultural or domestic work on property owned, operated, or controlled by
minor’s parents. Please note that Scholars must obtain a work permit for any
other family employment. Parents or family may not employ a Scholar for any
task otherwise not permitted by law.

o O O O

Renewals:

Work permit will expire no later than the end of the current school year.

Scholars must email the College & Career Readiness Counselor five (5) business days
before expiration date to renew work permit.

Scholars must complete a separate work permit for each employer.

Please allow five (5) business days to process the work permit application. Incomplete forms will
not be processed.

Entertainment Work Permits

A parent or guardian of a minor needing a 6-month entertainment work permit may request a
form to be completed by the College & Career Readiness Counselor. A scholar must be in good
academic standing to be eligible for this permit.
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Entertainment permit renewal:

e This permit is renewable every six (6) months while a minor is under 18 years old. First
time and renewal applications for school-age children must be accompanied by an
approval from the Charter School on the form which will be provided after the
application is completed.

e Follow this link to access an entertainment application:

https://www.dir.ca.gov/dlse/Application_for_Entertainment_Work_ Permit_for Minor.ht
m
Completing entertainment permit application:
e Learning Coach completes form with scholar information
e Email form to College & Career Readiness Counselor. Charter School will complete the

“School Record” portion of the form in original ink and return the form to the scholar.
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SECTION 6 — SCHOLAR POLICY
Board Policy #23: Suicide Prevention Policy

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, March 8, 2025

The Board of Directors of Compass Charter Schools recognizes that suicide is a leading cause of
death among youth and should be taken seriously. To attempt to reduce suicidal ideation and
behavior, and its impact on scholars and families, CCS has developed measures and strategies
for suicide prevention, intervention, and postvention. This policy shall be reviewed and revised
as indicated, at least annually.

Suicide prevention requires vigilant attention from school communities (all school staff,
scholars, parents) and public members. As a result, school communities have an ethical and
legal responsibility to provide appropriate and timely response to suicidal ideation, attempts,
and deaths. School leaders and staff must ensure their schools are safe and nurturing
environments that mitigate suicidal ideation and behaviors in scholars and staff and that
appropriate procedures, protocols, and supports are well promulgated and easily accessible to
all.

This policy is based on research and best practices in suicide prevention and has been adopted
with the understanding that positive and nurturing school climates coupled with suicide
prevention activities decrease suicide risk, increase help-seeking behavior, identify those who
may be suicidal, and help decrease such behaviors. Empirical evidence refutes a common
misconception that talking about suicide can increase risk or “place the idea in someone’s
mind.” Therefore, it is critical to address all behaviors directly and in a timely manner. Of
significant importance is the education of scholars to recognize their own mental health, equip
them with information and knowledge to solicit help, and learn to recognize symptoms within
themselves and their peers.

In compliance with Education Code section 215, this policy has been developed in consultation
with CCS and community stakeholders, school-employed mental health professionals (e.g school
counselors, psychologists, social workers, nurses), administrators, other staff members, learning
coaches, scholars, local health agencies, mental health agencies and professionals, the county
mental health plan, law enforcement, and community organizations in planning, implementing,
and evaluating CCS’ strategies for suicide prevention and intervention. CCS must work in
conjunction with local government agencies, community-based organizations, and other
community supports to identify additional resources.

Prevention and Instruction

Suicide prevention strategies may include, but not be limited to, efforts to promote a positive
school climate that enhances scholars’ feelings of connectedness with CCS and is characterized
by caring staff and harmonious interrelationships among scholars.
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CCS’s instructional and scholar support program shall promote the healthy mental, emotional,
and social development of scholars including, but not limited to, the development of
problem-solving skills, coping skills, and resilience.

The Superintendent & CEO or designee may offer learning coaches education or information
which describes the severity of the youth suicide problem, CCS’s suicide prevention efforts, risk
factors and warning signs of suicide, basic steps for helping suicidal youth, reducing the stigma
of mental illness, and/or CCS and community resources that can help youth in crisis.

CCS’s instructional curriculum may include information about suicide prevention, as appropriate
or needed, taking into consideration the grade level and age of the scholars. If offered or
included in CCS’s instructional curriculum, suicide prevention instruction shall be designed to
help scholars:

1. Identify and analyze signs of depression and self-destructive behaviors and understand
how feelings of depression, loss, isolation, inadequacy, and anxiety can lead to thoughts
of suicide.

2. Identify alternatives to suicide and develop coping, self-esteem, and resiliency skills.

3. Learn to listen, be honest, share feelings, and get help when communicating with friends
who show signs of suicidal intent.

4. |dentify trusted adults, CCS resources, and/or community crisis intervention resources
where youth, including those at high risk, such as youth bereaved by suicide; youth with
disabilities, mental illness, or substance use disorders; youth experiencing homelessness
or in out-of-home settings such as foster care; and lesbian, gay, bisexual, transgender, or
guestioning youth can get help, and recognize that there is no stigma associated with
seeking mental health, substance abuse, gender identity, or other support services.

To ensure the policies regarding suicide prevention are properly adopted, implemented, and
updated, CCS shall appoint an individual (or team) to serve as the suicide prevention point of
contact for CCS. The suicide prevention point of contact for CCS and the Superintendent & CEO
shall ensure proper coordination and consultation with the county mental health plan if a
referral is made for mental health or related services on behalf of a scholar who is a Medi-Cal
beneficiary. This policy shall be reviewed and revised as indicated, at least annually in
conjunction with the previously mentioned community stakeholders.

Staff Development

CCS along with its partners, has carefully reviewed available staff training to ensure it promotes
the mental health model of suicide prevention and does not encourage the use of the stress
model to explain suicide.

Training shall be provided for all school staff members. It may also be provided, when

appropriate, for other adults on campus (such as substitutes and intermittent staff, volunteers,
interns, tutors, coaches, and afterschool staff). Training shall include the following:
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1. All suicide prevention trainings shall be offered under the direction of mental health
professionals (e.g., school counselors, school psychologists, other public entity
professionals, such as psychologists or social workers) who have received advanced
training specific to suicide. Staff training may be adjusted year-to-year based on previous
professional development activities and emerging best practices.

2. At least annually, all staff shall receive training on the risk factors and warning signs of
suicide, suicide prevention, intervention, referral, and postvention.

3. At a minimum, all staff shall participate in training on the core components of suicide
prevention (identification of suicide risk factors and warning signs, prevention,
intervention, referral, and postvention) at the beginning of their employment or
annually. Core components of the general suicide prevention training shall include:

a.
b.
c.

Suicide risk factors, warning signs, and protective factors.
How to talk with a scholar about thoughts of suicide.
How to respond appropriately to the youth who has suicidal thoughts. Such
responses shall include constant supervision of any scholar judged to be at risk
for suicide and an immediate referral for a suicide risk assessment.
Emphasis on immediately referring (same day) any scholar who is identified to be
at risk of suicide for assessment while staying under constant monitoring by staff
member.
Emphasis on reducing stigma associated with mental illness and that early
prevention and intervention can drastically reduce the risk of suicide.
Reviewing the data annually to look for any patterns or trends of the prevalence
or occurrence of suicide ideation, attempts, or death. Data from the Compass’
mental health questions in its annual survey, which incorporates questions from
the California School Climate, Health, and Learning Survey (Cal-SCHLS)
(http://cal-schls.wested.org) and internal social emotional learning assessments
should also be analyzed to identify school climate deficits and drive program
development.Data from the California School Climate, Health, and Learning
Survey (Cal-SCHLS) should also be analyzed to identify school climate deficits and
drive program development. See the Cal-SCHLS Web site at
http://cal-schls.wested.org/.
Information regarding groups of scholars judged by the school, and available
research, to be at elevated risk for suicide. These groups include, but are not
limited to, the following:
i. Youth affected by suicide.

ii. Youth with a history of suicide ideation or attempts

iii. Youth with disabilities, mental illness, or substance abuse disorders.

iv. Lesbian, gay, bisexual, transgender, or questioning youth

v. Youth experiencing homelessness or in out-of-home settings, such as

foster care.
vi. Youth who have suffered traumatic experiences.

4. In addition to initial orientations to the core components of suicide prevention, ongoing
annual staff professional development for all staff may include the following
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components:

The impact of traumatic stress on emotional and mental health.

Common misconceptions about suicide.

Charter School and community suicide prevention resources.

Appropriate messaging about suicide (correct terminology, safe messaging

guidelines).

e. The factors associated with suicide (risk factors, warning signs, protective
factors).

f.  How to identify youth who may be at risk of suicide.

g. Appropriate ways to interact with a youth who is demonstrating emotional
distress or is suicidal. Specifically, how to talk with a scholar about their thoughts
of suicide and (based on CCS guidelines) how to respond to such thinking; how to
talk with a scholar about thoughts of suicide and appropriately respond and
provide support based on CCS guidelines.

h. Charter School-approved procedures for responding to suicide risk (including
multi-tiered systems of support and referrals). Such procedures should
emphasize that the suicidal scholar should be constantly supervised until a
suicide risk assessment is completed.

i. Charter School-approved procedures for responding to the aftermath of suicidal
behavior (suicidal behavior postvention).

j.  Responding after a suicide occurs (suicide postvention).

k. Resources regarding youth suicide prevention.

I.  Emphasis on stigma reduction and the fact that early prevention and
intervention can drastically reduce the risk of suicide.

m. Emphasis that any scholar who is identified to be at risk of suicide is to be
immediately referred (same day) for assessment while being constantly
monitored by a staff member.

oo oo

Staff training is reviewed and adjusted annually based on previous professional development
activities, emerging best practices, and feedback.

Employee Qualifications and Scope of Services

Employees of CCS must act only within the authorization and scope of their credential or
license. While it is expected that school professionals are able to identify suicide risk factors and
warning signs, and to prevent the immediate risk of a suicidal behavior, treatment of suicidal
ideation is typically beyond the scope of services offered in the school setting. In addition,
treatment of the mental health challenges often associated with suicidal thinking typically
requires mental health resources beyond what schools are able to provide.

Intervention and Emergency Procedures
CCS designates the following administrators to act as the primary and secondary suicide
prevention liaisons:

1. Director of Counseling Services

2. School Counselor
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Whenever a staff member suspects or has knowledge of a scholar’s suicidal intentions, they
shall promptly notify the primary designated suicide prevention liaison. If this primary suicide
prevention liaison is unavailable, the staff shall promptly notify the secondary suicide
prevention liaison.

The suicide prevention liaison shall immediately notify the Superintendent & CEO or designee,
who shall then notify the scholar’s parent/guardian as soon as possible if appropriate and in the
best interest of the scholar.

Determination of notification to parents/guardians/caregivers should follow a formal initial
assessment to ensure that the scholar is not endangered by parental notification.

The suicide prevention liaison shall also refer the scholar to mental health resources at CCS or in
the community.

When a scholar is in imminent danger (has access to a gun, is on a rooftop, or in other unsafe
conditions), a call shall be made to 911.

Scholars shall be encouraged to notify a teacher, administrator, counselor, or other adult when
they are experiencing thoughts of suicide or when they suspect or have knowledge of another
scholar's suicidal intentions. CCS staff should treat each report seriously, calmly, and with active
listening and support. Staff should be non-judgmental to scholars and discuss with the scholar,
and parent/guardian, about additional resources to support the scholar.

Every statement regarding suicidal intent shall be taken seriously. Whenever a staff member
suspects or has knowledge of a scholar's suicidal intentions, he/she shall promptly notify the
primary or secondary suicide prevention liaisons.

Although any personal information that a scholar discloses to a school counselor shall generally
not be revealed, released, referenced, or discussed with third parties, the School counselor and
Director of Counseling Services shall report to the scholar's learning coach
(parents/guardians/caregivers) when he/she has reasonable cause to believe that disclosure is
necessary to avert a clear and present danger to the health, safety, or welfare of any scholar
when appropriate and in the best interest of the scholar. Determination of notification to
parents/guardians/caregivers should follow a formal initial assessment to ensure that the
scholar is not endangered by parental notification.

In addition, the counselor may disclose information of a personal nature to psychotherapists or
other health care providers for the sole purpose of referring the scholar for treatment. The
School counselor or Director of Counseling Services may also refer the scholar to mental health
resources at CCS or in the community.

When a suicide attempt or threat is reported, on campus or at a school-related activity, the
suicide prevention liaison shall, at a minimum:
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1. Ensure the scholar’s physical safety by one or more of the following, as appropriate:

a. Securing immediate medical treatment if a suicide attempt has occurred.

b. Securing law enforcement and/or other emergency assistance if a suicidal act is
being actively threatened.

c. Keeping the scholar under continuous adult supervision until the
parent/guardian and/or appropriate support agent or agency can be contacted
and has the opportunity to intervene.

d. Remaining calm, keeping in mind the scholar is overwhelmed, confused, and
emotionally distressed.

Moving all other scholars out of the immediate area.

f. Not sending the scholar away or leaving him/her alone, even to go to the
restroom.

g. Providing comfort to the scholar, listening and allowing the scholar to talk and
being comfortable with moments of silence.

h. Promising privacy and help, but not promising confidentiality.

2. Document the incident in writing as soon as feasible.

3. Follow up with the parent/guardian and scholar in a timely manner to provide referrals
to appropriate services as needed and coordinate and consult with the county mental
health plan if a referral is made for mental health or related services on behalf of a
scholar who is a Medi-Cal beneficiary.

4. After a referral is made, CCS shall verify with the parent/guardian that the follow up
treatment has been accessed. Parents/guardians will be required to provide
documentation of care for the scholar. If parents/guardians refuse or neglect to access
treatment for a scholar who has been identified to be at risk for suicide or in emotional
distress, the suicide prevention liaisons shall meet with the parent to identify barriers to
treatment (e.g., cultural stigma, financial issues) and work to rectify the situation and
build understanding of care. If follow up care is still not provided, CCS may contact Child
Protective Services.

5. Provide access to counselors or other appropriate personnel to listen to and support
scholars and staff who are directly or indirectly involved with the incident at CCS.

6. Provide an opportunity for all who respond to the incident to debrief, evaluate the
effectiveness of the strategies used, and make recommendations for future actions.

In the event a suicide occurs or is attempted on the CCS campus, the suicide prevention liaison
shall follow the crisis intervention procedures contained in CCS’s safety plan. After consultation
with the Superintendent & CEO or designee and the scholar’s parent/guardian about facts that
may be divulged in accordance with the laws governing confidentiality of scholar record
information, the Superintendent & CEO or designee may provide scholars, parents/guardians,
and staff with information, counseling, and/or referrals to community agencies as needed. CCS
staff may receive assistance from CCS counselors or other mental health professionals in
determining how best to discuss the suicide or attempted suicide with scholars.
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In the event a suicide occurs or is attempted off the CCS campus and unrelated to school
activities, the Superintendent & CEO or designee shall take the following steps to support the
scholar:
1. Contact the parent/guardian and offer support to the family.
2. Discuss with the family how they would like CCS to respond to the attempt while
minimizing widespread rumors among teachers, staff, and scholars.
3. Obtain permission from the parent/guardian to share information to ensure the facts
regarding the crisis are correct.
4. The suicide prevention liaisons shall handle any media requests.

Provide care and determine appropriate support to affected scholars.

6. Offer to the scholar and parent/guardian steps for reintegration to school. Re-integration
may include obtaining a written release from the parent/guardian to speak with any
health care providers; conferring with the scholar and parent/guardian about any
specific requests on how to handle the situation; informing the scholar’s teachers about
possible days of absences; allowing accommodations for make- up work (being
understanding that missed assignments may add stress to the scholar); appropriate staff
maintaining ongoing contact with the scholar to monitor the scholar’s actions and
mood; and working with the parent/guardian to involve the scholar in an aftercare plan.

b

Supporting Scholars during or after a Mental Health Crisis

Scholars shall be encouraged through the education program and in CCS activities to notify a
teacher, the Superintendent & CEQ, another CCS administrator, psychologist, CCS counselor,
suicide prevention liaisons, or other adult when they are experiencing thoughts of suicide or
when they suspect or have knowledge of another scholar’s suicidal intentions. CCS staff should
treat each report seriously, calmly, and with active listening and support. Staff should be
non-judgmental to scholars and discuss with the scholar, and parent/guardian, about additional
resources to support the scholar.

Responding After a Suicide Death (Postvention)

A death by suicide in the school community (whether by a scholar or staff member) can have
devastating consequences on the school community, including scholars and staff. CCS shall
follow the below action plan for responding to a suicide death, which incorporates both
immediate and long-term steps and objectives: The suicide prevention liaison shall:
1. Coordinate with the Superintendent & CEO to:
a. Confirm death and cause;
b. ldentify a staff member to contact the deceased's family (within 24 hours);
c. Enact the Suicide Postvention Response; and
d. Notify all staff members (ideally in-person or via phone, not via e-mail or mass
notification).
2. Coordinate an all-staff meeting, to include:
a. Notification (if not already conducted) to staff about suicide death;
b. Emotional support and resources available to staff;
c. Notification to scholars about suicide death and the availability of support
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services (if this is the protocol that is decided by administration); and
d. Share information that is relevant and that which you have permission to
disclose.
Prepare staff to respond to the needs of scholars regarding the following:
a. Review of protocols for referring scholars for support/assessment;
b. Talking points for staff to notify scholars; and
c. Resources available to scholars (on and off campus).
Identify scholars significantly affected by suicide death and other scholars at risk of
imitative behavior.
Identify scholars affected by suicide death but not at risk of imitative behavior.
Communicate with the larger school community about the suicide death.
Consider funeral arrangements for the family and school community.
Respond to memorial requests in respectful and non-harmful manner; responses should
be handled in a thoughtful way and their impact on other scholars should be considered.
Identify media spokesperson if needed.

10. Include long-term suicide postvention responses:

a. Consider important dates (i.e., anniversary of death, deceased birthday,
graduation, or other significant event) and how these will be addressed

b. Support siblings, close friends, teachers, and/or scholars of deceased

c. Consider long-term memorials and how they may impact scholars who are
emotionally vulnerable and at risk of suicide

Scholar Identification Cards

SB-972 requires scholar identification cards to include the three (3) digit dialing codes for the
National Suicide Prevention Lifeline 988 and the National Domestic Violence Hotline
(1-800-799-7233) and the number for the Crisis Text Line which can be accessed by texting
HOME to 741741. Please ensure that your scholar has these emergency support numbers
printed and available in a prominent and easily found location.
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SECTION 6 — SCHOLAR POLICY
Board Policy #24: Missed Assignments and Involuntary Removal Policy

Adopted/Ratified: March 28, 2021
Revision Date: August 11, 2021, July 26, 2022, September 28, 2024, September 23, 2025

Per California Education Code section 51747, Compass Charter Schools (“CCS” or the “Charter
School”) maintains a board policy establishing the number of missed assignments that will be
allowed before an evaluation is conducted to determine whether it is in the best interest of the
scholar to remain in independent study:

When any pupil scholar fails to complete five (5) assignments during any period of twenty seven
(27) school days, the Superintendent & CEO or designee shall conduct an evaluation to
determine whether it is in the best interests of the pupil to remain in independent study. An
“assignment” constitutes the following: assigned schoolwork, completion of activity
logs,synchronous instruction, live interaction, and attendance at required meetings with the
supervising teacher and other staff.

Evaluation After Missed Assignments

After reaching the number of missed assignments specified above during any period of twenty
seven (27) school days, an evaluation will be conducted by the Superintendent & CEO and/or
designee and supervising teacher to determine whether it is in the best interests of the scholar
to remain enrolled in independent study.

The Evaluation After Missed Assignments may include but is not limited to the review of the
following:
1. Attendance based on completion of assignments as quantified by the assigned
supervising teacher;
Demonstration of skills on assignments;
Standardized test scores;
Written tests and reports if appropriate;
Oral or written presentations;
Scholar’s attitude toward learning and achievement;
Punctual attendance at scheduled appointments;
Ability to meet scheduled appointments;
Preparedness for scheduled appointments;
. Scholar demonstration of adequate and appropriate progress toward Common Core
State Standards;
11. Appropriate learning environment; and/or
12. Parent(s) ability to support scholar learning in the home.
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13. Ability to meet the terms of the Master Agreement/Acknowledgement of Responsibility.

As part of the evaluation process, the scholar, parent(s), guardian(s), or if the scholar is a foster
child or youth or a homeless child or youth, the scholar’s educational rights holder (all generally
referred throughout as “Parent(s)”) will be invited to present evidence to the individual(s)
conducting the Evaluation After Missed Assignments meeting. During this meeting, the Charter
School will determine whether it is in the best interest of the scholar to remain in independent
study. A written record of the findings of any evaluation made pursuant to this Policy shall be
maintained in the scholar’s mandatory interim record. The record shall be maintained for a
period of three (3) years from the date of the evaluation and, if the scholar transfers to another
California public school, the record shall be forwarded to that school.

Evaluation of Educational Progress

In the event Scholar’s educational progress falls below satisfactory levels as determined by the
Charter School’s Scholar StudySuccess Team Policy and Missed Assignment Policy which
considers ALL of the following indicators:

1. Achievement and engagement in the independent study program, as indicated by the
pupil’s performance on applicable pupil-level measures of pupil achievement and pupil
engagement set forth in Education Code Section 52060(d) paragraphs (4) and (5).

2. Failure to engage in any schoolwork for a cumulative period of five (5) school days in a
27 day period.

3. Completion of assignments, assessments, or other indicators that show evidence that
the pupil is working on assignments.

4. Learning required concepts, as determined by the supervising teacher.

5. Progress toward successful completion of the course of study or individual course, as
determined by the supervising teacher.

The Charter School may also consider the following in determining satisfactory progress:

The required diagnostic assessment which is administered three times per year; or
Scholars’ semester grades as determined by the teacher of record; or

Data gathered during monthly Connections Meetings.

Failure to attend required Special Education services.

PwwnNpE

Tiered Reengagement Strategies and Charter School Conference
The Charter School has adopted tiered reengagement strategies for the following pupils:

1. Scholars who are not generating attendance for more than 10 percent of required
minimum instructional time over four (4) continuous weeks of the Charter School’s
approved instructional calendar,

2. Those found not participatory in synchronous instructional offerings pursuant to
Education Code Section 51747.5 for more than 50 percent of the scheduled days times
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of synchronous instruction in a school month as applicable by grade span,
3. Pupils who are in violation of the written agreement pursuant to Education Code section
51747(g).

These procedures are as follows:

1. Verification of current contact information for each enrolled scholar.

2. Notification to parents or guardians of lack of participation within one (1) school day of
the absence or lack of participation.

3. A plan for outreach from the Charter School to determine scholar needs including
connection with health and social services as necessary.

4. A clear standard for requiring a pupil-parent-educator conference to review a pupil’s
written agreement and reconsider the independent study program’s impact on the
pupil’s achievement and well-being, consistent with the policies adopted pursuant to
paragraph (4) of subdivision (g) of Education Code Section 51747.

When the Evaluation of Educational Progress described above is triggered to consider whether
remaining in independent study is in the best interest of the scholar, a scholar-parent-education
conference shall be required to review a scholar’s written agreement and reconsider the
independent study program’s impact on the scholar’s achievement and well-being. This
conference shall be a meeting involving, at a minimum, all parties who signed the scholar’s
written independent study agreement.

Additional Consideration for Scholars with a Section 504 Plan or IEP

If the Charter School recommends removal from independent study as a result of the Evaluation
After Missed Assignments, above, and the scholar has a Section 504 Plan or individualized
education program (“IEP”), the Charter School shall schedule an IEP meeting or Section 504
meeting (as applicable) following applicable legal timelines, to determine the following:

1. Whether the missed assignments were caused by or had a direct and substantial
relationship to the scholar’s disability; or

2. Whether the missed assignments were the direct result of the Charter School’s failure to
implement the IEP or Section 504 Plan, as applicable.

If the answer to either (1) or (2), above, is yes, then the missed assignments are a manifestation
of the scholar’s disability and the Charter School will follow applicable state and federal laws to
ensure that the scholar is offered a free appropriate public education.

If the answer to both (1) and (2), above, is no, then the scholar may be removed from
independent study consistent with this Policy. This meeting may be combined with the
Evaluation After Missed Assignments meeting, referenced above, at the discretion of the
Charter School.
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Notice of Decision and Opportunity to Request a Hearing Prior to Removal
Once the Evaluation is complete, if it is determined that it is not in the best interest of the
scholar to remain enrolled in the independent study program, the Parent(s) shall be notified in
writing of the Charter School’s intent to remove the scholar as it is not in their best interest to
remain in independent study. The Notice shall be in the native language of the Parent(s) and
provided no less than five (5) schooldays before the effective date of scholar’s removal. The
Notice shall include the following:

1. The School’s intent to remove the scholar as it is not in their best interest to remain in
independent study.

2. The opportunity of the Parent(s) to request a hearing that follows the same procedures
as the Charter School’s disciplinary hearing. Parent(s) (or the scholar if over 18) must
submit the request for hearing writing within five (5) calendar days from the date of the
Notice.

3. The eligibility and requirements for re-enroliment, which include:

a. A new school year has commenced since the scholar’s involuntary removal
b. enrolled in another school during the period the scholar was removed; and
c. participation in the schools tiered re-engagement process upon entry

If Parent(s) or scholar over 18 requests a hearing:

1. It will be scheduled following the Charter School’s expulsion hearing procedures as
outlined in the Charter School’s approved Charter and Suspension and Expulsion policy.

2. The scholar shall remain enrolled and shall not be removed until the Charter School
issues a final decision.

3. If as a result of the hearing the scholar is disenrolled, notice will be sent to the scholar’s
last known district of residence within thirty (30) calendar days. A hearing decision not
to disenroll the scholar does not prevent the Charter School from making a similar
recommendation in the future should scholar truancy occur or reoccur.

4. If no hearing is requested, the scholar shall be removed from the school on the date
listed on the notice.

Re-Enroliment into Compass for Scholars Withdrawn through ISE determination
Scholars may be re-enrolled at Compass if the following conditions are met:
1. A new school year is beginning, since the scholar’s involuntary withdrawal
2. The scholar enrolled in another school within two weeks, for the duration of their
withdrawal

Upon re-enrollment, scholars who were involuntarily withdrawn due to tiered re-engagement
will adhere to Tier 2 procedures and will be expected to follow the ISE plan previously created,
in addition to Tier 4 requirements. If there is no ISE plan previously created, this plan will be
created during the Pre-MA meeting.
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SECTION 6 — SCHOLAR POLICY
Board Policy #25: Suspension and Expulsion Policy and Procedures

Adopted/Ratified: October 3, 2019 Revision Date:
The Suspension and Expulsion Policy and Procedures from Element X of each CCS Charter is

hereby incorporated as the Suspension and Expulsion Policies and Procedures for that Charter
School.
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SECTION 6 — SCHOLAR POLICY
Board Policy #26: Education of Homeless Children and Youth Policy

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, June 25, 2022, June 21, 2025

The Compass Charter School’s (“CCS” or the “Charter School”) Board of Directors desires to
ensure that homeless children and youth are provided with equal access to its educational
program, have an opportunity to meet the same challenging State academic standards, are
provided a free and appropriate public education, are not stigmatized or segregated on the
basis of their status as homeless, and to establish safeguards that protect homeless scholars
from discrimination on the basis of their homelessness.

Definition of Homeless Children and Youth

The term “homeless children and youth” means individuals who lack a fixed, regular and
adequate nighttime residence and includes children and youths who (42 U.S.C. § 11434a):

1. Are sharing the housing of other persons due to loss of housing, economic hardship, or a
similar reason; are living in motels, hotels, trailer parks, or camping grounds due to the
lack of alternative adequate accommodations; are living in emergency or transitional
shelters; or are abandoned in hospitals;

2. Have a primary nighttime residence that is a public or private place not designed for or
ordinarily used as regular sleeping accommodations for human beings;

3. Areliving in cars, parks, public spaces, abandoned buildings, substandard housing, bus
or train stations, or similar settings; and/or

4. Migratory children and unaccompanied youth (youth not in the physical custody of a
parent or guardian) may be considered homeless if they meet the above definition of
“homeless.”

Homeless status is determined in cooperation with the parent or guardian. In the case of
unaccompanied youth, status is determined by the School Liaison.

School Liaison

The Superintendent & CEO designates the following staff person as the School Liaison for
homeless scholars (42 U.S.C. §§11432(g)(1)(J)(ii)):

Karla Gonzalez | Scholar Community Advocate
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(805) 372-0620
kgonzalez@compasscharters.org

The School Liaison shall ensure that the following requirements are fulfilled by the Charter
School (42 U.S.C. § 11432(g)(6)):
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1. Homeless scholars are identified by school personnel and through outreach and
coordination activities with other entities and agencies and through the annual housing
guestionnaire administered by the Charter School.

2. Homeless scholars enroll in and have a full and equal opportunity to succeed at CCS.

3. Homeless scholars and families receive educational services for which they are eligible,
including: services through Head Start programs (including Early Head Start programs)
under the Head Start Act; early intervention services under part C of the Individuals with
Disabilities Education Act (“IDEA”); any other preschool programs administered by CCS if
any; and referrals to health care services, dental services, mental health services,
substance abuse services, housing services, and other appropriate services.

4. Parents/guardians are informed of the educational and related opportunities available to
their children and are provided with meaningful opportunities to participate in the
education of their children.

5. Public notice of the educational rights of homeless children is disseminated at places
frequented by parents or guardians of such youths, and unaccompanied youths,
including schools, shelters, public libraries, and soup kitchens, and in a manner and form
understandable to the parents and guardians of homeless youth and unaccompanied
youth.

6. Enrollment/admissions disputes are mediated in accordance with law, CCS charter, and
Board policy.

7. Parents/guardians and any unaccompanied youth are fully informed of all transportation
services, as applicable.

8. School personnel providing services receive professional development and other
support.

9. The School Liaison collaborates with State coordinators and community and school
personnel responsible for the provision of education and related services to homeless
children and youths.

10. Unaccompanied youth are enrolled in school; have opportunities to meet the same
challenging State academic standards as the State establishes for other children and
youth; and are informed of their status as independent scholars and that the youths may
obtain assistance from the School Liaison to receive verification of such status for the
purposes of the Free Application for Federal Student Aid.

The California Department of Education publishes a list of the contact information for the
Homeless Education Liaisons in the state, which is available at: https://www.cde.ca.gov/sp/hs/

Enrollment

CCS shall immediately admit/enroll the scholar for which the Charter School is a School of
Origin. “School of Origin” means the school that the child or youth attended when permanently
housed or the school in which the child or youth was last enrolled. CCS shall also immediately
enroll a homeless youth who seeks to enroll in the Charter School, if the youth would otherwise
be eligible to attend and subject to CCS’s capacity and pursuant to the procedures stated in the
CCS charter and Board policy. A homeless youth who is enrolled will have the right to attend
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classes and participate fully in school activities, including extracurricular activities.

The youth shall be immediately enrolled even if the scholar lacks records normally required for
enrollment (such as previous academic records, records of immunizations, other required health
records, proof of residency) or has missed application or enrollment deadlines during any
period of homelessness. Records will immediately be requested from the previous school. (42
U.S.C. § 11432(g)(3)(C); Education Code Section 48850(a)(3)(A).)

If the scholar needs to obtain immunizations or does not possess immunization or other
medical records, the Superintendent & CEO or designee shall refer the parent/guardian to the
School Liaison. The School Liaison shall assist the parent/guardian in obtaining the necessary
immunizations or records for the scholar. (42 U.S.C. § 11432(g)(3)(C).)

A homeless youth may remain in the scholar’s school of origin for the entire period for which
the youth is homeless. If a youth obtains permanent housing during an academic year, the
youth will be permitted to remain in the school of origin through the end of the academic year.

Enrollment Disputes

If a dispute arises over admissions/enrollment, the scholar shall be immediately admitted
(subject to Charter School’s capacity and pursuant to the procedures stated in the Charter
School charter and Board policy), pending final resolution of the dispute, including all available
appeals. (42 U.S.C. § 11432(g)(3)(E).)

The parent/guardian shall be provided with a written explanation of the admission/enroliment
decision, including an explanation of the parent/guardian's right to appeal the decision. The
parent/guardian shall also be referred to the School Liaison. (42 U.S.C. § 11432(g)(3)(E).)

The School Liaison shall carry out the Board-adopted dispute resolution and complaint process
as expeditiously as possible after receiving notice of the dispute. (42 U.S.C. § 11432(g)(3)(E).)

Housing Questionnaire

CCS shall administer a housing questionnaire for purposes of identifying homeless children and
youth. CCS shall ensure that the housing questionnaire is based on the best practices developed
by the CDE. CCS shall annually provide the housing questionnaire to all parents/guardians of
students and to all unaccompanied youths at CCS. The housing questionnaire shall include an
explanation of the rights and protections a student has as a homeless child or youth or as an
unaccompanied youth. The housing questionnaire shall be available in paper form. The housing
guestionnaire shall be available in the primary language other than English spoken by fifteen
(15) percent or more of the students enrolled at CCS and shall be translated into other
languages upon request of a student’s parent/guardian or an unaccompanied youth. CCS shall
collect the completed housing questionnaires and annually report to the CDE the number of
homeless children and youths and unaccompanied youths enrolled.
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Comparable Services

Each homeless child or youth shall promptly be provided services comparable to services
offered to other scholars in CCS such as (42 U.S.C. § 11432(g)(4)):
e Transportation services

e Educational services for which the child or youth meets eligibility criteria, such as
educational programs for scholars with disabilities and educational programs for
scholars with limited English proficiency

e Programs in vocational and technical education

e Programs for gifted and talented scholars

e Charter School nutrition programs

Transportation

This policy outlines the transportation provisions for scholars experiencing homelessness under
the McKinney-Vento Homeless Assistance Act (McKinney Vento Act, 722 (g)(1)(J)(iii)) at
Compass Charter Schools (CCS). Although our scholars primarily engage in independent learning
and online learning instruction, this policy ensures that eligible scholars have access to
transportation for in-person educational activities as needed.

CCS shall ensure that transportation is provided, at the request of the parent/ guardian (or
unaccompanied youth), for eligible McKinney-Vento scholars to and from:

1. Field Trips and Enrichment Activities
Transportation will be provided for school-sponsored field trips and other educational
enrichment activities that are part of the scholar's academic program or support their
participation in school-related activities.

2. Assessments and Required Meetings
Transportation may also be provided for in-person assessments, counseling services, or
meetings that require the scholar's physical presence.

The School Liaison will coordinate transportation services in collaboration with parent/guardian
(or unaccompanied youth), public transportation agencies, and/or seek to partner with school
districts or county offices of education for shared transportation services. The School Liaison
will consider the best interests of the scholar, prioritize continuity of education, and minimize
disruption when making transportation arrangements. Services may include gas cards (if
available), public transit passes, or reimbursement to parent/ guardian when appropriate and
feasible.

Transportation services will be arranged promptly to avoid delays in school participation. The
mode of transportation will be age-appropriate, accessible, and sensitive to the unique needs of
scholars experiencing homelessness.

Parent/guardians, or unaccompanied youth who disagree with transportation decisions may file
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a dispute in accordance with the school's McKinney-Vento dispute resolution policy. During this
dispute process, transportation will be provided until the issue is resolved.

Professional Development

All administrators, teachers and employees of CCS, including the Charter School Liaison will be
provided professional development on the identification, services, and sensitivity necessary
when dealing with homeless children and youth. (42 U.S.C. § 11433(d)(3).) The Charter School
Liaison will send verification that the Charter School is providing the required training to school
personnel providing services to youth experiencing homelessness at least annually. All identified
or suspected homeless children and youth will be referred to the School Liaison.

High School Graduation Requirements

Homeless scholars who transfer to the CCS any time after the completion of their second year
of high school shall be exempt from any of the Charter School’s graduation requirements that
are in excess of the California minimum graduation requirements specified in Education Code
section 51225.3 (“additional graduation requirements”) unless CCS makes a finding that the
scholar is reasonably able to complete the Charter School’s graduation requirements by the end
of the scholar’s fourth year of high school.

To determine whether a homeless scholar is in their third or fourth year of high school, either
the number of credits the scholar has earned to the date of transfer or the length of the
scholar’s school enrollment may be used, whichever will qualify the scholar for the exemption.
Within thirty (30) calendar days of the date that a scholar who may qualify for exemption under
the above requirements transfers into the Charter School, the Charter School shall notify the
scholar, the scholar’s educational rights holder, and the Charter School Liaison of the availability
of the exemption and whether the scholar qualifies for an exemption.

The Charter School shall notify scholars who are exempted from the Charter School’s additional
graduation requirements and the scholar’s educational rights holder of how any of the
requirements that are waived will affect the scholar’s ability to gain admission to a
postsecondary educational institution and provide information about transfer opportunities
available through the California Community Colleges.

The Charter School shall not require any scholar who would otherwise be entitled to remain in
attendance at the Charter School to accept the exemption from the Charter School’s additional
graduation requirements or deny the scholar enrollment in, or the ability to complete, courses
for which the scholar is otherwise eligible. The Charter School shall not revoke an exemption
and shall grant an eligible scholar’s request for the exemption at any time if the scholar
qualifies, regardless of whether the scholar previously declined the exemption. An eligible
scholar’s exemption from the Charter School’s additional graduation requirements will continue
to apply while the scholar is enrolled in the Charter School or if the scholar transfers to another
school even after the scholar no longer meets the definition of a homeless child.
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The Charter School shall not require or request that a scholar transfer schools in order to qualify
the scholar for the exemption. Nor shall a scholar, a scholar’s parent/guardian or educational
rights holder, or a scholar’s social worker or probation officer request a transfer solely to qualify
for an exemption from the Charter School’s additional graduation requirements. If a scholar
who is exempted from the Charter School’s additional graduation requirements completes the
California minimum coursework requirements specified in Education Code section 51225.3
before the end of the scholar’s fourth year of high school and would otherwise be entitled to
remain in attendance at the Charter School, the Charter School shall not require or request that
the scholar graduate before the end of the scholar’s fourth year of high school.

If the Charter School determines the scholar is reasonably able to complete the Charter School’s
graduation requirements by the end of the scholar’s fifth year of high school, the Charter School
shall do the following:

1. Inform the scholar of the scholar’s option to remain at the Charter School for a fifth year
to complete the Charter School’s graduation requirements.

2. Inform the scholar, and the educational rights holder for the scholar, about how
remaining in school for a fifth year to complete the Charter School’s graduation
requirements will affect the scholar’s ability to gain admission to a postsecondary
educational institution.

3. Provide information to the scholar about transfer opportunities available through the
California Community Colleges.

4. Permit the scholar to stay at the Charter School for a fifth year to complete the Charter
School’s graduation requirements upon agreement with the scholar, if the scholar is 18
years of age or older, or, if the scholar is under 18 years of age, upon agreement with the
educational rights holder for the scholar.

Acceptance of Course Work

The Charter School will accept any coursework satisfactorily completed at any public school, a
juvenile court school, a school in a country other than the United States, and/or a nonpublic,
nonsectarian school or agency by a homeless scholar.

The Charter School will provide homeless scholars credit for the partial completion of courses
taken while attending a public school, a juvenile court school, a school in a country other than
the United States, and/or a nonpublic, nonsectarian school or agency. If the scholar did not
complete the entire course, the Charter School shall not require the scholar to retake the
portion of the course the scholar completed unless the Charter School, in consultation with the
holder of educational rights for the scholar, finds that the scholar is reasonably able to complete
the requirements in time to graduate from high school. When partial credit is awarded in a
particular course, the homeless scholar shall be enrolled in the same or equivalent course, if
applicable, so that the scholar may continue and complete the entire course. These scholars
shall not be prevented from taking or retaking a course to meet California State University or
the University of California admission eligibility requirements.
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Notice
For any homeless scholar who seeks enrollment at the Charter School, written notice will be
provided to the parent/guardian at the time of enroliment.

Annual Policy Review

The Charter School shall annually review and revise any policies that may act as barriers to the
identification of homeless children and youths or the enrollment of homeless children and
youths at the Charter School. In reviewing and revising such policies, consideration shall be
given to issues concerning transportation, immunization, residency, birth certificates, school
records and other documentation, and guardianship. Special attention shall be given to ensuring
the identification, enrollment, and attendance of homeless children and youths who are not
currently attending school.

School Website Posting

CCS shall ensure that the following information is posted, and updated as necessary, on its
internet website:
e The name and contact information of the Charter School Liaison(s) for homeless children
and youths.
e The contact information of any employee or contractor that assists the Charter School
Liaison in completing the liaison’s duties.
e Specific information regarding the educational rights and resources available to persons
experiencing homelessness.
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SECTION 6 — SCHOLAR POLICY
Board Policy #27: Education for Foster and Mobile Youth

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, June 25, 2022

Introduction

The Governing Board of Compass Charter Schools (“CCS” or the “Charter School”) recognizes
that Foster and Mobile Youth may face significant barriers to achieving academic success due to
their family circumstances, disruption to their educational program, and their emotional, social,
and other health needs. To enable such scholars to achieve state and charter school academic
standards, the Charter School shall provide them with full access to the Charter School’s
educational program and implement strategies identified as required by law and necessary for
the improvement of the academic achievement of foster youth in the Charter School’s local
control and accountability plan (“LCAP”).

Definitions
Foster youth means any of the following:

1. Achild who is the subject of a petition filed pursuant to California Welfare and
Institutions Code (“WIC”) section 309 (whether or not the child has been removed from
the child’” home by juvenile court).

2. Achild who is the subject of a petition filed pursuant WIC section 602, has been
removed from the child’s home by the juvenile court, and is in foster care.

3. A nonminor under the transition jurisdiction of the juvenile court, as described in WIC
section 450, who satisfies all of the following criteria:

a. The nonminor has attained 18 years of age while under an order of foster care
placement by the juvenile court.

b. The nonminor is in foster care under the placement and care responsibility of the
county welfare department, county probation department, Indian tribe,
consortium of tribes, or tribal organization.

c. The nonminor is participating in a transitional independent living case plan.

4. A dependent child of the court of an Indian tribe, consortium of tribes, or tribal
organization who is the subject of a petition filed in the tribal court.

5. Achild who is the subject of a voluntary placement agreement, as defined in WIC
section 11400.

Former juvenile court school pupil means pupil who, upon completion of the pupil’s second year
of high school, transfers from a juvenile court school to the Charter School.

Child of a military family refers to a scholar who resides in the household of an active duty
military member.
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Currently Migratory Child refers to a child who, within the last 12-months, has moved with a
parent, guardian, or other person having custody to the Charter School from another Local
Educational Agency (“LEA”), either within California or from another state, so that the child or a
member of the child’s immediate family might secure temporary or seasonal employment in an
agricultural or fishing activity, and whose parents or guardians have been informed of the
child’s eligibility for migrant education services. This includes a child who, without the
parent/guardian, has continued to migrate annually to secure temporary or seasonal
employment in an agricultural or fishing activity.

Pupil participating in a newcomer program means a pupil who is participating in a program
designed to meet the academic and transitional needs of newly arrived immigrant pupils that
has as a primary objective the development of English language proficiency.

Educational Rights Holder (“ERH”) means a parent, guardian, responsible adult appointed by a
court to make educational decisions for a minor pursuant to Welfare and Institutions Code
sections 319, 361 or 726, or a person holding the right to make educational decisions for the
pupil pursuant to Education Code section 56055.

School of origin means the school that the foster youth attended when permanently housed or
the school in which the foster youth was last enrolled. If the school the foster youth attended
when permanently housed is different from the school in which the scholar was last enrolled, or
if there is some other school that the foster youth attended within the immediately preceding
15 months, the Charter School liaison for foster youth, in consultation with and with the
agreement of the foster youth and the ERH for the youth, shall determine, in the best interests
of the foster youth, the school that shall be deemed the school of origin.

Best interests means that, in making educational and school placement decisions for a foster
youth, consideration is given to, among other factors, the opportunity to be educated in the
least restrictive educational program and the foster youth's access to academic resources,
services, and extracurricular and enrichment activities that are available to all Charter School
scholars.

Within this Policy, foster/juvenile court youth, former juvenile court school pupils, a child of a
military family, a currently migratory child, and a pupil participating in the newcomer program
will be referred to collectively as “Foster and Mobile Youth.”

Foster and Mobile Youth Liaison

In order to help facilitate the enroliment, placement, and transfer of Foster and Mobile Youth to
the Charter School, the Governing Board shall designate a Foster and Mobile Youth liaison.

The Governing Board designates the following position as the Charter School’s liaison for Foster
and Mobile Youth:

Karla Gonzalez | Scholar Community Advocate
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850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(818) 372-0620

kgonzalez@compasscharters.org

The Foster and Mobile Youth Liaison shall be responsible for the following:

1.

Ensure and facilitate the proper educational placement, enroliment in the Charter
School, and checkout from the Charter School of Foster and Mobile Youth.

Ensure proper transfer of credits, records, and grades when Foster and Mobile Youth
transfer to or from the Charter School.

When a foster youth is enrolling in the Charter School, the Foster and Mobile Youth
Liaison shall contact the school last attended by the scholar, within two (2) business
days, to obtain all academic and other records. The last school attended by the foster
youth shall provide all required records to the new school regardless of any outstanding
fees, fines, textbooks, or other items or moneys owed to the school last attended. When
a foster youth is transferring to a new school, the Foster and Mobile Youth Liaison shall
provide the scholar's records to the new school within two (2) business days of receiving
the new school's request, regardless of any outstanding fees, fines, textbooks, or other
items or moneys owed to the Charter School.

When required by law, notify the foster youth's attorney and the appropriate
representative of the county child welfare agency at least ten (10) calendar days
preceding the date of the following:

a. An expulsion hearing for a discretionary act under the Charter School’s charter.

b. Any meeting to extend a suspension until an expulsion decision is rendered if the
decision to recommend expulsion is a discretionary act under the Charter
School’s charter. The foster youth’s attorney and the agency representative will
be invited to participate.

c. A manifestation determination meeting prior to a change in the foster youth's
placement, if the change in placement is due to an act for which the
recommendation for expulsion is discretionary and the scholar is a scholar with a
disability under state and federal special education laws. The foster youth’s
attorney and the agency representative will be invited to participate.

As needed, make appropriate referrals to ensure that scholars in foster care receive
necessary special education services and services under Section 504 of the federal
Rehabilitation Act of 1973.

As needed, ensure that scholars in foster care receive appropriate school-based services,
such as counseling and health services, supplemental instruction, and after-school
services.

Develop protocols and procedures for creating awareness for Charter School staff,
including but not limited to coordinator, counselors, directors, enrollment team, and
teachers, of the requirements for the proper enrollment, placement, and transfer of
foster youth.

Collaborate with the county placing agency, social services, probation officers, juvenile
court officers, and other appropriate agencies to help coordinate services for the Charter
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School’s foster youth.

9. Monitor the educational progress of foster youth and provide reports to the
Superintendent & CEO or designee and the Governing Board based on indicators
identified in the Charter School’s local control and accountability plan.

10. This Policy does not grant the Foster and Mobile Youth Liaison authority that supersedes
the authority granted under state and federal law to a parent or legal guardian retaining
educational rights, a responsible person appointed by the court to represent the child
pursuant to Welfare and Institutions Code sections 319, 361 or 726, a surrogate parent,
or a foster parent exercising authority under Education Code section 56055. The role of
the Foster and Mobile Youth Liaison is advisory with respect to placement options and
determination of the school of origin.

School Stability and Enroliment
The Charter School will work with foster youth and their ERH to ensure that each foster youth is

placed in the least restrictive educational programs and has access to the academic resources,
services, and extracurricular and enrichment activities that are available to all scholars,
including, but not limited to, interscholastic sports. All decisions regarding a foster youth'’s
education and placement will be based on the best interest of the child and shall consider,
among other factors, educational stability and the opportunity to be educated in the least
restrictive educational setting necessary to achieve academic progress.

Foster youth, currently migratory children, and children of military families have the right to
remain in their school of origin if it is their best interest. The Charter School will immediately
enroll a foster youth, a currently migratory child, or child of a military family seeking
reenrollment in the Charter School as their school of origin.

A foster youth, currently migratory child, or child of a military family who seeks to transfer to
the Charter School will be immediately enrolled (subject to the Charter School’s capacity, if the
Charter School is not the scholar’s school of origin, and pursuant to the procedures stated in the
Charter School’s charter and Board policy) even if the scholar has outstanding fees, fines,
textbooks, or other items or monies due to the school last attended or is unable to meet normal
enrollment documentation or school uniform requirements (e.g. producing medical records or
academic records from a previous school).At the initial detention or placement, or any
subsequent change in placement, the foster youth may continue in their school of origin for the
duration of the court's jurisdiction.

A currently migratory child or child of a military family may continue in their school of origin as
long as the scholar meets the definition of a currently migratory child or child of a military
family as described above. Foster youth, currently migratory children, and children of military
families
have the right to remain in their school of origin following the termination of the court’s
jurisdiction or termination of the child’s status as a currently migratory child or child of a
military family, as follows:

1. For scholars enrolled in high school, the scholar will be allowed to continue in the school
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of origin through graduation.

If the foster youth, currently migratory child or child of a military family is transitioning between
school grade levels, the youth shall be allowed to continue in the district of origin in the same
attendance area to provide the youth the benefit of matriculating with their peers in
accordance with the established feeder patterns of school districts. A scholar who is
transitioning to a middle school or high school shall be allowed to enroll in the school
designated for matriculation in another school district.

The Foster and Mobile Youth Liaison may, in consultation with and with the agreement of the
foster youth and the ERH for the foster youth, recommend that the foster youth’s right to
attend the school of origin be waived and the scholar be enrolled in any district school that the
scholar

would otherwise be eligible to attend as a resident of the school district or in the Charter School
consistent with current enrollment procedures. All decisions shall be made in accordance with
the foster youth’s best interests.

Prior to making any recommendation to move a foster youth from their school of origin, the
Foster and Mobile Youth Liaison shall provide the foster youth and the foster youth’s ERH with a
written explanation of the basis for the recommendation and how the recommendation serves
the foster youth’s best interests.

If any dispute arises regarding a foster youth’s request to remain in the Charter School as the
foster youth’s school of origin, the foster youth has the right to remain in the Charter School
pending resolution of the dispute. The dispute shall be resolved in accordance with the existing
Charter School dispute resolution process.

Transportation

The Charter School shall not be responsible for providing transportation to allow a foster youth
to attend school, unless there is an agreement with a local child welfare agency that the Charter
School assumes part or all of the transportation costs in accordance with Section 6312(c)(5) of
Title 20 of the United States Code, or unless required by federal law. The Charter School is not
prohibited from providing transportation, at its discretion, to allow a foster youth to attend
school.

In accordance with Section 6312(c)(5) of Title 20 of the United States Code, the Charter School
shall collaborate with local child welfare agencies to develop and implement clear written
procedures to address the transportation needs of foster youth to maintain them in their school
of origin, when it is in the best interest of the youth.

For any scholar who has an Individualized Education Program (“IEP”), the scholar’s IEP team will

determine if the scholar requires special education transportation as a related service
regardless of the scholar’s status.
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Effect of Absences on Grades
The grades of a foster youth shall not be lowered for any absence from the Charter School that
is due to either of the following circumstances:
1. A decision by a court or placement agency to change the scholar's placement, in which
case the scholar's grades shall be calculated as of the date the scholar left school.
2. Averified court appearance or related court-ordered activity.

Transfer of Coursework and Credits

The Charter School shall accept coursework satisfactorily completed by a Foster and Mobile
Youth while attending another public school’, a juvenile court school, a charter school, a school
in a country other than the United States, or a nonpublic, nonsectarian school or agency even if
the scholar did not complete the entire course and shall issue that scholar full or partial credit
for the coursework completed.

If the Foster and Mobile Youth did not complete the entire course, the scholar shall be issued
partial credit for the coursework completed and shall not be required to retake the portion of
the course that the scholar completed at another school, unless the Charter School, in
consultation with the scholar’s ERHS, finds that the foster youth is reasonably able to complete
the requirements in time to graduate from high school. Whenever partial credit is issued to a
Foster and Mobile Youth in any particular course, the scholar shall be enrolled in the same or
equivalent course, if applicable, so that the scholar may continue and complete the entire
course.

In no event shall the Charter School prevent a Foster and Mobile Youth from taking or retaking a
course to meet the eligibility requirements for admission to the California State University or
the University of California.

Applicability of Graduation Requirements

To obtain a high school diploma from the Charter School, scholar must complete all courses
required by the Charter School, and fulfill any additional graduation requirements prescribed by
the Board.

However, Foster and Mobile Youth who transfer to the Charter School any time after the
completion of their second year of high school, and scholars participating in a newcomer
program who are in their third or fourth year of high school, shall be exempt from any of the
Charter School’s graduation requirements, that are in excess of the California minimum
graduation requirements specified in Education Code section 51225.3 (“additional graduation
requirements”) unless the Charter School makes a finding that the scholar is reasonably able to
complete the Charter School’s graduation requirements by the end of the scholar’s fourth year
of high school. To determine whether a Foster and Mobile Youth is in their third or fourth year
of high school, either the number of credits the scholar has earned to the date of transfer or the
length of the scholar’s school enrollment may be used, whichever will qualify the scholar for the

! For purposes of coursework completed by a scholar who is a child of a military family, “public school” includes
schools operated by the United States Department of Defense.
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exemption. For a pupil participating in a newcomer program, enrollment in grade 11 or 12 may
be used to determine whether the scholar is in their third or fourth year of high school.

Within thirty (30) calendar days of the date that a scholar who may qualify for exemption under
the above requirements transfers into the Charter School, the Superintendent & CEO or
designee shall notify the foster youth, the ERH, and where applicable, the foster youth's social
worker or probation officer of the availability of the exemption and whether the foster youth
qualifies for the exemption. If the Charter School fails to provide timely notice of the availability
of the exemption, the Foster and Mobile Youth shall be eligible for the exemption from the
additional graduation requirements once notified, even if that notification occurs after the
termination of the court’s jurisdiction over the scholar, if the foster youth otherwise qualifies for
the exemption.

If a scholar in foster care is exempted from the Charter School’s additional graduation
requirements pursuant to this Policy and completes the statewide coursework requirements
specified in Education Code section 51225.3 before the end of their fourth year of high school
and that scholar would otherwise be entitled to remain in attendance at Charter School, Charter
School shall not require or request that the scholar graduate before the end of their fourth year
of high school.

The Superintendent & CEO or designee shall notify a Foster and Mobile Youth and their ERH if
the Charter School grants an exemption from the additional graduation requirements, how any
requirements that are waived will affect the foster youth's ability to gain admission to a
postsecondary educational institution and shall provide information about transfer
opportunities available through the California Community Colleges.

A Foster and Mobile Youth who would otherwise be entitled to remain in attendance at the
Charter School shall not be required to accept the exemption from additional graduation
requirements or be denied enrollment in, or the ability to complete, courses for which the
scholar is otherwise eligible, including courses necessary to attend an institution of
highereducation, regardless of whether those courses are required for statewide graduation
requirements.

If a Foster and Mobile Youth is not exempted from additional graduation requirements or has
previously declined the exemption pursuant to this Policy, the Charter School shall exempt the
scholar at any time if an exemption is requested by the foster youth and the foster youth
qualifies for the exemption. Likewise, if the foster youth is exempted, the Charter School may
not revoke the exemption.

If a Foster and Mobile Youth is exempted from additional graduation requirements pursuant to
this section, the exemption shall continue to apply after the termination of the court’s
jurisdiction over the scholar or after the termination of circumstances which make the scholar
eligible while he or she is enrolled in school or if the scholar transfers to another school,
including a charter school, or school district.
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The Charter School shall not require or request a Foster and Mobile Youth to transfer schools in
order to qualify for an exemption from additional graduation requirements, and no Foster and
Mobile Youth or any person acting on behalf of a Foster and Mobile Youth may request a
transfer solely to qualify for an exemption from the Charter School’s additional graduation
requirements.

Upon making a finding that a Foster and Mobile Youth is reasonably able to complete the
Charter School graduation requirements within the scholar’s fifth year of high school, the
Superintendent & CEO or designee shall:

1. Inform the scholar and the scholar’s ERH of the scholar’s option to remain in school for a
fifth year to complete the Charter School’s graduation requirements, consistent with the
laws regarding continuous enrollment and satisfactory progress for Charter School
scholars over age 19.

2. Inform the scholar and scholar’s ERH how remaining in school for a fifth year will affect
the scholar’s ability to gain admission to a postsecondary educational institution.

3. Provide information to the scholar about transfer opportunities available through the
California Community Colleges.

4. Upon agreement with the scholar or, if the scholar is under 18 years of age, the ERH,
permit the scholar to stay in school for a fifth year to complete the Charter School’s
graduation requirements.

If a juvenile court youth satisfies the requirements for high school graduation while enrolled at a
juvenile court school but has elected to decline the issuance of the diploma for the purpose of
taking additional coursework, the Charter School will not prevent the juvenile court youth from
enrolling in the Charter School and pursuing additional coursework if requested by the youth or
by the youth’s ERH.

Eligibility for Extracurricular Activities

A scholar who is in foster care whose residence changes pursuant to a court order or decision of
a child welfare worker shall be immediately deemed to meet all residency requirements for
participation in interscholastic sports or other extracurricular activities. Waiver of Fees for
Afterschool Programs

The Charter School shall not charge any scholar who the Charter School knows is currently in
foster care any family fees associated with an After-School Education and Safety (“ASES”)
Program operated by the Charter School.

Scholar Records

When the Charter School receives a transfer request and/or scholar records request for the
educational information and records of a foster youth from a new LEA, the Charter School shall
provide these scholar records within five (5) business days. The Charter School shall compile the
complete educational record of the scholar, including but not limited to a determination of seat
time, full or partial credits earned, current classes and grades, immunization and other records,
and, if applicable, a copy of the scholar’s special education records including assessments, IEPs,
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and/or 504 plans. All requests for scholar records will be shared with the Foster and Mobile
Youth Liaison, who shall be aware of the specific educational record keeping needs of Foster
and Mobile Youth.

In accordance with the Charter School’s Educational Records and Scholar Information Policy,
under limited circumstances, the Charter School may disclose scholar records or personally
identifiable information contained in those records to certain requesting parties including but
not limited to a foster family agency and state and local authorities within a juvenile justice
system, without parental consent.

Complaints of Noncompliance

Complaints of noncompliance with this Policy shall be governed by the Charter School’s Uniform
Complaint Procedures. A copy of the Uniform Complaint Policy and Procedures is included
within this Policy Manual in Section 39.
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SECTION 6 -

SCHOLAR POLICY

Board Policy #28: Educational Records and Scholar Information Policy

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, February 19, 2026

The Board of Directors of Compass Charter Schools, a California nonprofit public benefit
corporation operating public charter schools, adopts this Educational Records and Scholar
Information Policy to apply to all educational records and scholar information maintained by

CCSs.

DEFINITIONS

1. Education Record

An education record is any information recorded in any way, including, but not limited
to, handwriting, print, computer media, video or audio tape, film, microfilm, and
microfiche that directly relates to a scholar and is maintained by CCS or by a party acting
for CCS. Such information includes, but is not limited to:

a.

™0 oo T

Date and place of birth; parent and/or guardian’s address, mother’s maiden
name and where the parties may be contacted for emergency purposes;

Grades, test scores, courses taken, academic specializations and school activities;
Special education records;

Disciplinary records;

Medical and health records;

Attendance records and records of past schools attended; and/or

Personal information such as, but not limited to, a scholar’s name, the name of a
scholar’s parent or other family member, scholar identification numbers, social
security numbers, photographs, biometric record or any other type of
information that aids in identification of a scholar.

An education record does not include any of the following:

a.

Records that are kept in the sole possession of the maker, are used only as a
personal memory aid, and are not accessible or revealed to any other person
except a temporary substitute for the maker of the record;

Records maintained by a law enforcement unit of CCS that were created by that
law enforcement unit for the purpose of law enforcement;

In the case of a person who is employed by CCS but not in attendance at CCS,
records made and maintained in the normal course of business, relate exclusively
to the individual in that individual’s capacity as a employee and are not available
for any other purpose;

Records on a scholar who is 18 years of age or older, or is attending an institution
of postsecondary education, that are: a) made or maintained by a physician,
psychiatrist, psychologist, or other recognized professional or paraprofessional
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acting in his or her professional capacity or assisting in a paraprofessional
capacity; b) made, maintained, or used only in connection with treatment of the
scholar; and c) disclosed only to individuals providing the treatment. For the
purpose of this definition, “treatment” does not include remedial educational
activities or activities that are part of the program of instruction at CCS;

e. Records that only contain information about an individual after he or she is no
longer a scholar at CCS; or

f.  Grades on peer-graded papers before they are collected and recorded by a
teacher.

2. Personally Identifiable Information

Personally identifiable information (“Pll”) is information about a scholar that is
contained in his or her education records that cannot be disclosed without compliance
with the requirements of the Family Educational Rights and Privacy Act of 2001
(“FERPA”). Pll includes, but is not limited to: a scholar’s name; the name of a scholar’s
parent or other family member; the address of a scholar or scholar’s family; a personal
identifier, such as the scholar’s Social Security number, scholar number or biometric
record; other indirect identifiers, such as the scholar’s date of birth, place of birth, and
mother’s maiden name; other information that, alone or in combinations, is linked or
linkable to a specific scholar that would allow a reasonable person in the school
community, who does not have personal knowledge of the relevant circumstances, to
identify the scholar with reasonable certainty; or information requested by a person
who CCS reasonably believes knows the identity of the scholar to whom the education
record relates.

3. Directory Information

CCS may disclose the PIl that it has designated as directory information, consistent with
the terms of the annual notice provided by CCS pursuant to FERPA (20 U.S.C. § 1232g).
CCS has designated the following information as directory information:
e Scholar’s name
Scholar’s address
Parent/guardian’s address
Telephone listing
Scholar’s electronic mail address
Parent/guardian’s electronic mail address
Photograph/video
Date and place of birth
Dates of attendance
Grade level
Participation in officially recognized activities and sports
Weight and height of members of athletic teams
Degrees, honors, and awards received
The most recent educational agency or institution attended
Scholar ID number, user ID, or other unique personal identifier used to
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communicate in electronic systems that cannot be used to access education
records without a PIN, password, etc. (A scholar's SSN, in whole or in part, cannot
be used for this purpose.)

4. Parent

Parent means a parent of a scholar and includes a natural parent, a guardian, or an
individual acting as a parent in the absence of a parent or a guardian.

5. Eligible Scholar
Eligible scholar means a scholar who has reached eighteen (18) years of age.

6. School Official
A school official is a person employed by CCS as an administrator, supervisor, instructor,
or support staff member (including health or medical staff and law enforcement unit
personnel) or a person serving on the Board of Directors of CCS. A school official also
may include a volunteer for CCS or an independent contractor, consultant, or vendor of
CCS or other party who performs an institutional service or function for which CCS
would otherwise use its own employees and who is under the direct control of CCS with
respect to the use and maintenance of Pll from education records, such as an attorney,
auditor, medical consultant, therapist, or provider of digital educational platforms and
services; a parent or scholar volunteering to serve on an official committee, such as a
disciplinary or grievance committee; or a parent, scholar, or other volunteer assisting
another school official in performing their tasks.

7. Legitimate Educational Interest

A school official has a legitimate educational interest if the official needs to review an
education record in order to fulfill his or her professional responsibility.

II. DISCLOSURE OF DIRECTORY INFORMATION
At the beginning of each school year, CCS shall provide parents and eligible scholars with a
notice containing the following information: 1) The type of PIl it designates as directory
information; 2) The parent’s or eligible scholar’s right to require that CCS not release “directory
information” without obtaining prior written consent from the parent or eligible scholar; and 3)
The period of time within which a parent or eligible scholar must notify CCS in writing of the
categories of “directory information” that it may not disclose without the parent’s or eligible
scholar’s prior written consent. CCS will continue to honor a valid request to opt out of the
disclosure of a former scholar’s directory information made while the former scholar was in
attendance unless the scholar rescinds the opt out request.

Restriction on Disclosure of Directory Information to Immigration Enforcement

Compass Charter Schools shall not disclose 'directory information' to any officer or employee of
an agency conducting immigration enforcement if such a disclosure would jeopardize the
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privacy of a scholar’s immigration status. Although the school designates certain data—such as
scholar names, addresses, and email listings—as 'directory information' for general educational
purposes, this information remains protected from disclosure to immigration authorities.
Consistent with the California Safe Haven Schools Act (AB 49), school personnel are strictly
prohibited from providing any information about a scholar or their family—including home
addresses and travel schedules—to immigration enforcement officials, whether in writing or
verbally, absent a valid judicial warrant, judicial subpoena, or court order signed by a judge.
Administrative warrants (e.g., ICE Form |-200 or I-205) are explicitly deemed insufficient for the
release of any scholar data, including directory information.

lll.  ANNUAL NOTIFICATION TO PARENTS AND ELIGIBLE SCHOLARS
At the beginning of each school year, in addition to the notice required for directory
information, CCS shall provide eligible scholars currently in attendance and parents of scholars
currently in attendance with a notice of their rights under the FERPA. The notice shall inform
the parents and eligible scholars that they have the right to:

1. Inspect and review the scholar’s education records;

2. Seek amendment of the scholar’s education records that the parent or eligible scholar
believes to be inaccurate, misleading or otherwise in violation of the scholar’s privacy
rights;

3. Consent to disclosures of Pll contained in the scholar’s education records, except to the
extent that disclosure is permitted without prior written consent pursuant to FERPA;

4. File with the U.S. Department of Education a complaint concerning alleged failures by
CCS to comply with the requirements of FERPA and its promulgated regulations; and

5. Request that CCS not release scholar names, addresses and telephone listings to military
recruiters or institutions of higher education without prior written parental consent.

The notice must also include the following:

1. The procedure for exercising the right to inspect and review educational records;

2. The procedure for requesting amendment of records;

3. Astatement that CCS forwards education records to other agencies or institutions that
have requested the records and in which the scholar seeks or intends to enroll or is
already enrolled so long as the disclosure is for purposes related to the scholar’s
enrollment or transfer; and

4. The criteria for determining who constitutes a school official and what constitutes a
legitimate educational interest.

IV. PARENTAL AND ELIGIBLE STUDENT RIGHTS RELATING TO EDUCATION
RECORDS
Parents and eligible scholars have the right to review the scholar’s education records. In order
to do so, parents and eligible scholars shall submit a request to review education records in
writing to the Superintendent & CEOQ. Within five (5) business days, CCS shall comply with the
request.

Page 123



1. Copies of Education Records

CCS will provide copies of requested documents within five (5) business days of a written
request for copies. CCS may charge reasonable fees for copies it provides to parents or
eligible scholars. However, no charge shall be made for furnishing (1) up to two
transcripts of former scholars’ records or (2) up to two verifications of various records of
former scholars. The charge will not include a fee to search for or to retrieve the
education records.

2. Request for Amendment to Education Records
Following the inspection and review of a scholar’s education record, a parent or eligible
scholar may file a written request with the Superintendent & CEO to correct or remove
any information in the scholar’s education record that is any of the following:
a. Inaccurate.
b. Misleading.
c. Inviolation of the privacy rights of the scholar.

CCS will respond within thirty (30) days of the receipt of the request to amend. CCS’s
response will be in writing and if the request for amendment is denied, CCS will set forth
the reason for the denial and inform the parent or eligible scholar of their right to a
hearing challenging the content of the education record.

If the Superintendent & CEO sustains any or all of the allegations, he or she must order
the correction or the removal and destruction of the information. The Superintendent &
CEO or designee must then inform the parent or eligible scholar of the amendment in
writing.

3. Hearing to Challenge Education Record

If CCS denies a parent or eligible scholar’s request to amend an education record, the
parent or eligible scholar may, within thirty (30) days of the denial, request in writing
that the parent or eligible scholar be given the opportunity for a hearing to challenge
the content of the scholar’s education record on the grounds that the information
contained in the education record is: inaccurate, misleading, or in violation of the
privacy rights of the scholar.

The Superintendent & CEO or the Board Chair may convene a hearing panel to assist in
making determinations regarding educational record challenges provided that the
parent has given written consent to release information from the pupil’s records to the
members of the panel convened. The hearing panel shall consist of the following
persons:
a. The Superintendent of a public school other than the public school at which the
record is on file;
A certificated CCS employee; and
A parent appointed by the Superintendent or by the Board of Directors,
depending upon who convenes the panel.
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The hearing to challenge the education record shall be held within thirty (30) days of the
date of the request for a hearing. Notice of the date, time and place of the hearing will
be sent by CCS to the parent or eligible scholar no later than twenty (20) days before the
hearing.

The hearing will be conducted by the Superintendent & CEO or designee, who shall not
be required to use formal rules of evidence or procedure. The parent or eligible scholar
will be given a full and fair opportunity to present evidence relevant to the issues
relating to the challenge to the education record. The parent or eligible scholar may also,
at their own expense, be assisted or represented by one or more individuals of their
choice, including an attorney. The decision of the Superintendent & CEO or designee will
be based solely on the evidence presented at the hearing and is final. Within thirty (30)
days after the conclusion of the hearing, CCS’s decision regarding the challenge will be
made in writing and will include a summary of the evidence and the reasons for the
decision.

If, as a result of the hearing, CCS decides that the information is inaccurate, misleading,
or in violation of the privacy rights of the scholar, it will amend the record accordingly
and inform the parent or eligible scholar of the amendment in writing.

If, as a result of the hearing, CCS decides that the information in the education record is
not inaccurate, misleading, or in violation of the privacy rights of the scholar, it shall
inform the parent or eligible scholar of the right to place a statement in the record
commenting on the contested information in the record or stating why they disagree
with the decision of CCS, or both. If CCS places a statement by the parent or eligible
scholar in the education records of a scholar, it will maintain the statement with the
contested part of the record for as long as the record is maintained and disclose the
statement whenever it discloses the portion of the record to which the statement
relates.

V. DISCLOSURE OF EDUCATION RECORDS AND DIRECTORY INFORMATION

CCS must have a signed and dated written consent from the parent or eligible scholar before
releasing any non-directory information from a scholar’s education record except as provided
below. The written permission must specify the records that may be disclosed, the purpose of
the disclosure and the party or class of parties to whom the disclosure may be made. When
disclosure is made pursuant to written permission, the parent or eligible scholar may request a
copy of the disclosed records and CCS shall provide the requestor with a copy of the records
disclosed upon request. Signed and dated written consent may include a record and signature in
electronic form if it identifies and authenticates a particular person as the source of the
electronic consent and indicates such person’s approval of the information contained in the
electronic consent.

CCS will only disclose PIl on the condition that the receiving party not disclose the information
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to any party without the prior written consent of the parent or eligible scholar and that the
receiving party use the information for the purposes for which the disclosure was made. This
restriction does not apply to disclosures that fall within the disclosure exceptions listed below.
CCS must maintain the appropriate records related to these disclosure exceptions, as described
below. Except for disclosures pursuant to a warrant, judicial order or lawfully issued subpoena,
or directory information or to parents or eligible scholars, CCS will inform a receiving party of
the requirement that the party not disclose the information to any other party without the prior
written consent of the parent or eligible scholar and that the receiving party use it for the
purpose for which the disclosure was made. Note specifically that CCS will not release
information to third parties for immigration-enforcement purposes, except as required by law
or court order.

CCS will disclose education records, without prior written consent of the parent or eligible
scholar, to the following parties:

1. School officials who have a legitimate educational interest as defined by 34 Code of
Regulations (“C.F.R.”) Part 99;

2. Other schools to which a scholar seeks or intends to enroll so long as the disclosure is for
purposes related to the scholar’s enrollment or transfer. When a scholar transfers
schools, CCS will mail the original or a copy of a scholar’s cumulative file to the receiving
district or private school within ten (10) school days following the date the request is
received from the public school or private school where the pupil intends to enroll. CCS
will make a reasonable attempt to notify the parent or eligible scholar of the request for
records at their last known address, unless the disclosure is initiated by the parent or
eligible scholar. Additionally, CCS will give the parent or eligible scholar, upon request, a
copy of the record that was disclosed and give the parent or eligible scholar, upon
request, an opportunity for a hearing pursuant to Section (IV)(3) above;

3. Certain government officials listed in 20 U.S.C. § 1232g(b)(1) in order to carry out lawful
functions;

4. Appropriate parties in connection with a scholar’s application for, or receipt of, financial
aid if it is necessary to determine eligibility, amount of aid, conditions for aid or
enforcing the terms and conditions of the aid;

5. Organizations conducting certain studies for CCS in accordance with 20 U.S.C. §
1232g(b)(1)(F);

6. Accrediting organizations in order to carry out their accrediting functions;

7. Parents of a dependent scholar as defined in section 152 of the Internal Revenue Code
of 1986;

8. Individuals or entities, in compliance with a judicial order or lawfully issued subpoena.
Subject to the exceptions found in 34 C.F.R. § 99.31(a)(9)(i), reasonable effort must be
made to notify the parent or eligible scholar of the order or subpoena in advance of
compliance, so that the parent or eligible scholar may seek a protective order;

9. Persons who need to know in cases of health and safety emergencies;

10. State and local authorities, within a juvenile justice system, pursuant to specific State
law;
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11. A foster family agency with jurisdiction over a currently enrolled or former scholar, a
short-term residential treatment program staff responsible for the education or case
management of a scholar, and/or a caregiver (regardless of whether the caregiver has
been appointed as the pupil’s educational rights holder) who has direct responsibility for
the care of the scholar, including a certified or licensed foster parent, an approved
relative or nonrelated extended family member, or a resource family, may access the
current or most recent records of grades, transcripts, attendance, discipline, and online
communication on platforms established by CCS for scholar and parents, and any
individualized education program (“IEP”) or Section 504 plan that may have been
developed or maintained by CCS; and/or

12. A victim of an alleged perpetrator of a crime of violence or a non-forcible sex offense.
The disclosure may only include the final results of the disciplinary proceedings
conducted by CCS with respect to that alleged crime or offense. CCS may disclose the
final results of the disciplinary proceeding, regardless of whether CCS concluded a
violation was committed.

Disclosure to Immigration Enforcement

Compass Charter Schools personnel are strictly prohibited from disclosing or providing scholar
education records or any information about a scholar or their family—whether in writing,
verbally, or in any other manner—to any officer or employee of an agency conducting
immigration enforcement. Access to such records or information shall only be granted if the
official presents either: (1) prior written consent from the scholar’s parent or legal guardian; or
(2) a valid judicial warrant, judicial subpoena, or court order signed by a judge and specifically
directing the school to do so. The school explicitly clarifies that administrative warrants issued
by federal immigration authorities (such as ICE Form 1-200 or 1-205) are not signed by a judge
and are therefore insufficient for the release of education records or any non-directory scholar
information. Any disclosure made pursuant to a valid judicial order shall be conducted in
accordance with the parent notification requirements set forth in federal law (34 C.F.R. §
99.31(a)(9)(ii)). Protected information includes, but is not limited to, personally identifiable
information (PIl), home addresses, and scholar travel schedules

Parent Notification of Legal Requests for Records

Any disclosure of a scholar’s education records by Compass Charter Schools pursuant to a valid
judicial warrant, judicial subpoena, or court order for immigration enforcement purposes shall
be conducted in strict accordance with the parent notification requirements set forth in federal
law (34 C.F.R. § 99.31(a)(9)(ii)). Before complying with such a judicial order or subpoena, the
school shall make a reasonable effort to notify the parent or guardian of the scholar in advance,
providing them with the opportunity to seek a protective order or other legal remedy.

Mandatory Board Reporting

The Superintendent & CEO (or designee) shall report any requests for scholar information or
access to a school site by an officer or employee of an agency conducting immigration
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enforcement to the Governing Board in a timely manner. Such reporting shall be provided in a
way that ensures the absolute confidentiality and privacy of any potentially identifying
information of the scholar or their family.

VI. RECORD KEEPING REQUIREMENTS
CCS will maintain a record of each request for access to and each disclosure of Pll from the
education records of each scholar for as long as the records are maintained. For each request,
the record must include the following information: the parties who have requested or received
the information and the legitimate interests the parties had in requesting or obtaining the
information.

For disclosures of Pll to institutions that make disclosures of the information on behalf of CCS in
accordance with 34 C.F.R. § 99.33(b), the record must include the names of the additional
parties to which the receiving party may disclose the information on behalf of CCS and the
legitimate interests that each of the additional parties has in requesting or obtaining the
information.

These record keeping requirements do not apply to requests from or disclosure to parents or
eligible scholars, CCS officials with a legitimate purpose of inspecting the records, a party with
written consent from the parent or eligible scholar, a party seeking directory information, or a
party seeking or receiving the records as directed by a court order or subpoena.

The records relating to disclosures of personally identifiable scholar information may be
inspected by parents and eligible scholars, CCS officials (or their assistants) responsible for the
custody of the records, and parties authorized by regulations for the purpose of auditing the
recordkeeping procedures of CCS.

Scholar cumulative records may not be removed from the premises of CCS, unless the individual
removing the record has a legitimate educational interest, and is authorized by the
Superintendent & CEQ, or by a majority of a quorum of the Board of Directors at a duly
agendized meeting. Employees who remove scholar cumulative records or other scholar records
from the CCS premises without a legitimate educational interest and authorization may be
subject to discipline. Employees are permitted to take scholar work-product, or other
appropriate scholar records, off premises without authorization for legitimate academic
purposes (e.g. grading work-product, assigning credit, reviewing materials for classroom
discussion, etc.)

Vil. COMPLAINTS
Parents and eligible scholars have the right to file a complaint with the U.S. Department of
Education concerning alleged failures by CCS to comply with the requirements of FERPA. The
name and address of the Office that administers FERPA is:
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Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue. S.W.
Washington, D.C. 20202-5920

Vill. RECORD RETENTION
CCS complies with the definition and retention of scholar records as established in Title 5 of the
California Code of Regulations (“CCR”) sections 431 through 438, per the following:

Mandatory Permanent Pupil Records
Mandatory permanent pupil records must be maintained indefinitely or an exact copy thereof
for every scholar who was enrolled in the Charter School. These records are defined as:

e Legal name of pupil

e Date of birth
e Method of verification of birth date
e Sex of pupil
e Place of birth
e Name and address of parent of minor pupil
1. Address of minor pupil if different than above
2. An annual verification of the name and address of the parent and the residence of
the pupil
e Entering and leaving date of each school year and for any summer session or other extra
session

® Subjects taken during each year, half year, summer session or quarter

e If marks or credit are given, the mark or number of credits toward graduation allows for
work taken.

e \Verification of or exemption from required immunizations

e Date of high school graduation or equivalent

The mandatory permanent student record or a copy thereof shall be forwarded by the Charter
School upon request of a public or private school in which the student has enrolled or intends to
enroll. If the Charter School forwards the original mandatory permanent student record, a copy
must be maintained by the Charter School. If the Charter School forwards a copy, the original
must be maintained by the Charter School.

Mandatory Interim Pupil Records
Mandatory Interim Pupil Records must be maintained until judged to be disposable defined as
“when the student leaves the charter school or when their usefulness ceases. These records
may be destroyed during the third (3rd) school year following the determination that the
records are disposable (i.e. 2019-2020 records may be destroyed after July 1, 2023). These
records are defined as:

e Alog orrecord identifying those persons (except authorized school personnel) or

organizations requesting or receiving information from the record. The log or record
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shall be accessible only to the legal parent or guardian or the eligible pupil, or a
dependent adult pupil, or an adult pupil, or the custodian of records.
e Health information, including Child Health Developmental Disabilities Prevention
Program verification or waiver
e Participation in special education programs including required tests, case studies,
authorizations, and actions necessary to establish eligibility for admission or discharge
Language training records
Progress slips and/or notices
Parental restrictions regarding access to directory information or related stipulations.
Parental or adult pupil rejoinders to challenged records and to disciplinary action
Parental authorizations or prohibitions of pupil participation in specific programs
Results of standardized tests administered within the preceding three years

The mandatory interim scholar record or a copy thereof shall be forwarded by the Charter
School upon request of a public school in California in which the scholar has enrolled or intends
to enroll. If the transfer is to an out of state or to a private school, the mandatory interim
scholar record may be forwarded. If the Charter School forwards the original mandatory interim
scholar record, a copy must be maintained by the Charter School until it is destroyed in
accordance with this Policy. If the Charter School forwards a copy, the original must be
maintained by the Charter School until destroyed in accordance with this Policy.

Permitted Scholar Records

Permitted Scholar Records may be maintained and may be destroyed when their usefulness
ceases or after six (6) months following the pupil’s completion or withdrawal from school. These
records are defined as:
1. Objective counselor and/or teacher ratings
Standardized test results older than three years
Routine discipline data
Verified reports of relevant behavioral patterns
All disciplinary notices
Attendance records not covered in the 5 CCR § 400

oukwnN

Permitted scholar records may be forwarded upon a request by a public or private school in
which a scholar is enrolling. If the Charter School forwards the original permitted scholar record,
a copy must be maintained by the Charter School until it is destroyed in accordance with this
Policy. If the Charter School forwards a copy, the original must be maintained by the
CharterSchool until destroyed in accordance with this Policy.

Charter School shall update a former pupil’s records to include the pupil’s updated legal name
or gender if the school district, charter school, or county office of education receives
government-issued documentation, as described, demonstrating that the former pupil’s legal
name or gender has been changed.
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IX. Prohibited Collection of Information
Except as required by state or federal law, or as required to administer a state or federally
supported educational program, school officials and employees of Compass Charter Schools
shall not collect or maintain information or documents regarding the citizenship or immigration
status of scholars or their family members. Furthermore, school personnel are prohibited from
inquiring about a scholar’s immigration status or the status of their family members during the
enrollment process or throughout the scholar's tenure at the school. This prohibition ensures
that all scholars, regardless of status, have equal access to educational opportunities in a safe
and welcoming environment.
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SECTION 6 — SCHOLAR POLICY
Board Policy #29: Mathematics Placement Policy

Adopted/Ratified October 3, 2019
Revision Date August 11, 2021, May 17, 2025

This Policy of the Compass Charter Schools Board of Directors ("Board") has been adopted to
establish a fair, objective, and transparent protocol for placement in mathematics courses for
scholars entering 9th grade, in order to ensure the success of every scholar and to meet the
Legislative intent of the California Mathematics Placement Act of 2015 .

1.

In determining the mathematics course placement for entering 9th grade scholars, CCS
systematically takes multiple objective academic measures of scholar performance into
consideration, including:

a. Statewide mathematics assessments, including interim and summative
assessments through the California Assessment of Student Performance and
Progress ("CAASPP").

b. Internal assessments that are aligned to stateFadopted content standards in
mathematics.

c. Classroom assignments and grades.

d. Final grade in mathematics on the scholar’s official, end of the year 8th grade
report card.

e. Results from all internal assessments, including at least one (1) placement
checkpoint within the first 30 days of enroliment in the course as described in
Section 2, below.

2. CCS will provide at least one (1) placement checkpoint within the first 30 days of

3.

enrollment in the course to ensure accurate placement and permit reevaluation of
individual scholar progress. All mathematics teachers responsible for teaching 9th grade
scholars will assess the mathematics placements for each 9th grade scholar assigned to
the teacherH s mathematics course. The teacher’s assessment will take into
consideration factors which may include, but are not limited to, the scholar’s
assignments, quiizizes, tests, exams, grades, participation, and any comments provided
by the scholar, the scholar’s parent/legal guardian, and/or the scholar’s other teachers
regarding the scholar’s mathematics placement. Based on the assessment, the teacher
will then recommend that the scholar remain in the current mathematics placement or
be transferred to another mathematics placement, in which case the teacher shall
specify the mathematics course or level recommended for the scholar.

The CCS Superintendent & CEO, or designee, shall examine aggregate scholar placement
data annually to ensure that scholars who are qualified to progress in mathematics

courses based on their performance on objective academic measures included in Section
1 of this Policy are not held back in a disproportionate manner on the basis of their race,
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ethnicity, gender, or socioeconomic background. CCS shall annually report the aggregate
results of this examination to the CCA Board.

CCS offers clear and timely recourse for each scholar and the scholarH s parent or legal
guardian who questions the scholar’s placement, as follows
a. A parent/legal guardian of any 9th grade scholar may submit a written request to
the CCS Superintendent & CEO, or his or her designee, that:

Requests information regarding how the scholar s mathematics
placement was determined. Within five (5 ) days of receipt of the written
request, the CCS Superintendent & CEO or designee shall respond in
writing to the parent/legal guardian s request by providing the
information, including the objective academic measures that CCS relied
upon in determining the scholar s mathematics placement.

Requests that the scholar retake the internal math assessment, in which
case the Superintendent & CEO or designee will attempt to facilitate the
retest within two (2) weeks.

Requests that the scholar retake the 8th grade end of course final
mathematics assessment, in which case the Superintendent & CEO or
designee will attempt to facilitate the retest within two (2) weeks.
Requests reconsideration of the scholar’s mathematics placement based
on objective academic measures. Within five (5) school days of receipt of
the written request, the CCS Superintendent & CEO or designee shall
respond in writing to the parent/legal guardian’s request. The
Superintendent & CEO or designee and the scholar’s mathematics
teacher must assess the objective academic measures provided by the
parent in conjunction with the objective academic measures identified in
Section 1 and 2 of this Policy. Based on this assessment, the
Superintendent & CEO or designee must determine whether the most
appropriate mathematics placement for the scholar is the scholar’s
current placement or another placement, in which case the
Superintendent & CEO shall specify the mathematics course or level
recommended for the scholar. The Superintendent & CEO1s or designee’s
response must provide the determination as well as the objective
academic measures that the Superintendent & CEO or designee relied
upon in making that determination.

b. Notwithstanding the foregoing, if the Superintendent & CEO or designee requires
additional time to respond to a parent/legal guardian’s request, the
Superintendent & CEO or designee will provide a written response indicating that
additional time is needed. In no event shall the Superintendent & CEQ’s or
designee’s response time exceed one (1) month.

c. If, after reconsideration of the scholar’s mathematics placement by the
Superintendent & CEO s or designee, the parent/legal guardian is dissatisfied

with the scholar’s mathematics placement, the parent/legal guardian may
choose to sign a voluntary waiver requesting that the scholar be placed in
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another mathematics course against the professional recommendation of the
Superintendent & CEO or designee, acknowledging and accepting responsibility
for this placement.

5. CCS shall ensure that this Mathematics Placement Policy is posted on its website.

6. This Policy is adopted pursuant to the Mathematics Placement Act of 2015, enacted as
Education Code Section 51224.7.
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SECTION 6 — SCHOLAR POLICY
Board Policy #30: Nondiscrimination Statement

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021, February 19, 2026

Compass Charter Schools (“CCS” or the “Charter School”) does not discriminate against any
person on the basis of actual or perceived disability, gender, gender identity, gender expression,
nationality, race or ethnicity, citizenship, immigration status, religion, religious affiliation, sexual
orientation, pregnancy status, or any other characteristic that is contained in the definition of
hate crimes in the California Penal Code. This policy shall be implemented in a manner
consistent with the California Safe Haven Schools Act, ensuring that all school-sponsored
activities remain safe and accessible to all California residents regardless of immigration status.

CCS adheres to all provisions of federal law related to scholars with disabilities, including, but
not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with
Disabilities Act of 1990 (“ADA”), and the Individuals with Disabilities Education Improvement Act
of 2004 (“IDEA”).

CCS does not discourage students from enrolling or seeking to enroll in Charter School for any
reason, including, but not limited to, academic performance, disability, neglect or delinquency,
English proficiency, for being homeless or a foster/mobile youth, economic disadvantage,
nationality, race, ethnicity, or sexual orientation. Charter School shall not encourage a student
currently attending Charter School to disenroll or transfer to another school based on any of the
aforementioned reasons except in cases of expulsion and suspension or involuntary removal in
accordance with CCS’s charter and relevant policies.

CCS does not request nor require student records prior to a student’s enroliment.

CCS is committed to providing an educational atmosphere that is free of unlawful harassment
under Title IX of the Education Amendments of 1972 (sex); Titles IV, VI, and VIl of the Civil Rights
Act of 1964 (race, color, or national origin); The Age Discrimination Act of 1975; the IDEA; and
Section 504 and Title Il of the ADA (mental or physical disability).

CCS also prohibits sexual harassment, including cyber sexual bullying, and harassment based
upon pregnancy, childbirth or related medical conditions, race or ethnicity, religion, religious
affiliation, creed, color, citizenship, immigration status, gender, gender identity, gender
expression, national origin or ancestry, physical or mental disability, medical condition, marital
status, age, sexual orientation, or any other basis protected by federal, state, local law,
ordinance or regulation.

CCS does not condone or tolerate harassment of any type, including but limited to unlawful
discrimination, intimidation, or bullying, including cyber sexual bullying, by any employee;
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independent contractor or other person with which CCS does business; scholar; volunteer; or
community member regardless of position or gender. CCS will promptly and thoroughly
investigate any complaint of harassment and take appropriate corrective action, if warranted.

The lack of English language skills will not be a barrier to admission or participation in CCS’s

programs or activities. CCS prohibits retaliation against anyone who files a complaint or who
participates in a complaint investigation. The Charter School’s Nondiscrimination Statement
relevant to employees is located within CCS’s Employee Handbook.

Compass Charter Schools is committed to safeguarding every scholar's right to a free public
education, regardless of their immigration status, the status of their family members, or their
religious beliefs.

In accordance with the California Safe Haven Schools Act, the Charter School shall provide
instruction and programs designed to educate scholars about the negative impact of bullying
others based on their actual or perceived immigration status, religious beliefs, or customs.

Protections against discrimination based on immigration status are further detailed in the
Charter School’s Comprehensive School Safety Plan, which includes specific procedures for
student privacy and staff notification during enforcement actions.

Inquiries, complaints, or grievances regarding harassment as described in this section, above,
should be directed to the Uniform Complaint Procedures (“UCP”) Compliance Officer:

Elizabeth Brenner | Superintendent & CEO
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(805) 358-4761
ebrenner@compasscharters.org
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SECTION 6 — SCHOLAR POLICY
Board Policy #31: Parent and Family Engagement Policy

Adopted/Ratified: October 3, 2019
Revision Date:

The parent and family engagement policy, which is separately approved annually, shall be
included here as a Board Policy.
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SECTION 6 — SCHOLAR POLICY
Board Policy #32: Scholar Wellness Policy

Adopted/Ratified: October 3, 2019
Revision Date: June 22, 2024

Compass Charter Schools (CCS) recognizes the essential link between scholar well-being and
academic success. With a firm dedication to fostering a culture of health, CCS is committed to
implementing a comprehensive program that encourages healthy eating habits and regular
physical activity among our scholars. To achieve this goal, Compass Charter Schools will
establish a coordinated school health system focused on promoting health literacy. This system
will encompass various elements, including health education, physical education and
extracurricular activities, health services, nutrition services, psychological and counseling
support, initiatives to support staff wellness, creation of a socially and emotionally supportive
school environment, and active involvement from parents/guardians and the wider community.

GENERAL POLICY STATEMENT: To ensure consistent health communication between home and
school, CCS or their representatives may share health information and the school's student
wellness policy with parents/guardians through multiple channels such as school newsletters,
handouts, parent/guardian meetings, the school website, and other communication platforms.
These outreach endeavors will emphasize the connection between student health, academic
performance, and overall success in school. As outlined in the charter petition, Compass Charter
Schools advocates responsibility to our community and ourselves, ensuring:

1. Support for Healthy Eating Habits: The school environment will promote and support
healthy eating habits.

2. Environmental Education and Stewardship: Environmental education initiatives will
prepare scholars for success in the green economy of the future.

Compass Charter Schools Health and Safety Committee

1. Participation and Review:
CCS, shall actively encourage parents/guardians, students, Board members, school
administrators and staff, and members of the public to engage in the development,
implementation, and periodic review and update of the school’s student health and
safety policy.

2. Advisory Role:
Compass Charter School and Safety Committee shall provide guidance to the school on
health- related issues, activities, policies, and programs. At the discretion of the
Superintendent, or their designate, the committee may also undertake responsibilities
such as planning, implementing, and evaluating activities aimed at promoting health
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within the school or community.

3. Cultural Consideration:
The Health and Safety Committee shall make recommendations that respect and
embrace the cultural differences of our school and families. These recommendations
shall be developed from the perspective that children’s health is of paramount
importance.

Goals for Wellness Activities

1. Nutrition Promotion:
Compass Charter School’s nutrition education shall encompass information about the
benefits of healthy eating for learning, disease prevention, weight management, and
oral health. Nutrition education shall be integrated into the health education curriculum
and, where appropriate, woven into other academic subjects, before and after school
programs, naturalist activities, and school garden programs.

2. Physical Activity:
All scholars shall have regular opportunities for physical activity. These opportunities
shall include physical education classes, recess, extracurricular programs, and
encouragement for active commuting to and from school, in-class physical activity
breaks, and other structured and unstructured activities. Scholars in grades 5, 7 & 9 will
participate in the Physical Fitness test for students in California, aimed at fostering
lifelong habits of regular physical activity.

Social and Emotional Health:

Teachers and support staff will model and support students in developing conflict
resolution skills. Integration of social and emotional health education into the
curriculum will be prioritized, ensuring students receive comprehensive support in this
crucial aspect of their development.

Professional Development

1. Compass Charter Schools shall regularly offer professional development opportunities to
enhance the knowledge and skills of staff, classroom teachers, and other relevant staff
members. These sessions will focus on areas related to scholar health and wellness.

2. Promotion of Health Behaviors: Professional development sessions may include
instructional strategies aimed at assessing health knowledge and skills, as well as
promoting positive health behaviors among students.

Promotion of Staff Well-being:

1. The Superintendent, or their designate, shall actively encourage staff members to serve
as positive role models for healthy eating, physical fitness, and emotional well-being.
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They shall promote worksite wellness initiatives and may provide opportunities for
regular physical activity among employees.

Safety and Well-being:

1. The Board recognizes that fostering a safe and positive school environment is crucial for
scholar’s physical and mental health. Therefore, the school strictly prohibits bullying and
harassment of all scholars, including instances based on weight or health condition.

Nutritional Guidelines for Foods Available at School

1. Promotion of Student Health:

a) Compass Charter Schools shall adopt nutritional guidelines for all foods available
on campus during the school day. These guidelines will be designed to promote
student health and reduce childhood obesity. The school believes that foods and
beverages sold or provided to students should align with the health curriculum
and contribute to optimal health, considering the needs of students with special
dietary requirements.

b) Participation in Federal Nutrition Programs: To enhance the provision of
nutritious meals and snacks, the school shall actively participate in available
federal school nutrition programs, including the National School Lunch Program,
maximizing its ability to support student health and wellness.

2. Access to Drinking Water: Students and staff members will have access to free, safe, and
fresh drinking water throughout the school day, provided through water filtration filling
stations. Additionally, students are permitted to bring bottled water from home for their
convenience.

3. Healthy Fundraising Initiatives: A coordinator shall promote the use of healthy food
items or non- food items for fundraising purposes by school organizations, fostering a
culture of wellness and supporting healthy lifestyle choices.

4. Nutritional Quality of Donated Snacks: School staff shall encourage parents/guardians
and volunteers to support the school’s education program by prioritizing nutritional
guality when selecting snacks to donate for occasional class parties.

5. Portion Size and Nutritional Goals: School staff shall further encourage
parents/guardians and volunteers to support healthy eating habits by providing snacks in
portion sizes of 3-4 ounces when possible, aiming for no more than 200 calories per
serving and low in fat and sugar content. Any snacks or items intended for classroom
celebrations must be approved by the classroom teacher at least 24 hours in advance,
ensuring alignment with nutritional guidelines and promoting a healthy school
environment.
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School Day Fundraising Programs:

1. From midnight until one-half hour after the end of the official school day, all foods sold
or given to students by any entity must adhere to food restrictions. "Sold" refers to the
exchange of food for money, coupons, vouchers, or order forms, when any part of the
transaction occurs on a school campus.

Program Implementation and Evaluation:

1. Compass Charter Schools or designee, shall be responsible for preparing and
maintaining the necessary documentation and records required for the administrative
review of the school’s wellness policy by the California Department of Education (CDE)
every three years.

Notifications:

1. Compass Charter Schools or designee, shall ensure that the public is informed about the
content and implementation of the school’s wellness policy. The policy and any updates
shall be made available to the public on an annual basis. Information dissemination shall
be conducted through the most effective communication methods consistent with
School practice.

Records:

1. Compass Charter Schools or designee, shall retain records documenting compliance with
7 CFR 210.30, including but not limited to, the written student wellness policy and
documentation of the administrative review process.

The school’s wellness policy, which undergoes an administrative review by the CDE every three
years, along with documentation illustrating adherence to community involvement standards,
including the obligation to disclose the policy and review outcomes to the public.

Non-Compliance with Policy: Failure to comply with this policy by CCS personnel may lead to
disciplinary measures in accordance with Board disciplinary policy and administrative
regulations.

Responsibility for Governance: The Superintendent is accountable for ensuring the school's
adherence to the school wellness policy.
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SECTION 6 — SCHOLAR POLICY
Board Policy #33: Scholar Success Team Policy

Adopted/Ratified: March 28, 2021
Revision Date: August 11, 2021

The Board of Directors of Compass Charter Schools (“CCS” or the “Charter School”) recognizes
there are scholars who may need additional support within the classroom both academically
and behaviorally.

A Scholar Study Team (“SST”) process utilizes a team of Charter School staff dedicated to
identifying and supporting scholars who exhibit academic or behavioral problems by providing
early systematic assistance to scholar and connect them to appropriate interventions and
supports through the regular instructional setting.

An SST uses a systematic problem-solving approach to assist scholars with concerns which are
interfering with success. The SST clarifies problems and concerns; develops strategies and
organizes resources; provides a system for school accountability; and serves to assist and
counsel the parent, teacher and scholar.

The SST process is a function of the general education program. All scholars can benefit from an
SST, including but not limited to, those scholars achieving below or above grade level and
scholars who have experienced emotional trauma, behavioral issues, or language issues.

Referral to an SST

A scholar may be referred to the SST process for any reason, including, but not limited to:

Lack of academic progress;

Increasing behavioral concerns;

Consideration for retention;

Attendance/truancy issues;

Parent concerns; and/or

Any other reason appearing to impact a scholar’s access to education.

oukwnNneE

Any CCS teacher, staff member, or parent/guardian who has a concern for a scholar can refer
that scholar to the SST for consideration.

SST Meeting

The purpose of the SST is to discuss issues and concerns related to a scholar’s performance,
identify intervention strategies which may help a scholar succeed, and monitor his or her
progress to ensure learning and development. The team may suggest regular program
interventions and/or support services available to all scholars. The SST may suggest and offer
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different supports that may include monitoring scholar progress, developing intervention plans,
referring scholars to intervention services (e.g. reading or math specialists, counseling, etc.) and
implementing increasing tiers of school-based intervention services, as necessary.

Anyone who is connected with the scholar can be included in the SST to provide information to
share about the scholar’s strengths, concerns and strategies which have been used in the past.
These people may include, but are not limited to, teachers, coordinators, directors,
parents/guardians, counselors, doctors, administration, social workers, specialists, and/or law
enforcement. The meeting is designed to bring out the best in the people involved.

The CCS SST meeting steps include, but are not limited to, the following:

Team members introduce themselves and their roles
Purpose and process of the meeting are stated
Timekeeper is appointed
Strengths of the scholar are identified
Concerns are discussed, clarified and listed
Pertinent information and modifications are listed
Concerns are synthesized with one or two chosen for focus
Strategies to deal with concerns are chosen; options are brainstormed
Team chooses best strategies to carry into actions

. Individuals make commitments to actions

. Person responsible and timelines for actions are recorded

. Formalization of an SST intervention plan

. Follow-up meeting date is set

LN EWNRE
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Follow-up after an SST

After implementation of an SST intervention plan and follow up meeting, if the scholar
continues to exhibit academic and/or behavioral concerns and/or should the scholar need
additional supports, the SST may discuss making revisions to the scholar’s intervention plan
and/or providing the scholar with additional supports, or if necessary, the SST may refer the
scholar for assessment for special education services and/or a Section 504 accommodation plan
as applicable.
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SECTION 6 — SCHOLAR POLICY

Board Policy #34: Section 504: Policy, Procedures, and Parent Rights Regarding
Identification, Evaluation and Education

Adopted/Ratified: October 3, 2019
Revision Date: August 11, 2021

A. SECTION 504 POLICY

The Board of Directors of Compass Charter Schools recognizes the need to identify and evaluate
scholars with disabilities in order to provide them with a free, appropriate public education and
its legal responsibility to ensure that “no qualified person with a disability shall, solely by reason
of her or his disability, be excluded from the participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial
assistance.”

This Policy and the related administrative regulations have been developed to ensure the
implementation of Section 504 of the Rehabilitation Act of 1973 (“Section 504”), and its
implementing regulations as amended, which pertains to public schools. The intent is to ensure
that all scholars with disabilities, who are eligible under Section 504, are identified and
evaluated and have access to a free, appropriate public education (“FAPE”).

Under Section 504, individuals with physical or mental impairments that substantially limits one
or more major life activities, including learning, are entitled to receive regular or special
education and/or related aids and services designed to meet their individual needs as
adequately as the needs of nondisabled scholars are met. Major Life Activities include functions
such as caring for oneself, performing manual tasks, seeing, hearing, eating, sleeping, walking,
standing, lifting, bending, speaking, breathing, learning, reading, concentrating, thinking,
communicating, and working, as well as the operation of a major bodily functions, including
functions of the immune system, normal cell growth, digestive, bowel, bladder, neurological,
brain, respiratory, circulatory, endocrine, and reproductive functions. Scholars may be disabled
and entitled to services under Section 504 even though they are not eligible for services
pursuant to the Individuals with Disabilities Education Act Improvement Act of 2004 (“IDEA”).

The Superintendent & CEO or designee shall ensure that this policy and set of procedures is
implemented and followed. Whenever there is reason to believe that, because of a disability, a
scholar needs regular or special education and/or related aids and services (and the scholar has
not been found eligible under IDEA) that scholar will be evaluated under this policy’s
corresponding procedures.

A Section 504 Team will be convened to determine the scholar’s need for regular or special
education and/or related aids and services. The 504 Team will include persons knowledgeable
about the Section 504 standards, the scholar’s individual needs and school history, the meaning
of evaluation data, and placement options. The scholar’s parent/guardian shall be invited to
participate in this 504 Team and shall receive notice of procedural safeguards guaranteed by
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law.

If CCS does not assess a scholar after a parent has requested an assessment, the Charter School
shall provide notice of the parent’s/guardian’s procedural safeguards. CCS shall not retaliate in
any way against parents/guardians or scholars who exercise any rights under the procedural
safeguards and/or Section 504. If the scholar, due to disability, is found to require regular or
special education and/or related aids and services under Section 504, the Section 504 Team
shall develop a 504 plan for the provision of such services to the scholar. The scholar shall be
educated with nondisabled scholars to the maximum extent appropriate to the scholar’s
individual needs. The scholar’s parent/guardian shall be provided a copy of the 504 plan and
shall receive notice of procedural safeguards guaranteed by law. CCS shall periodically review
the scholar’s progress and placement.

CCS does not discriminate on the basis of disability or any other characteristic protected under
law. CCS will implement this policy through its corresponding procedures.

B.SECTION 504 PROCEDURES
A. Definitions

1. Academic Setting — the regular, educational environment operated by CCS.

2. Individual with a Disability under Section 504 — An individual who:
a. has a physical or mental impairment that substantially limits one or more major
life activities;
b. has arecord of such an impairment; or
is regarded as having such an impairment.

3. Evaluation — procedures used to determine whether a scholar has a disability as defined
within these Procedures, and the nature and extent of the services that the scholar
needs. The term means procedures used selectively with an individual scholar and does
not include basic tests administered to, or procedures used with all scholars in a school,
grade or class.

4. 504 Plan —is a plan developed to identify and document the scholar’s needs for regular
or special education and related aids and services for participation in educational
programs, activities, and school-sponsored events.

5. Free Appropriate Public Education — the provision of regular or special education and
related aids and services that are designed to meet the individual needs of persons with
disabilities as adequately as the needs of persons without disabilities are met.

6. Major Life Activities — Functions such as caring for oneself, performing manual tasks,

seeing, hearing, eating, sleeping, walking, standing, sitting, reaching, lifting, bending,
speaking, breathing, learning, reading, concentrating, thinking, communicating,
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10.

interacting with others, and working. A major life activity also includes the operation of a
major bodily function, including but not limited to, functions of the immune system,
special sense organs and skin, normal cell growth, digestive, genitourinary, bowel,
bladder, neurological, brain, respiratory, circulatory, endocrine, hemic, lymphatic,
musculoskeletal, and reproductive functions.

Physical or Mental Impairment — Any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more of the following body systems:
neurological; musculoskeletal; special sense organs; respiratory; including speech
organs; cardiovascular; reproductive; digestive; genitor-urinary; hemic and lymphatic;
skin; and endocrine; or
a. Any mental or psychological disorder, such as intellectual disability, organic brain
syndrome, emotional or mental illness, and specific learning disabilities.

504 Coordinator — The Special Education Program Specialist  shall serve as
the Charter School’s Section 504 Coordinator. The parents or guardians may request a
Section 504 due process hearing from or direct any questions or concerns to the Section
504 Coordinator at (805) 413-6657.

Has a record of such an impairment - means has a history of, or has been misclassified
as having, a mental or physical impairment that substantially limits one or more major
life activities.

Is regarded as having an impairment - means

a. Anindividual meets the requirement of 'being regarded as having such an
impairment' if the individual establishes that he or she has been subjected to an
action prohibited under this Act because of an actual or perceived physical or
mental impairment whether or not the impairment limits or is perceived to limit
a major life activity.

b. Being regarded as having an impairment shall not apply to impairments that are
transitory and minor. A transitory impairment is an impairment with an actual or
expected duration of 6 months or less.

Referral, Assessment and Evaluation Procedures

CCS will evaluate any scholar who, because of disability, needs or is believed to need
regular or special education and/or related aids and services.

A scholar may be referred by anyone, including a parent/guardian, teacher, other school
employee or community agency, for consideration as to whether the scholar qualifies as
a scholar with disabilities under Section 504. Requests for evaluation shall be made in
writing, and a copy of said request will remain in the scholar’s file regardless of the final
determination. This referral should be made to the Section 504 Coordinator who will
convene a 504 Team. Any requests made to another School employee will be forwarded
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to the Section 504 Coordinator.

CCS has the responsibility to ensure that scholars with disabilities are evaluated.
Therefore, it is important that scholars who have or may have a disability are referred to
the Section 504 Coordinator so that the assessment process is initiated.

The 504 Team convened by the Section 504 Coordinator will be composed of the
scholar’s parents/guardians and other persons knowledgeable about the scholar (such
as the scholar’s regular education teachers), the scholar’s school history, the scholar’s
individual needs (such as a person knowledgeable about the scholar’s disabling
condition), the meaning of evaluation data, the options for placement and services, and
the legal requirements for least restrictive environment and comparable facilities.

The 504 Team shall promptly consider the referral and determine what assessments are
needed in all suspected areas of disability to evaluate whether the scholar is a scholar
with a disability under Section 504 and what special needs the scholar may have. The
decision regarding what assessments shall be undertaken shall be based on a review of
the scholar’s school records (including academic, social and behavioral records), any
relevant medical records, and the scholar’s needs. Scholars requiring assessment shall
be provided appropriate assessments administered by qualified assessment specialists.

The 504 Team will consider the following information in its evaluation of the scholar:

a. Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel;

b. Tests and other evaluation materials including those tailored to assess specific
areas of educational need and not merely those which are designed to provide a
single general intelligence quotient; and

c. Tests are selected and administered so as to best ensure that, when a test is
administered to a scholar with impaired sensory, manual, or speaking skills, the
test results accurately reflect the scholar’s aptitude or achievement level or
whatever factor the test purports to measure, rather than reflecting the scholar’s
impaired sensory, manual, or speaking skills (except where those skills are the
factors that the test purports to measure.)

The evaluation of the scholar must be sufficient for the 504 Team to accurately and
completely describe:

a. the nature and extent of the disabilities;

b. the scholar’s special needs

c. the impact upon the scholar’s education

what regular or special education and/or related aids and services are appropriate to
ensure that the scholar receives a free appropriate public education. All significant
factors relating to the learning process for that scholar, including adaptive behavior and
cultural and language background, must be considered. The evaluation may include, but
is not limited to, classroom and playground observation, performance- based testing,
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academic assessment information, and data offered by the scholar’s teachers and
parent/guardian.

a. Mitigating measures cannot be considered when evaluating whether or not a
scholar has a substantially limiting impairment. Mitigating measures could
include medications, prosthetic devices, assistive devices, or learned behavioral
or adaptive neurological modifications a scholar uses to eliminate or reduce the
effects of an impairment.

The parents/guardians shall be given an opportunity in advance of 504 Team meetings
to examine assessment results and all other relevant records.

If a request for evaluation is denied, the 504 Team shall inform the parents/guardians in
writing of this decision and of their procedural rights as described below.

504 PLAN

When a scholar is identified as having a disability within the meaning of Section 504, the
504 Team shall determine what, if any, services are needed to ensure that the scholar
receives a FAPE.

The 504 Team responsible for making the placement decision shall include the
parents/guardians and other persons knowledgeable about the child, the meaning of
the evaluation data, and the placement options.

For each identified eligible scholar, the 504 Team will develop a 504 Plan describing the
scholar’s disability and the regular or special education and/or related aids and services
needed. The Plan will specify how the special education and/or related aids and services
will be provided to the eligible scholar and by whom. The 504 Plan will also identify the
person responsible for ensuring that all the components of the Plan are implemented.

The scholar’s teacher and any other staff who are to provide services to the scholar or
who are to make modifications in the classroom for the scholar shall be informed of the
services or modifications necessary for the scholar and, if appropriate, provided a copy
of the 504 Plan. A copy of this plan shall be kept in the scholar’s cumulative file in a
manner that limits access to those persons involved in the 504 process and/or the
provision of services and modifications.

The eligible scholar shall be placed in the regular education environment unless it is
demonstrated that the scholar’s needs cannot be met in the regular education
environment with supplementary aids and services. The scholar shall be educated with
scholars who are not disabled to the maximum extent appropriate to his/her individual
needs.

The referral, assessment, evaluation and placement process will be completed within a
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reasonable time. It is generally not reasonable to exceed fifty (50) school days in
completing this process.

The parents/guardians shall be notified in writing of the final decision concerning the
scholar’s identification as a person with disabilities, the educational program and
services to be provided, if any, and of the Section 504 procedural safeguards, as
described below, including the right to an impartial hearing to challenge the decision.

If the 504 Team determines that the scholar has a disability but that no special services
are necessary for the scholar, the 504 Plan shall reflect the identification of the scholar
as a person with a disability under Section 504 and shall state the basis for the decision
that no special services are presently needed.

The 504 Plan shall include a schedule for annual review of the scholar’s needs and
indicate that this review may occur more frequently at the request of the
parent/guardian or school staff.

CCS shall immediately implement a scholar’s prior 504 Plan, when a scholar enrolls at
the School. Within thirty (30) days of starting school, CCS shall schedule a 504 Team
meeting to review the existing 504 Plan. CCS shall request a copy of the prior 504 plan
from both the prior school and the parent/guardian.

Review of the Scholar’s Progress

The 504 Team shall monitor the progress of the eligible scholar and the effectiveness of
the scholar’s 504 Plan. According to the review schedule set out in the scholar’s 504
Plan, the 504 Team shall annually determine whether the services and modifications are
appropriate.

A reevaluation of the scholar’s needs shall be conducted before any subsequent
significant change in placement.

Procedural Safeguards

Parents/guardians shall be notified in writing of all decisions regarding the identification,

evaluation or educational placement of scholars with disabilities or suspected

disabilities. Notifications shall include a statement of their rights to:

e Examine relevant records

e Have an impartial hearing with an opportunity for participation by the
parents/guardians and their counsel

e Have the right to file a Uniform Complaint pursuant to school policy

e Seek review in federal court if the parents/guardians disagree with the hearing
decision.
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Notifications shall also set forth the procedures for requesting an impartial hearing.
Requests shall be made to the following:

Dawn Anglemyer | Scholar Support Coordinator
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(805) 341-1656
danglemyer@compasscharters.org

Notifications shall also advise that reimbursement for attorney’s fees is available only as
authorized by law.

The Superintendent & CEO or designee shall maintain a list of impartial hearing officers
who are qualified and willing to conduct Section 504 hearings. To ensure impartiality,
such officers shall not be employed by or under contract with CCS or employed by the El
Dorado County Charter SELPA or the County Office of Education of the county in which
the Charter School is located in any capacity other than that of hearing officer and shall
not have any professional or personal involvement that would affect their impartiality or
objectivity in the matter.

If a parent/guardian disagrees with the identification, evaluation or educational
placement of a scholar with disabilities under Section 504, he/she may request a hearing
to initiate due process procedures. The parent/guardian shall set forth in writing his/her
request for a hearing. A request for hearing should include:

e The specific decision or action with which the parent/guardian disagrees.

e The changes to the 504 Plan the parent/guardian seeks.

e Any other information the parent/guardian believes is pertinent.

Within five (5) calendar days of receiving the parent/guardian’s request for a hearing,
CCS may offer the parent/guardian an optional alternative dispute resolution process.
However, the timeline for the hearing shall remain in effect unless it is extended by
mutual written agreement of the parent/guardian and the Charter School. Alternative
dispute resolution options include:

e Mediation by a neutral third party.

o Review of the 504 Plan by the Superintendent & CEO or designee.

Within ten (10) calendar days of receiving the parent/guardian’s request, the
Superintendent & CEO or designee shall select an impartial hearing officer. These 10
days may be extended for good cause or by mutual agreement of the parent/guardian
and Superintendent & CEO.

Within thirty-five (35) calendar days of the selection of the hearing officer, the due

process hearing shall be conducted. These thirty-five (35) days may be extended for
good cause or by mutual agreement of the parent/guardian and Superintendent & CEO.
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8. The parent/guardian and the Charter School shall be afforded the rights to:
® Be accompanied and advised by counsel and by individuals with special knowledge
or training related to the individual needs of scholars who are qualified as having a
disability under Section 504.
® Present written and oral evidence.
® (Question and cross-examine witnesses.
e® Receive written findings by the hearing officer.
9. The hearing officer shall issue a written decision within ten (10) calendar days of the
hearing.

10. If desired, either party may seek a review of the hearing officer’s decision by a federal
court. The decision shall be implemented unless the decision is stayed, modified or
overturned by a court.

11. CCS shall not retaliate in any way against parents/guardians or scholars who exercise any
rights under the procedural safeguards and/or Section 504.

F. Suspension and Expulsion, Special Procedures for Scholars with Disabilities

CCS shall follow the suspension and expulsion policy and procedures as set forth in the charter.
A pupil who is qualified for services under Section 504 of the Rehabilitation Act of 1973 is
subject to the same grounds for disciplinary action, including suspension and expulsion, and is
accorded the same due process procedures applicable to regular education pupils except when
federal and state law mandates additional or different procedures. CCS will follow Section 504
and all applicable federal and state laws when imposing any form of discipline on a pupil
identified as an individual with disabilities or for whom the School has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services or protections in according
due process to such pupils. The following procedures shall be followed when a scholar with a
disability is considered for suspension or expulsion. These procedures will be updated if there is
a change in the law.

1. Services During Suspension
Scholars suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the scholar to continue to participate in the general education
curriculum, although in another setting, and to progress toward meeting the goals set out in the
child's 504 Plan; and receive, as appropriate, a functional
behavioral assessment (“FBA”) and behavioral intervention services and modifications, that are
designed to address the behavior violation so that it does not recur. These services may be
provided in an interim alternative educational setting.

2. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to
change the placement of a child with a disability because of a violation of a code of
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scholar conduct, CCS, the parent, and relevant members of the 504 Team shall review all
relevant information in the scholar's file, including the child's 504 Plan, any teacher
observations, and any relevant information provided by the parents to determine:

a. If the conduct in question was caused by, or had a direct and substantial
relationship to, the child's disability; or

b. If the conduct in question was the direct result of the local educational agency's
failure to implement the 504 Plan.

c. If CCS, the parent, and relevant members of the 504 Team determine that either
of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child's disability.

d. If CCS, the parent, and relevant members of the 504 Team make the
determination that the conduct was a manifestation of the child's disability, the
504 Team shall:

e. Conduct an FBA and implement a behavioral intervention plan (“BIP”) for such
child, provided that CCS had not conducted such assessment prior to such
determination before the behavior that resulted in a change in placement;

f. If the child has a BIP, review the BIP and modify it, as necessary, to address the
behavior; and

g. Return the child to the placement from which the child was removed, unless the
parent and CCS agree to a change of placement as part of the modification of the
BIP.

h. If CCS, the parent, and relevant members of the 504 team determine that the
behavior was not a manifestation of the scholar’s disability and that the conduct
in question was not a result of the failure to implement the 504 Plan, then CCS
may apply the relevant disciplinary procedures to children with disabilities in the
same manner and for the same duration as the procedures would be applied to
scholars without disabilities.

3. Appeals
The parent/guardian of a child with a disability under a 504 Plan who disagrees with any
decision regarding placement, or the manifestation determination, or if CCS believes
that maintaining the current placement of the child is substantially likely to result in
injury to the child or to others, either party may request to utilize the appeal process
outlined in the Procedural Safeguards section of these Procedures.

When an appeal relating to the placement of the scholar or the manifestation
determination has been requested by either the parent or CCS, the scholar shall remain
in the interim alternative educational setting pending the decision of the hearing officer
in accordance with state and federal law, including 20 U.S.C. Section 1415(k) until the
expiration of the forty-five (45) day time period provided for in an interim alternative
educational setting, unless the parent and CCS agree otherwise.

4. Special Circumstances
CCS personnel may consider any unique circumstances on a case-by-case basis when
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determining whether to order a change in placement for a child with a disability who
violates a code of scholar conduct.

The Superintendent & CEO or designee may remove a scholar to an interim alternative
educational setting for not more than forty-five (45) days without regard to whether the
behavior is determined to be a manifestation of the scholar’s disability in cases where a
scholar:

a. Carries or possesses a weapon, as defined in 18 U.S.C. § 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

c. Has inflicted serious bodily injury, as defined by 20 U.S.C. § 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.

Interim Alternative Educational Setting
The scholar's interim alternative educational setting shall be determined by the scholar's
504 Team.

Procedures for Scholars Not Yet Eligible for Special Education Services

A scholar who has not been identified as an individual with disabilities pursuant to the
IDEA 2004 and who has violated CCS’s disciplinary procedures may assert the procedural
safeguards granted under these Procedures only if CCS had knowledge that the scholar
had a disability was disabled before the behavior occurred.

CCS shall be deemed to have knowledge that the scholar had a disability if one of the
following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to CCS supervisory or administrative personnel, or to one of
the child’s teachers, that the scholar is in need of special education or related
services.

b. The parent has requested an evaluation of the child.

c. The child’s teacher, or other CCS personnel, has expressed specific concerns
about a pattern of behavior demonstrated by the child, directly to the Director of
Special Education or to other CCS supervisory personnel.

d. If CCS knew or should have known the scholar had a disability under any of the
three (3) circumstances described above, the scholar may assert any of the
protections available to IDEA 2004-eligible children with disabilities, including the
right to stay-put.

e. If CCS had no basis for knowledge of the scholar’s disability, it shall proceed with
the proposed discipline. CCS shall conduct an expedited evaluation if requested
by the parent/guardian; however, the scholar shall remain in the education
placement determined by CCS pending the results of the evaluation.
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CCS shall not be deemed to have knowledge of that the scholar had a disability if the
parent has not allowed an evaluation, refused services, or if the scholar has been
evaluated and determined to not be eligible.

D.PARENT/STUDENT RIGHTS IN IDENTIFICATION, EVALUATION, ACCOMMODATION AND
PLACEMENT

The following is a description of the rights granted by federal law to scholars with disabilities.
The intent of the law is to keep you fully informed concerning decisions about your child and to
inform you of your rights if you disagree with any of these decisions. Please keep this
explanation for future reference.

You have the right to:

10.

11.

12.

Have your child take part in and receive benefits from public education programs
without discrimination because of his/her disabling condition.

Have CCS advise you of your rights under federal law.

Receive notice with respect to Section 504 identification, evaluation and/or placement
of your child.

Have your child receive a free appropriate public education. This includes the right to be
educated with non-disabled scholars to the maximum extent appropriate. It also
includes the right to have CCS make reasonable accommodations to allow your child an
equal opportunity to participate in school and school-related activities.

Have your child educated in facilities and receive services comparable to those provided
to non-disabled scholars.

Have your child receive special education and related services if he/she is found to be
eligible under the Individuals with Disabilities Education Improvement Act (“IDEA”).
Have an evaluation, educational recommendation, and placement decision developed by
a team of persons who are knowledgeable of the scholar, the assessment data, and any
placement options. This includes the right to an evaluation before the initial placement
of the scholar and before any subsequent significant change in placement.

Have your child be given an equal opportunity to participate in non-academic and
extracurricular activities offered by CCS.

Examine all relevant records relating to decisions regarding your child’s Section 504
identification, evaluation, educational program, and placement.

Obtain copies of educational records at a reasonable cost unless the fee wouldeffectively
deny you access to the records.

Obtain a response from CCS to reasonable requests for explanations and interpretations
of your child’s records.

Request an amendment of your child’s educational records if there is reasonable cause
to believe they are inaccurate, misleading or otherwise in violation of the privacy rights
of your child. If CCS refuses this request for amendment, the School shall notify you
within a reasonable time and advise you of your right to an impartial hearing.
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13.

14.

15.

16.

17.

Request mediation or file a grievance in accordance with CCS’s Section 504 mediation
grievance and hearing procedures, outline above.

Request an impartial hearing regarding the Section 504 identification, evaluation, or
placement of your child. You and the scholar may take part in the hearing and have an
attorney represent you.

File a formal complaint pursuant to CCS’s Uniform Complaint Policy and Procedures.
Please ask the Superintendent & CEO for a copy of the Charter School’s Uniform
Complaint Policy and Procedures if you need one.

File a formal complaint with the U.S. Department of Education.

Office for Civil Rights, U.S. Department of Education
San Francisco Office
50 United Nations Plaza
San Francisco, CA 94102
(415) 486-5555 PHONE
(415) 486-5570 FAX
Email: OCR.SanFrancisco@ed.gov

Be free from any retaliation from CCS for exercising any of these rights. Please contact
pdateDawn Anglemyer — Scholar Support Coordinator, c/o Compass Charter Schools, 850
Hampshire Rd. Suite R, Thousand Oaks, CA 91361 with any questions regarding the
information contained herein.

Page 155


mailto:OCR.SanFrancisco@ed.gov

SECTION 6 — SCHOLAR POLICY

Board Policy #35: Special Education for Charter Schools Acting as an
Independent Local Educational Agency for Purposes of Special Education

Adopted/Ratified: October 3, 2019
Revision Date:

The Board of Directors of the Compass Charter Schools recognizes the need to identify,
evaluate, and serve scholars with disabilities in order to provide them with a free appropriate
public education in the least restrictive environment. Accordingly, this Policy has been adopted
consistent with Education Code section 56195.8.

Identification, Referral, and Evaluation for Special Education

CCS shall follow applicable state and federal law and regulations and El Dorado County Charter
Special Education Local Plan Area (“SELPA”) policy with respect to the identification, referral,
and assessments of scholars for special education and related services.

Individualized Education Program (“IEP”) Team Meetings

CCS shall convene IEP team meetings with the legally required composition within all legally
applicable timelines, in accordance with state and federal law and regulations and SELPA policy.

CCS shall also review, at the request of a scholar’s general or special education teacher, the
assignment of an individual with exceptional needs to his/her class and a mandatory meeting of
the IEP team shall be convened if the review indicates a change to the scholar’s placement,
instruction, related services, or any combination thereof may be required. The Superintendent
& CEO or his or her designee shall be responsible for completing the review within fifteen (15)
school days of the teacher’s request.

Procedural Safeguards

Parents/guardians shall receive written notice of their rights in accordance with state and
federal law and regulation, and SELPA policy.

Please see https://charterselpa.org/parent-resources/ for a copy of your procedural safeguards.

Nonpublic, Nonsectarian Services

CCS may contract with state-certified nonpublic, nonsectarian schools or agencies to provide
special education services or facilities when an appropriate public education program at CCS is
not available. When entering into agreements with nonpublic, nonsectarian schools or agencies,
CCS shall consider the needs of the individual scholar and the recommendations of the IEP
team. The IEP team shall remain accountable for monitoring the progress of scholars placed in
nonpublic, nonsectarian programs towards the goals identified in each scholar's IEP.

CCS shall follow state and federal law and regulations and SELPA policy when contracting with
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nonpublic, nonsectarian schools or agencies.

Resource Specialist Program

CCS shall employ or contract with certificated resource specialists to provide services for
scholars with disabilities which shall include, but not be limited to:

1.

Providing instruction and services to scholars whose needs have been identified in an
IEP developed by the IEP team and who are assigned to regular classroom teachers for a
majority of the school day. Scholars shall not be enrolled in a resource specialist program
for the majority of the school day without approval of the IEP team;

Providing information and assistance to scholars with disabilities and their
parents/guardians;

Providing consultation, resource information, and material regarding scholars with
disabilities to their parents/guardians and regular education staff members;
Coordinating special education services with the regular school programs for each
scholar with disabilities enrolled in the resource specialist program;

Monitoring scholar progress on a regular basis, participating in the review and revision
of IEPs as appropriate, and referring scholars who do not demonstrate appropriate
progress to the IEP team;

At the secondary school level, emphasizing academic achievement, career and
vocational development, and preparation for adult life; and

Resource specialists shall not simultaneously be assigned to serve as resource specialists
and to teach regular classes.

CCS’s resource specialist program shall be under the direction of a resource specialist who

possesses:

1. A special education credential or clinical services credential with a special class
authorization;

2. Three or more years of teaching experience, including both regular and special
education teaching experience, as defined by rules and regulations of the Commission
on Teacher Credentialing; and

3. Demonstration of competencies required for a resource specialist as established by the

Commission on Teacher Credentialing.

The Superintendent & CEO shall ensure that caseloads for special education teachers are within
the maximum caseloads established by law, collective bargaining agreement, and/or SELPA

policy.

No resource specialist shall have a caseload which exceeds 28 scholars, unless a valid waiver is
obtained through the State Board of Education, consistent with Title 5, California Code of
Regulations, Section 3100.
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Transportation

CCS shall ensure appropriate, no cost transportation services are provided for scholars with
disabilities as specified in their IEP as a related service when required. The specific needs of the
scholar shall be the primary consideration when an IEP team is determining the scholar's
transportation needs. Considerations may include, but are not limited to, the scholar's health
needs, travel distances, physical accessibility and safety of streets and sidewalks, accessibility of
public transportation systems, midday or other transportation needs, extended-year services,
and, as necessary, implementation of a behavioral intervention plan. Mobile seating devices,
when used, shall be compatible with the securement systems required by Federal Motor Vehicle
Safety Standard No. 222 (49 C.F.R. 571.222). CCS shall ensure school bus drivers are trained in
the proper installation of mobile seating devices in the securement systems.

The Superintendent & CEO or designee shall arrange transportation schedules so that scholars
with disabilities do not spend an excessive amount of time on buses compared to other
scholars. Arrivals and departures shall not reduce the length of the school day for these scholars
except as may be prescribed on an individual basis.

When contracting with a nonpublic, nonsectarian school or agency to provide special education
services, the Superintendent & CEO or designee shall ensure that the contract includes general
administrative and financial agreements related to the provision of transportation services if
specified in the scholar's IEP.

Guide dogs, signal dogs and service dogs trained to provide assistance to disabled persons may
be transported in a school bus when accompanied by disabled scholars, disabled teachers or
persons training the dogs.

CCS shall ensure that all school buses, school pupil activity buses, youth buses and child care
motor vehicles are equipped with an operational child safety alert system. CCS shall ensure that
all buses are equipped with a passenger restraint system.

Information on the Number of Individuals With Exceptional Needs

Information regarding the number of individuals with exceptional needs who are being provided
special education and related services shall be provided in accordance with state and federal
law and regulation and SELPA policy.
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SECTION 6 — SCHOLAR POLICY
Board Policy #36: Scholar Freedom of Speech and Expression Policy

Adopted/Ratified: October 9, 2019
Revision Date: July 26, 2022

The Board of Directors of Compass Charter School respects scholars’ rights to express ideas and
opinions, take stands, and support causes, whether controversial or not, through their speech,
writing, printed materials, including the right of expression in official publications, and/or the
wearing of buttons, badges and other insignia.

A. On-Campus Expression

Scholar free speech rights include, but are not limited to, the use of bulletin boards, the
distribution of printed materials or petitions, the wearing of buttons, badges, and other insignia,
and the right of expression in official publications, whether or not the publications or other
means of expression are supported financially by the school or by use of school facilities.
Scholar expression on the Charter School website and online media shall generally be afforded
the same protections as print media within the Policy.

Scholar freedom of expression shall be limited only as allowed by state and federal law in order
to maintain an orderly school environment and to protect the rights, health, and safety of all
members of the school community. Unprotected Expression includes the following:

1. Obscenity: when the (1) average person applying current community standards finds the
work as a whole appeals to the prurient interest, (2) the work is patently offensive, and
(3) the work lacks serious literary, artistic, political, or scientific value. Examples include
pornography or sexually explicit material.

2. Defamation: Libel (written defamation) and Slander (oral defamation), which includes
but is not limited to inaccurately attributing a statement to another, either on purpose
for public officials (which includes Charter School staff) or by mistake for private officials,
that mischaracterizes the statement.

3. Discriminatory Material: material that demeans a person or group because of the
person/group’s disability, pregnancy, gender, gender identity, gender expression,
nationality, ancestry, race or ethnicity, immigration status, religion, religious affiliation,
sexual orientation, childbirth or related medical conditions, marital status, age, or
association with a person or group with one or more of these actual or perceived
characteristics or any other basis protected by federal, state, local law, ordinance or
regulation that has the purpose of humiliating, offending, or provoking a person/group.

4. Harassment (including sexual harassment), Intimidation and/or Bullying: severe or
pervasive physical or verbal act or conduct, including communications made in writing
or by means of an electronic act. Bullying includes one or more acts committed by a
scholar or group of scholars that may constitute sexual harassment, hate violence, or
creates an intimidating and/or hostile educational environment, directed toward one or
more scholars that has or can be reasonably predicted to have the effect of one or more
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of the following: (1) placing a reasonable scholar or scholars in fear of harm to that
scholar’s or those scholars’ person or property, (2) causing a reasonable scholar to
experience a substantially detrimental effect on his or her physical or mental health, (3)
causing a reasonable scholar to experience a substantial interference with his or her
academic performance, (4) causing a reasonable scholar to experience a substantial
interference with his or her ability to participate in or benefit from the services,
activities, or privileges provided by the Charter School.

5. Fighting Words: words likely to cause (1) the average person to fight or (2) the creation
of a clear and present danger of violence, unlawful acts in violation of lawful school
regulations, or the substantial disruption of school.

6. Vulgarity and/or Profanity: the continual use of curse words by a scholar, even after
warning.

7. Violating Privacy: publicizing or distributing confidential or private material without
permission.

Distribution of Circulars, Un-Official Newspapers, and Other Printed Matter

Free inquiry and exchange of ideas are essential parts of a democratic education. Scholars shall
be allowed to distribute circulars, leaflets, newspapers, and pictorial or other printed matter,
and to circulate petitions, subject to the following specific limitations:

1. Leaflets, pictorial and other printed matter to be distributed shall be submitted to the
Charter School Superintendent & CEO or designee at least one (1) school day prior to
distribution. The Charter School Superintendent & CEO or designee shall review material
submitted in a reasonable amount of time and shall allow the approved material to be
distributed according to the time and manner established by this Policy. Any scholar may
appeal the decision of the Charter School Superintendent & CEO or designee to the
Board who shall render a decision within a reasonable period of time after receipt of the
appeal. The appeal by the scholar must be made within five (5) school days from the
time the unsatisfactory decision was rendered.

2. Distribution, free or for a fee, may take place before school, after school, and/or during
lunch provided there is no substantial disruption in the school programs (as determined
by the Charter School Superintendent & CEO). Distribution may not occur during
instructional time and should not occur in locations that disrupt the normal flow of
traffic within the school or at school entrances.

3. The manner of distribution shall be such that coercion is not used to induce scholars to
accept the printed matter or to sign petitions.

4. The solicitation of signatures must not take place in instructional classes or school
offices, nor be substantially disruptive to the school program (as determined by the
Charter School Superintendent & CEO or designee).

The Charter School Superintendent & CEO or designee shall work with scholar government

representatives in the development of these procedures. Scholar responsibilities shall be
emphasized.
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Official School Publications

Scholar editors of official school publications shall be responsible for assigning and editing the
news, editorial, and feature content of their publications subject to the limitations of this Policy.
However, it shall be the responsibility of the journalism staff adviser(s) of scholar publications to
supervise the production of the scholar staff, to maintain professional standards of English and
journalism, and to maintain the provisions of this Policy.” The journalism staff adviser(s) shall
help the scholar editors judge the literary value, newsworthiness and propriety of materials
submitted for publication.

There shall be no prior restraint of material prepared for official school publications except
insofar as it violates this Policy. CCS officials shall have the burden of showing justification
without undue delay prior to a limitation of scholar expression under Policy. If the journalism
staff adviser(s) consider material submitted for publication to violate this Policy, he or she will
notify the scholar without undue delay and give specific reasons why the submitted material
may not be published. The scholar should be given the opportunity to modify the material or
appeal the decision of the journalism staff adviser to the Charter School Superintendent & CEO.

Official School Social Media Pages

CCS’ social media accounts are designed to promote information sharing on education issues of
interest to CCS schools, families, and communities. CCS’ expectation is that individuals posting
comments will communicate in a respectful, courteous, and professional manner. CCS social
media pages are not an appropriate medium to air grievances or file complaints. The views
expressed in the comment sections of any CCS social media page are those of the users and do
not necessarily reflect CCS’ position. Please note that CCS’ social media pages and the related
public comments are regularly monitored. If a comment is inappropriate, it will be removed.

Buttons, Badges, and Other Insignia of Symbolic Expression

Scholars shall be permitted to wear buttons, badges, armbands, and other insignia as a form of
expression, subject to the prohibitions enumerated in this Policy.

Use of Bulletin Boards

Scholars will be provided with bulletin boards, upon request and subject to availability, for use
in posting scholar materials on campus locations convenient to scholar use. Where feasible, the
location and quantity of such bulletin boards shall be by mutual agreement of scholar
government representatives and CCS administration. Posted material must be in compliance
with other sections of this Policy, particularly regarding the distribution of materials and
prohibited speech. Scholars may not post or distribute materials regarding the meetings of
non-curricular scholar-initiated groups.

Organized Demonstrations
Scholars have the right to lawful organized on-campus demonstrations, subject to the provisions

2 “Official school publications” refers to material produced by scholars in the journalism, newspaper, yearbook, or
writing classes and distributed to the scholar body either free or for a fee.
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of this Policy and applicable law. Demonstrations that incite scholars to create a clear and
present danger of the commission of unlawful acts on school premises or the violation of lawful
school regulations, or demonstrations that substantially disrupt the orderly operation of the
school are prohibited.

No organized demonstrations by school groups may take place during school hours off the
school campus unless sanctioned by school authorities and supervised by a designated school
authority. No individual scholar may demonstrate in the name of the Charter School or as an
official school group at any time unless authorized by the Charter School to participate in the
activity.

Missing school to attend an organized demonstration is not an excused absence. The Charter
School will follow its Attendance Policy when determining consequences for scholars which may
include but are not limited to detention, a low grade for a missed test, or receiving a truancy
letter. The Charter School will follow its Suspension and Expulsion Policy when determining
consequences for scholars if Charter School policy is violated.

B. Off-Campus Expression

Off-campus scholar expression, including but not limited to scholar expression on off- campus
internet web sites, is generally constitutionally protected but shall be subject to discipline when
there is a sufficient nexus between the speech and the school.

Relevant considerations include:

1. The degree and likelihood of harm to the Charter School (staff, students, volunteers,
and/or property) caused or augured by the expression,

2. Whether it is reasonably foreseeable that the expression would reach and impact the
Charter School, and

3. The relation between the content and/or context of the expression and the Charter
School. There is always a sufficient nexus between the expression and the Charter
School when the Charter School reasonably concludes that it faces a credible,
identifiable threat of school violence.

The Charter School Superintendent & CEO or designee shall document the impact the
expression had or could be expected to have on the educational program.

Off-campus expression that results in the material disruption of classwork or involves
substantial disorder or invasion of the rights of others may be subject to discipline.
Off-campus expression may result in discipline if the expression involves but is not limited to:

a. Serious or severe bullying or harassment targeting particular individuals;

b. Threats aimed at teachers or other students;

c. The failure to follow rules concerning lessons, the writing of papers, the use of

computers, or participation in other online school activities; or
d. Breaches of school security device
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C. Enforcement

1. Scholars who are considering actions in the areas covered by this Policy should be
informed of the possible consequences of their action under each specific circumstance.
The Charter School Superintendent & CEO shall ensure that due process is followed
when resolving disputes regarding scholar freedom of expression.

2. This Policy does not prohibit or prevent the CCS Governing Board from adopting
otherwise valid rules and regulations relating to oral communications by scholars upon
the CCS campus.

3. No CCS employee shall be dismissed, suspended, disciplined, reassigned, transferred, or
otherwise retaliated against solely for acting to protect a scholar engaged in the conduct
authorized under this Policy, or refusing to infringe upon conduct that is authorized
under this Policy, the First Amendment to the United States Constitution, or Section 2 of
Article | of the California Constitution.

4. CCS shall not make or enforce a rule subjecting a high school scholar to disciplinary
sanctions solely on the basis of conduct that is speech or other communication that,
when engaged in outside of the campus, is protected from governmental restriction by
the First Amendment to the United States Constitution or Section 2 of Article | of the
California Constitution.

C. Complaints

A scholar who feels his/her freedom of expression was unconstitutionally limited and/or limited
on the basis of discrimination may file a complaint with CCS through following the Charter
School’s General Complaint Policies and Procedures.
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SECTION 6 — SCHOLAR POLICY
Board Policy #37: Scholar Use of Technology Policy

Adopted/Ratified: October 3, 2019
Revision Date: March 10, 2026

The Board of Directors of Compass Charter Schools finds that new technologies are modifying
the way in which information may be accessed, communicated and transferred. Those changes
also alter instruction and scholar learning. Compass Charter Schools (CCS) further recongnizes
that Artificial Intelligence (Al) tools — such as chatbots, image generators, and writing assistants
— can enhance teaching and learning when used approprieately while also introducing new risks
to academic integrity and data privacy. Further, CCS offers scholars access to technologies that
may include e-mail, video conferencing, and equipment, such as computers, tablets, or other
multimedia hardware. CCS also offers an Internet Service Provider (ISP) limited reimbursement
program to support families in need of Internet access for their scholar’s education. By its
adoption of this Policy, the Board intends that technological resources provided by the Charter
School be used in a safe, responsible, and proper manner in support of the instructional
program and for the advancement of scholar learning.

Educational Purpose

Use of Charter School equipment and access to the Internet via Charter School equipment and
resource networks is intended to serve and pursue educational goals and purposes. Scholar use
of the Internet is therefore limited to only those activities that further or enhance the delivery
of education. Scholars and staff have a duty to use Charter School resources only in a manner
specified in the Policy.

“Educational purpose” means classroom activities, research in academic subjects, career or
professional development activities, Charter School approved personal research activities, or
other purposes as defined by the Charter School from time to time.

“Inappropriate use” means a use that is inconsistent with an educational purpose or that is in
clear violation of this policy and the Acceptable Use Agreement, also referred to as the
Acceptable Use Policy.

Notice and Use

The Charter School shall notify scholars and parents/guardians about authorized uses of Charter
School computers, user obligations and responsibilities, and consequences for unauthorized use
and/or unlawful activities.

Before a scholar is authorized to use the Charter School's technological resources, the scholar
and his/her parent/guardian shall sign and return the Acceptable Use Agreement specifying
user obligations and responsibilities. In that agreement, the scholar and his/her
parent/guardian shall agree not to hold the Charter School or any Charter School staff
responsible for the failure of any technology protection measures, violations of copyright
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restrictions, or user mistakes or negligence. They shall also agree to indemnify and hold
harmless the Charter School and Charter School personnel for any damages or costs incurred.

Safety

The Charter School shall ensure that all Charter School computers with Internet access have a
technology protection measure that blocks or filters Internet access to websites that have no
educational purpose and/or contain visual depictions that are obscene, constitute child
pornography, or that are harmful to minors. To this end, CCS applies browser-level content
filters that operate whenever a scholar is using a Compass or personal device while logged in
using their school-issued Compass email address (e.g., Compass’ Google Docs, YouTube). To
ensure compliance, scholars using a personal device should be logged into the Chrome browser
using a Chrome Profile with their school-issued email account. While the Charter School is able
to exercise reasonable control over content created and purchased by the Charter School, it has
limited control over content accessed via the internet and no filtering system is 100% effective.
Neither the Charter School nor its staff shall be responsible for the failure of any technology
protection measures, violations of copyright restrictions, or user mistakes, misuse or negligence.

To reinforce these measures, the Superintendent & CEO or designee shall implement rules and
procedures designed to restrict scholars' access to harmful or inappropriate matter on the
Internet and to ensure that scholars do not engage in unauthorized or unlawful online activities.
CCS specifically monitors scholar devices and accounts to ensure compliance with academic
integrity, digital safety, and data privacy standards regarding Al, VPNs, and other emerging
technologies. Staff shall monitor scholars while they are using online services and may have
teacher aides, scholar aides, and volunteers assist in this monitoring.

The Superintendent & CEO or designee also shall establish regulations to address the safety and
security of scholars and scholar information when using email, chat rooms, and other forms of
direct electronic communication.

The Superintendent & CEO or designees shall provide age-appropriate instruction regarding safe
and appropriate behavior on social networking sites, chat spaces, use of Al tools, video
conferencing, and other Internet services. Such instruction shall include, but not be limited to,
maintaining the scholar’s online reputation and ensuring their personal safety by keeping their
personal information private, the dangers of posting personal information online or in any Al
platform, misrepresentation by online predators, how to report inappropriate or offensive
content or threats, behaviors that constitute cyberbullying, and how to respond when subjected
to cyberbullying as defined in the Charter School’s charter. Scholars are expected to follow safe
practices when using Charter School technology.

The Superintendent & CEO or designee shall prove age-appropriate instruction regarding safe,
ethical and appropriate behavior for usage of Al tools and resources. This instruction includes Al
literacy, helping scholars understand how Al works, its ethical implications, its appropriate and
honest use, and how to critically evaluate Al generated content for bias or inaccuracies. CCS
intends for Al to be used as a helper or tool to support personalized learning and critical
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thinking, when appropriate, and not as a substitute for a scholar’s own thinking or independent
learning. Staff and scholars shall not use the Internet to perform any illegal act or to help others
perform illegal acts. Illegal acts include, but are not limited to, any activities in violation of local,
state, and federal law and/or accessing information designed to further criminal or dangerous
activities. Such information includes, but is not limited to, information that if acted upon could
cause damage, present a danger, or cause disruption to the Charter School, other scholars, or
the community. Damaging, debilitating or disabling computers, computer networks or systems
through the intentional or overuse of electronic distribution or the spreading of computer
viruses or other harmful programs shall be prohibited. Any unauthorized online access to other
computers by means of hacking into other computers, downloading hacker tools such as port
scanners and password crackers designed to evade restrictions shall also be strictly prohibited.

Scholar use of Charter School computers to access social networking sites is not prohibited, but
access is limited to educational purposes only. To the extent possible, the Superintendent & CEO
or designee shall block access to such sites on Charter School computers with Internet access
and reserves the right to restrict or block access to certain Al tools or websites without prior
notice when necessary to protect scholars or maintain educational integrity.

The Superintendent & CEO or designee shall oversee the maintenance of the Charter School’s
technological resources and may establish guidelines and limits on their use.

All employees shall receive a copy of this policy and the accompanying Acceptable Use
Agreement describing expectations for appropriate use of the system and shall also be provided
with information about the role of staff in supervising scholar use of technological resources. All
employees shall comply with this policy and the Acceptable Use Agreement, in addition to any
separate policies governing employee use of technology.

Scholar use of Charter School’s computers, networks, and Internet services is a privilege, not a
right. Compliance with the Charter School’s policies and rules concerning computer use is
mandatory. Scholars who violate these policies and rules may have their computer privileges
limited and may be subject to discipline, including but not limited to suspension or expulsion
per school policy.

Acceptable Use Policy

The Charter School believes that providing access to technology enhances the educational
experience for scholars. However, scholar use of Charter School computers, networks, and
Internet services is a privilege, not a right. To make that experience successful for everyone,
scholars must abide by the following terms and conditions:

1. Security. Scholars and staff shall not impair the security of Charter School technology
resources. Scholars and staff are expected to:
a. Use a school-approved multi-factor or two-factor authentication (MFA or 2FA)
system when logging in to their school accounts in order to keep their accounts
safe and secure (e.g., Clever MFA).
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b. Login to the school-approved single sign-on (SSO) system in order to access the
apps/websites they use for school, including but not limited to, Clever SSO,
Google applications, and YouTube.

c. Safeguard all personal passwords. Scholars should not share passwords with
others and should change passwords frequently. Scholars are expected to notify
an administrator immediately if they believe their scholar account has been
compromised.

d. Scholars should only access technologies and web services with their
school-issued account unless otherwise directed by a Compass teacher and
should not allow others to use their account or to use the accounts of others,
with or without the account owner’s authorization.

2. Authorized Use. Scholars may use Compass Charter School technology resources when
directed by a teacher, when technology has been designated for open scholar use (e.g.,
computers in the library), and for other educational purposes.

3. Protection Measures. While the Charter School is able to exercise reasonable control
over content created and purchased by the Charter School, it has limited control over
content accessed via the internet as no filtering system is 100% effective. Families are
encouraged to remain engaged in monitoring their scholar’s online activities, as system
monitoring and filtering effectiveness depends partly on how accurately content
creators label their videos and web content. Neither the Charter School nor its staff shall
be responsible for the failure of any technology protection measures, violations of
copyright restrictions, or user mistakes, misuse or negligence. The scholar and parent
agree not to hold the Charter School or any Charter School staff responsible for the
failure of any technology protection measures, violations of copyright restrictions, or
user mistakes, misuse or negligence. They also agree to indemnify and hold harmless the
Charter School and Charter School personnel for any damages or costs incurred.

4. Inappropriate Use. Charter School technology, hardware, software and bandwidth are
shared and limited resources and all users have an obligation to use those resources
responsibly. Scholars are provided access to the Charter School technology primarily for
educational purposes. Scholars shall not use Charter School technology or equipment for
personal activities or for activities that violate Charter School policy or local law. These
include but are not limited to:

a. Playing games or online gaming.

b. Downloading software, music, movies or other content in violation of licensing
requirements, copyright or other intellectual property rights.

c. Installing software on Charter School equipment without the permission of a
educational facilitator or other authorized Charter School staff person.

d. Downloading, viewing or sharing inappropriate content, including pornographic,
defamatory or otherwise offensive material.

e. Conducting any activity that is in violation of Charter School policy or local, state
or federal law.

f.  Engaging in any activity that is harmful to anyone, including but not limited to
scholars, staff and the Compass community; including but not limited to using
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technology or Al tools to impersonate, harass, intimidate, bully or otherwise
disrupt the educational process.

g. Using Al to generate, edit, or answer assignments or test questions when
prohibited is considered academic dishonesty and will result in disciplinary
action.

h. Failing to disclose the use of Al in academic work or failing to properly cite
Al-generated content.

i. Engaging in Compass school work of activities without using Compass log in
credentials (e.g., scholar email).

j.  Conducting for-profit business.

k. Using hacking tools on the network or intentionally introducing malicious code or
viruses into the Charter School’s network.

I. Using any software or proxy service to obscure either the scholar’s IP address or
the sites that the scholar visits.

m. Disabling, bypassing, or attempting to disable or bypass any system monitoring,
filtering or other security measures.

n. Accessing or attempting to access material or systems on the network that the
scholar is not authorized to access.

0. Education code section 43503 (d)(2) prevents third party recordings, such as
those created by parents and students. Should these third parties want to record
distance learning lessons, they must obtain consent from CCS prior to doing so.

No Expectation of Privacy. All users acknowledge that computer equipment, Internet
access networks, email accounts, and any other technology resources are owned by
Charter School and provided to scholars for educational purposes. The Charter School
may require staff to monitor and supervise all access to computer equipment, Internet
access networks, and email accounts. To facilitate monitoring of activities, computer
screens may be positioned so that they are visible to the staff member supervising the
scholars. The Charter School reserves the right to access stored computer records and
communications, files, and other data stored on Charter School equipment or sent over
Charter School networks. Such communications, files, and data are not private and may
be accessed during routine system maintenance; during inspection of Charter School
equipment at the end of the school year/term or agree to use period; and review of
individual files or monitoring of individual activity when there is a reasonable suspicion
that the scholar is engaging in an inappropriate use.

Disruptive Activity. Scholars should not intentionally interfere with the performance of
the Charter School’s network or intentionally damage any Charter School technology
resources.

Unauthorized Networks. Scholars may not create unauthorized wireless networks to
access the Charter School’s network. This includes establishing wireless access points,
wireless routers and open networks on personal devices.

Consequences of Inappropriate Use. Scholars who violate this Agreement will be
subject to discipline, which may include loss of access to Charter School technology
resources and/or other appropriate disciplinary or legal action in accordance with the
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Charter School Policy and applicable laws.

9. Technology Systems/Equipment Care. Users are not permitted to have food or drink
near computers/other technology and must keep equipment and assigned areas free of
vandalism.

10. Cybersecurity, Internet Safety, and Scholar Well-Being Reporting. Scholars,
parents/guardians, and staff should promptly report concerns related to online safety,
technology use, or scholar well-being. Concerns involving scholar conduct,
cyberbullying, inappropriate online interaction, or social-emotional well-being should be
reported to the scholar’s supervising teacher or a school counselor. Concerns involving
internet safety or techology security - such as suspected hacking, phishing attempts,
viruses, malware, or compromised accounts - should be reported to the school’s
Information Technology department at helpfdesk@compasscharters.org. Reports made
in good faith will be addressed in accordance with applicable school policies and
procedures.

After reading the Scholar Use of Technology Policy and the Acceptable Use Agreement, please
complete this form to indicate that you agree with the terms and conditions provided. The
signature of both the scholar and parent/guardian are mandatory before access may be granted
to the technologies available. This document, which incorporates the Use Procedure, reflects
the entire agreement and understanding of all parties.
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As a user of Charter School technologies, | have read Scholar Use of Technology
Policy and herby agree to comply with it and the Acceptable Use Agreement.

| understand that school computer, Internet and technology use is a privilege and not a right. |
understand that if | violate this policy in any way, | may be subject to referral to the school’s
disciplinary process, which may result in suspension or removal. | understand that the parent or
guardian of a minor scholar shall be liable for the replacement cost for property the Charter
School loaned to the scholar that the scholar fails to return or that is willfully cut, defaced or
otherwise damaged, up to an amount not to exceed ten thousand dollars (510,000), adjusted
annually for inflation. When the minor and parent are unable to pay for the damages, the
Charter School will provide a program of voluntary work for the minor in lieu of the payment of
monetary damages. A scholar over the age of majority shall be liable for the same. (Ed. Code
48904).

Scholar Name (please print) Grade
Scholar Signature Date
Parent/Guardian Name (please print) Date
Parent/Guardian Signature: Date

For School Employees Only

| have read, understand and agree to abide by the Scholar Use of Technology Policy and the
Acceptable Use Agreement. | understand that the Charter School’s policies, procedures, rules,
and regulations which apply to scholars also apply to me as an adult user of the Charter School’s
technology, in addition to any separate policies governing employee use of technology.

Employee Name (please print)

Employee Signature Date
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SECTION 6 — SCHOLAR POLICY

Board Policy #38: Title IX, Harassment, Intimidation, Descrimination, and
Bullying Policy

Adopted/Ratified: October 3, 3019
Revision Date: June 25, 2022

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive
behaviors, which interfere with scholars’ ability to learn and negatively affect scholar
engagement, diminish school safety, and contribute to a hostile school environment. As such,
Compass Charter Schools prohibits any acts of discrimination, sexual harassment, harassment,
intimidation, and bullying altogether. This policy is inclusive of instances that occur on any area
of the school campus, at school-sponsored events and activities, regardless of location, through
school-owned technology, and through other electronic means.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and bullying
are described as the intentional conduct, including verbal, physical, written communication or
cyber-bullying, including cyber sexual bullying, based on the actual or perceived characteristics
of disability, pregnancy, gender, gender identity, gender expression, nationality, ancestry, race or
ethnicity, immigration and citizenship status, religion, religious affiliation, sexual orientation,
childbirth or related medical conditions, marital status, age, or association with a person or
group with one or more of these actual or perceived characteristics or any other basis protected
by federal, state, local law, ordinance or regulation. In addition, bullying encompasses any
conduct described in the definitions set forth in this Policy. Hereafter, such actions are referred
to as “misconduct prohibited by this Policy.”

To the extent possible, CCS will make reasonable efforts to prevent scholars from being
discriminated against, harassed, intimidated, and/or bullied, and will take action to investigate,
respond, address and report on such behaviors in a timely manner. CCS school staff that witness
acts of misconduct prohibited by this Policy will take immediate steps to intervene when safe to
do so.

Moreover, CCS will not condone or tolerate misconduct prohibited by this Policy by any
employee, independent contractor or other person with which CCS does business, or any other
individual, scholar, or volunteer. This Policy applies to all employee, scholar, and volunteer
actions and relationships, regardless of position or gender. CCS will promptly and thoroughly
investigate any complaint of such misconduct prohibited by this Policy and take appropriate
corrective action, if warranted.

Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator
(“Coordinator”):

Elizabeth Brenner | Superintendent & CEO
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850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(818) 824-6233
ebrenner@compasscharters.org

Definitions

Prohibited Unlawful Harassment
e Verbal conduct such as epithets, derogatory jokes or comments or slurs.
e Physical conduct including assault, unwanted touching, intentionally blocking normal
movement or interfering with school because of sex, race or any other protected basis.
e Retaliation for reporting or threatening to report harassment.
e Deferential or preferential treatment based on any of the protected classes above.

Prohibited Unlawful Harassment under Title IX

Title IX (20 U.S.C. § 1681 et. seq; 34 C.F.R. Part 106) and California state law prohibit harassment
on the basis of sex. In accordance with these existing laws, discrimination on the basis of sex in
education institutions is prohibited. All persons, regardless of sex, are afforded equal rights and
opportunities and freedom from unlawful discrimination in education programs or activities
conducted by CCS.

CCS is committed to providing an educational environment free of sexual harassment and
considers such harassment to be a major offense, which may result in disciplinary action.

Sexual harassment consists of sexual advances, requests for sexual favors and other verbal or
physical conduct of a sexual nature when: (a) Submission to the conduct is explicitly or implicitly
made a term or a condition of an individual's employment, education, academic status, or
progress; (b) submission to, or rejection of, the conduct by the individual is used as the basis of
employment, educational or academic decisions affecting the individual; (c) the conduct has the
purpose or effect of having a negative impact upon the individual's work or academic
performance, or of creating an intimidating, hostile, or offensive work or educational
environment; and/or (d) submission to, or rejection of, the conduct by the individual is used as
the basis for any decision affecting the individual regarding benefits and services, honors,
programs, or activities available at or through the educational institution.

It is also unlawful to retaliate in any way against an individual who has articulated a good faith
concern about sexual harassment against themselves or against another individual.

Sexual harassment may include, but is not limited to:
e Physical assaults of a sexual nature, such as:
o Rape, sexual battery, molestation or attempts to commit these assaults.
o Intentional physical conduct that is sexual in nature, such as touching, pinching,
patting, grabbing, brushing against another’s body, or poking another’s body.
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e Unwanted sexual advances, propositions or other sexual comments, such as:

o Sexually oriented gestures, notices, remarks, jokes, or comments about a
person’s sexuality or sexual experience.

o Preferential treatment or promises of preferential treatment to an individual for
submitting to sexual conduct, including soliciting or attempting to solicit any
individual to engage in sexual activity for compensation or reward or deferential
treatment for rejecting sexual conduct.

O Subjecting or threats of subjecting a scholar to unwelcome sexual attention or
conduct or intentionally making the scholar’s academic performance more
difficult because of the scholar’s sex.

e Sexual or discriminatory displays or publications anywhere in the educational
environment, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional
materials, reading materials, or other materials that are sexually suggestive,
sexually demeaning or pornographic or bringing or possessing any such material
to read, display or view in the educational environment.

o Reading publicly or otherwise publicizing in the educational environment
materials that are in any way sexually revealing, sexually suggestive, sexually
demeaning or pornographic.

o Displaying signs or other materials purporting to segregate an individual by sex in
an area of the educational environment (other than restrooms or similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an all-
inclusive list of prohibited acts under this Policy.

Prohibited Bullying

Bullying is defined as any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act. Bullying includes one or
more acts committed by a scholar or group of scholars that may constitute as sexual
harassment, hate violence, or creates an intimidating and/or hostile educational environment,
directed toward one or more scholars that has or can be reasonably predicted to have the effect
of one or more of the following:
1. Placing a reasonable pupil* or pupils in fear of harm to that pupil’s or those pupils’
person or property.
2. Causing a reasonable pupil to experience a substantially detrimental effect on his or her
physical or mental health.
3. Causing a reasonable pupil to experience a substantial interference with his or her
academic performance.
4. Causing a reasonable pupil to experience a substantial interference with his or her ability
to participate in or benefit from the services, activities, or privileges provided by CCS.

* “Reasonable pupil” is defined as a pupil, including, but not limited to, an exceptional
needs pupil, who exercises care, skill and judgment in conduct for a person of his or her age,
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or for a person of his or her age with his or her exceptional needs.

Cyberbullying is an electronic act that includes the transmission of harassing communication,
direct threats, or other harmful texts, sounds, video, or images on the Internet, social media, or
other technologies using a telephone, computer, or any wireless communication device.
Cyberbullying also includes breaking into another person’s electronic account and assuming that
person’s identity in order to damage that person’s reputation.

Electronic act means the creation and/or transmission originated on or off the schoolsite, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a communication, including, but
not limited to, any of the following:

1. A message, text, sound, video, or image.

2. A post on a social network Internet Web site including, but not limited to:

a. Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in the
definition of “bullying,” above.

b. Creating a credible impersonation of another actual pupil for the purpose of
having one or more of the effects listed in the definition of “bullying,” above.
“Credible impersonation” means to knowingly and without consent impersonate
a pupil for the purpose of bullying the pupil and such that another pupil would
reasonably believe, or has reasonably believed, that the pupil was or is the pupil
who was impersonated.

c. Creating a false profile for the purpose of having one or more of the effects listed
in the definition of “bullying,” above. “False profile” means a profile of a fictitious
pupil or a profile using the likeness or attributes of an actual pupil other than the
pupil who created the false profile.

3. An act of “Cyber sexual bullying” including, but not limited to:

a. The dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to school
personnel by means of an electronic act that has or can be reasonably predicted
to have one or more of the effects described in definition of “bullying,” above. A
photograph or other visual recording, as described above, shall include the
depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

b. “Cyber sexual bullying” does not include a depiction, portrayal, or image that has
any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic
act shall not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.
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Grievance Procedures

1. Scope of Grievance Procedures

CCS will comply with its Uniform Complaint Procedures (“UCP”) policy when investigating and
responding to complaints alleging unlawful harassment, discrimination, intimidation or
bullying against a protected group or on the basis of a person’s association with a person or
group with one or more of the protected characteristics set forth in the UCP that:

a. Are written and signed;

b. Filed by an individual who alleges that they have personally suffered unlawful
discrimination, harassment, intimidation or bullying, or by one who believes any specific
class of individuals has been subjected to discrimination, harassment, intimidation or
bullying prohibited by this Policy, or by a duly authorized representative who alleges that
an individual student has been subjected to discrimination, harassment, intimidation, or
bullying; and

c. Submitted to the CCS UCP Compliance Officer not later than six (6) months from the
date the alleged unlawful discrimination, harassment, intimidation or bullying occurred,
or the date the complainant first obtained knowledge of the facts of the alleged
discrimination, harassment, intimidation or bullying.

The following grievance procedures shall be utilized for reports of misconduct prohibited by this
Policy that do not comply with the writing, timeline, or other formal filing requirements of a
uniform complaint. For formal complaints of sexual harassment, CCS will utilize the following
grievance procedures in addition to its UCP when applicable.

2. Reporting

All staff are expected to provide appropriate supervision to enforce standards of conduct and, if
they observe or become aware of misconduct prohibited by this Policy, to intervene as soon as
it is safe to do so, call for assistance, and report such incidents. The Board requires staff to
follow the procedures in this policy for reporting alleged acts of misconduct prohibited by this
Policy.

Any scholar who believes they have been subject to misconduct prohibited by this Policy or has
witnessed such prohibited misconduct is encouraged to immediately report such misconduct to
the Coordinator:
Elizabeth Brenner | Superintendent & CEO
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(818) 824-6233
ebrenner@compasscharters.org

Complaints regarding such misconduct may also be made to the U.S. Department of Education,
Office for Civil Rights.

While submission of a written report is not required, the reporting party is encouraged to
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submit a written report to the Coordinator. Oral reports shall also be considered official reports.
Reports may be made anonymously, but formal disciplinary action cannot be based solely on an
anonymous report.

Scholars are expected to report all incidents of misconduct prohibited by this Policy or other
verbal, or physical abuses. Any scholar who feels she/he is a target of such behavior should
immediately contact a teacher, counselor, the Superintendent/CEO, the Coordinator, a staff
person or a family member so that she/he can get assistance in resolving the issue in a manner
that is consistent with this Policy.

CCS acknowledges and respects every individual’s right to privacy. All reports shall be
investigated in a manner that protects the confidentiality of the parties and the integrity of the
process. This includes keeping the identity of the reporter confidential, as appropriate, except to
the extent necessary to carry out the investigation and/or to resolve the issue, as determined by
the Coordinator or administrative designee on a case-by-case basis.

CCS prohibits any form of retaliation against any reporter in the reporting process, including but
not limited to a reporter’s filing of a complaint or the reporting of instances of misconduct
prohibited by this Policy. Such participation shall not in any way affect the status, grades, or
work assignments of the reporter.

All supervisors of staff will receive sexual harassment training within six (6) months of
theirassumption of a supervisory position and will receive further training once every two (2)
years thereafter. All staff will receive sexual harassment training and/or instruction concerning
sexual harassment as required by law.

3. Supportive Measures

Upon the receipt of an informal or formal complaint of sexual harassment, the Coordinator will
promptly contact the complainant to discuss the availability of supportive measures. The
Coordinator will consider the complainant’s wishes with respect to supportive measures, inform
the complainant of the availability of supportive measures with or without the filing of a formal
complaint of sexual harassment, and explain the process for filing a formal complaint of sexual
harassment.

Supportive measures are non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint of sexual harassment or where no
formal complaint of sexual harassment has been filed. Such measures are designed to restore or
preserve equal access to CCS’ education program or activity without unreasonably burdening
the other party, including measures designed to protect the safety of all parties or CCS’
educational environment, or deter sexual harassment. Supportive measures available to
complainants and respondents may include but are not limited to counseling, extensions of
deadlines or other course-related adjustments, modifications of work or class schedules,
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campus escort services, mutual restrictions on contact between the parties, changes in work
locations, leaves of absence, increased security and monitoring of certain areas of the campus,
and other similar measures. CCS’ will maintain as confidential any supportive measures
provided to the complainant or respondent, to the extent that maintaining such confidentiality
would not impair the ability of CCS’ to provide the supportive measures.

4. Investigation and Response

Upon receipt of a report of misconduct prohibited by this Policy from a scholar, staff member,
parent, volunteer, visitor or affiliate of CCS, the Coordinator or administrative designee will
promptly initiate an investigation. In most cases, a thorough investigation will take no more than
seven (7) school days. If the Coordinator, or designee determines that an investigation will take
longer than seven (7) school days, he or she will inform the complainant and any other relevant
parties and provide an approximate date when the investigation will be complete.

At the conclusion of the investigation, the Coordinator or designee will meet with the
complainant and, to the extent possible with respect to confidentiality laws, provide the
complainant with information about the investigation, including any actions necessary to
resolve the incident/situation. However, in no case may the Coordinator or designee reveal
confidential information related to other scholars or employees, including the type and extent
of discipline issued against such scholars or employees.

For investigations of and responses to formal complaints of sexual harassment, the following
grievance procedures will apply:
e Notice of the Allegations
o Upon receipt of a formal complaint of sexual harassment, the Coordinator (or
designee) will give all known parties written notice of its grievance process,
including any voluntary informal resolution process. The notice will include:

» Adescription of the allegations of sexual harassment at issue and to the
extent known, the identities of the parties involved in the incident, the
conduct allegedly constituting sexual harassment, and the date and
location of the alleged incident;

= A statement that the respondent is presumed not responsible for the
alleged conduct until a final decision is reached;

» A statement that the parties may have an advisor of their choice, who
may be an attorney, and may inspect and review evidence; and

= A statement that CCS prohibits an individual from knowingly making false
statements or knowingly submitting false information during the
grievance process.

e Emergency Removal
o CCS may place a non-student employee respondent on administrative leave
during the pendency of a formal complaint of sexual harassment grievance
process in accordance with CCS’s policies.
o CCS may remove a respondent from CCS’ education program or activity on an
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o

emergency basis, in accordance with CCS’ policies, provided that CCS undertakes
an individualized safety and risk analysis, determines that an immediate threat to
the physical health or safety of any student or other individual arising from the
allegations of sexual harassment justifies removal, and provides the respondent
with notice and an opportunity to challenge the decision immediately following
the removal.

This provision may not be construed to modify any rights under the IDEA, Section
504, or the ADA.

o [nformal Resolution

o

If a formal complaint of sexual harassment is filed, CCS may offer a voluntary
informal resolution process, such as mediation, to the parties at any time prior to
reaching a determination regarding responsibility. If CCS offers such a process, it
will do the following:

= Provide the parties with advance written notice of:

e The allegations;

e The requirements of the voluntary informal resolution process
including the circumstances under which the parties are precluded
from resuming a formal complaint of sexual harassment arising from
the same allegations;

e The parties’ right to withdraw from the voluntary informal
resolution process and resume the grievance process at any time
prior to agreeing to a resolution; and

® Any consequences resulting from participating in the voluntary
informal resolution process, including the records that will be
maintained or could be shared; and

* Obtain the parties’ advance voluntary, written consent to the informal
resolution process.
CCS will not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.

® Investigation Process

o

O

The decision-maker(s) will not be the same person(s) as the Coordinator or the
investigator. CCS shall ensure that all decision-makers and investigators do not
have a conflict of interest or bias for or against complainants or respondents.

In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the investigator determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to
good cause, the investigator will inform the complainant and any respondents in
writing of the reasons for the delay or extension and provide an approximate
date when the investigation will be complete.

The parties will be provided with an equal opportunity to present witnesses, to
inspect and review any evidence obtained that is directly related to the
allegations raised, and to have an advisor present during any investigative
meeting or interview.
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o The parties will not be prohibited from discussing the allegations under
investigation or to gather and present relevant evidence.

o A party whose participation is invited or expected at an investigative meeting or
interview will receive written notice of the date, time, location, participants, and
purpose of the meeting or interview with sufficient time for the party to prepare
to participate.

o Prior to completion of the investigative report, CCS will send to each party and
the party’s advisor, if any, a copy of the evidence subject to inspection and
review, and the parties will have at least ten (10) days to submit a written
response for the investigator’s consideration prior to the completion of the
investigation report.

o The investigator will complete an investigation report that fairly summarizes all
relevant evidence and send a copy of the report to each party and the party’s
advisor, if any, at least ten (10) days prior to the determination of responsibility.

e Dismissal of a Formal Complaint of Sexual Harassment

o If the investigation reveals that the alleged harassment did not occur in CCS’
educational program in the United States or would not constitute sexual
harassment even if proved, the formal complaint with regard to that conduct
must be dismissed. However, such a dismissal does not preclude action under
another applicable CCS policy.

o CCS may dismiss a formal complaint of sexual harassment if:

* The complainant provides a written withdrawal of the complaint to the
Coordinator;

* The respondent is no longer employed or enrolled at CCS; or

* The specific circumstances prevent CCS from gathering evidence sufficient
to reach a decision on the formal complaint or the allegations therein.

o If a formal complaint of sexual harassment or any of the claims therein are
dismissed, CCS will promptly send written notice of the dismissal and the
reason(s) for the dismissal simultaneously to the parties.

e Determination of Responsibility

o The decision-maker(s) will not be the same person(s) as the Coordinator, the
investigator or the decision-maker(s) for the appeal.

o The standard of evidence used to determine responsibility is the preponderance
of the evidence standard.

o Determinations will be based on an objective evaluation of all relevant evidence
and credibility determinations will not be based on a person’s status as a
complainant, respondent, or witness.

o CCS will send a written decision on the formal complaint to the complainant and
respondent simultaneously that describes:

= The allegations in the formal complaint of sexual harassment;

= All procedural steps taken including any notifications to the parties,
interviews with parties and witnesses, site visits, and methods used to
gather other evidence;

= The findings of facts supporting the determination;
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* The conclusions about the application of CCS’ code of conduct to the
facts;

* The decision and rationale for each allegation;

= Any disciplinary sanctions the recipient imposes on the respondent, and
whether remedies designed to restore or preserve equal access to the
education program or activity will be provided to the complainant; and

= The procedures and permissible bases for appeals.

All records related to any investigation of complaints under this Policy are maintained in a
secure location.

5. Consequences

Scholars or employees who engage in misconduct prohibited by this Policy, knowingly make
false statements or knowingly submit false information during the grievance process may be
subject to disciplinary action up to and including suspension and/or expulsion from CCS or
termination of employment. The Coordinator is responsible for effective implementation of any
remedies ordered by CCS in response to a formal complaint of sexual harassment.

6. Right of Appeal

Should the reporting individual find the Coordinator’s resolution unsatisfactory, the reporting
individual may, within five (5) business days of notice of CCS’ decision or resolution, submit a
written appeal to the Chair of the Compass Charter Schools Board, who will review the
investigation and render a final decision.

The following appeal rights and procedures will apply to formal complaints of sexual
harassment:

e The complainant and the respondent shall have the same appeal rights and CCS will
implement appeal procedures equally for both parties.

e Within five (5) business days of CCS’ written decision or dismissal of the complaint, the
complainant or respondent may submit a written appeal to the Coordinator.

e The decision-maker(s) for the appeal will not be the same person(s) as the Coordinator,
the investigator or the initial decision-maker(s).

e The complainant and respondent may appeal from a determination regarding
responsibility, and from CCS’ dismissal of a formal complaint or any allegations therein,
on the following bases:

o Procedural irregularity that affected the outcome of the matter;

o New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of
the matter; and

o The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.
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CCS will notify the other party in writing when an appeal is filed.

e The decision-maker(s) for the appeal will: 1) give both parties a reasonable, equal

opportunity to submit a written statement in support of, or challenging, the outcome; 2)
issue a written decision describing the result of the appeal and the rationale for the
result; and 3) and provide the written decision simultaneously to both parties.

7. Recordkeeping
All records related to any investigation of complaints under this Policy are maintained in a
secure location.

CCS will maintain the following records for at least seven (7) years:

Records of each sexual harassment investigation, including any determination of
responsibility; any audio or audiovisual recording or transcript; any disciplinary sanctions
imposed on the respondent; and any remedies provided to the complainant.

Records of any appeal of a formal sexual harassment complaint and the results of that
appeal.

Records of any informal resolution of a sexual harassment complaint and the results of
that informal resolution.

All materials used to train Title IX coordinators, investigators, decision-makers, and any
person who facilitates an informal resolution process.

Records of any actions, including any supportive measures, taken in response to a report
or formal complaint of sexual harassment.
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Fosda iy

TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION & BULLYING
COMPLAINT FORM

Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as much
factual detail as possible (e.g.) specific statements; what, if any, physical contact was involved;
any verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if
needed):

I hereby authorize CCS to disclose the information | have provided as it finds necessary in
pursuing its investigation. | hereby certify that the information | have provided in this
complaint is true and correct and complete to the best of my knowledge and belief. | further
understand providing false information in this regard could result in disciplinary action up to
and including termination.

Date:
Signature of Complainant
Printed Name
To be completed by the Charter School:
Received by: Date:

Follow up Meeting with Complainant held on:
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SECTION 6 — SCHOLAR POLICY
Board Policy #39: Tobacco-Free School Policy

Adopted/Ratified: October 3, 2019
Revision Date:

Ample research has demonstrated the health hazards associated with the use of tobacco
products, including smoking and the breathing of secondhand smoke. Compass Charter Schools
provides instructional programs designed to discourage scholars from using tobacco products.
The Board recognizes that smoking and other uses of tobacco and nicotine products constitute
a serious public health hazard and are inconsistent with the goals of all CCS to provide a healthy
environment for scholars and staff.

CCS employees are expected to serve as models for good health practices that are consistent
with these instructional programs.

In the best interest of scholars, employees, and the general public, the CCS’s Board therefore
prohibits the use of tobacco products at all times on CCS property and in CCS vehicles. This
prohibition applies to all employees, scholars, visitors, and other persons at the Charter School
or at a Charter School-sponsored activity or athletic event. It applies to any meeting on any
property owned, leased, or rented by or from CCS. It also applies to any scholar while under the
supervision and control of Charter School employees.

The products prohibited include any product containing tobacco or nicotine, including, but not
limited to, cigarettes, cigars, little cigars, chewing tobacco, pipe tobacco, snuff, chew, clove
cigarettes, betel, electronic cigarettes, electronic hookahs, and other vapor-emitting devices,
with or without nicotine content, that mimic the use of tobacco products.

This Policy does not prohibit the use or possession of prescription products, nicotine patches,
nicotine gum or a nicotine replacement product or cessation aids that have been approved by
the United States Food and Drug Administration.

Smoking or use of any tobacco-related product or disposal of any tobacco-related waste is
prohibited within 25 feet of any playground, except on a public sidewalk located within 25 feet
of the playground. Smoking or use of any tobacco-related product is also prohibited within 250
feet of the youth sports event in the same park or facility where a youth sports event is taking
place. In addition, any form of intimidation, threat, or retaliation against a person for
attempting to enforce this Policy is prohibited.

The Superintendent & CEO or designee shall inform scholars, parents/guardians, employees,
and the public about this Policy. All individuals on CCS’s premises share in the responsibility of
adhering to this Policy. Additionally, CCS will post signs stating "Tobacco use is prohibited"
prominently at all entrances to Charter School property.
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The Superintendent & CEO or designee shall maintain a list of clinics and community resources
that may assist employees who wish to stop using tobacco products.

The Superintendent & CEO or designee may disseminate this information through annual
written notifications, district and school web sites, scholar handbooks, and/or other appropriate
methods of communication.

Appropriate Charter School officials will monitor CCS property and facilities for compliance with
this Board Policy. The Superintendent & CEO shall develop and maintain procedures to resolve
grievances that may result from alleged non-compliance.

Any CCS employee or scholar who violates this Policy shall be asked to refrain from smoking and
shall be subject to disciplinary action as appropriate.

Any other person who violates this Tobacco-Free Schools Policy shall be informed of this Policy
and asked to refrain from smoking. If the person fails to comply with this request, the
Superintendent & CEO or designee may:

1. Direct the person to leave school property.

2. Request local law enforcement assistance in removing the person from the Charter
School premises.

3. If the person repeatedly violates the Tobacco-Free Schools Policy, prohibit him/her from
entering Charter School property for a specified period of time.

The Superintendent & CEO or designee shall not be required to physically eject a non-employee
or non-scholar who is smoking or to request that the non-employee or non-scholar refrain from
smoking under circumstances involving a risk of physical harm to the Charter School or any
employee.
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SECTION 6 — SCHOLAR POLICY
Board Policy #40: Uniform Complaint Policy and Procedures

Adopted/Ratified: October 3, 2019
Revision Date: December 7, 2024

Compass Charter Schools (“Charter School”) complies with applicable federal and state laws and
regulations. The Charter School is the local agency primarily responsible for compliance with
federal and state laws and regulations governing educational programs. Pursuant to this policy,
persons responsible for compliance and/or conducting investigations shall be knowledgeable
about the laws and programs, which they are assigned to investigate.

Scope
This complaint procedure is adopted to provide a uniform system of complaint processing
(UPC”) for the following types of complaints:

1. Complaints of unlawful discrimination, harassment, intimidation or bullying against any
protected group, including actual or perceived discrimination, on the basis of the actual
or perceived characteristics of age, ancestry, color, mental disability, physical disability,
ethnic group identification, gender expression, gender identity, gender, genetic
information, immigration status/citizenship, marital status, medical condition,
nationality, national origin, race or ethnicity, religion, sex, or sexual orientation, or on
the basis of a person’s association with a person or group with one or more of these
actual or perceived characteristics in any Charter School program or activity.

2. Complaints alleging a violation of state or federal law or regulation governing the
following programs:
a. Accommodations for Pregnant, Parenting or Lactating Students;

b. Adult Education Programs;

c. Career Technical and Technical Education and Training Programs;

d. Child Care and Development Programs;

e. Education or Graduation of Pupils in Foster Care, Pupils who are Homeless,
former Juvenile Court Pupils, Migratory Children, and Pupils from Military
Families;

f.  Migrant Child Education Programs;

g. Consolidated Categorical Aid Programs;

h. Every Student Succeeds Programs (Titles I-VII),

i. Regional Occupational Centers and Programs; and/or

j. State Preschool

3. Complaints alleging that a pupil enrolled in a public school was required to pay a pupil
fee for participation in an educational activity as those terms are defined below:
a. “Educational activity” means an activity offered by the Charter School that
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constitutes an integral fundamental part of elementary and secondary education,
including, but not limited to, curricular and extracurricular activities.

b. “Pupil fee” means a fee, deposit or other charge imposed on pupils, or a pupil’s
parents or guardians, in violation of Section 49011 of the Education Code and
Section 5 of Article IX of the California Constitution, which require educational
activities to be provided free of charge to all pupils without regard to their
families’ ability or willingness to pay fees or request special waivers, as provided
for in Hartzell v. Connell (1984) 35 Cal.3d 899. A pupil fee includes, but is not
limited to, all of the following:

i.  Afee charged to a pupil as a condition for registering for school or
classes, or as a condition for participation in a class or an extracurricular
activity, regardless of whether the class or activity is elective or
compulsory or is for credit.

ii. A security deposit, or other payment, that a pupil is required to make to
obtain a lock, locker, book, class apparatus, musical instrument, uniform
or other materials or equipment.

1ii. A purchase that a pupil is required to make to obtain materials, supplies,
equipment or uniforms associated with an educational activity.

c. Complaints regarding pupil fees, local control accountability plans (“LCAP”), or
noncompliance with Education Code sections 243 or 244 only may be filed
anonymously (without an identifying signature) if the complaint provides
evidence or information leading to evidence to support an allegation of
noncompliance with the respective applicable laws.

d. If the Charter School finds merit in a pupil fees complaint the Charter School, or
the California Department of Education (“CDE”) finds merit in an appeal, the
Charter School shall provide a remedy to all affected pupils, parents, and
guardians that, where applicable, includes reasonable efforts by the Charter
School to ensure full reimbursement to all affected pupils, parents, and
guardians, subject to procedures established through regulations adopted by the
state board.

e. Nothing in this policy shall be interpreted to prohibit solicitation of voluntary
donations of funds or property, voluntary participation in fundraising activities,
or the Charter School and other entities from providing pupils prizes or other
recognition for voluntarily participating in fundraising activities.

4. Complaints alleging noncompliance with the requirements governing the Local Control
Funding Formula (“LCFF”) or LCAP under Sections 47606.5 and 47607.3 of the Education
Code, as applicable. If the Charter School adopts a School Plan for Student Achievement
in addition to its LCAP, complaints of noncompliance with the requirements of the
School Plan for Student Achievement under Education Code sections 64000, 64001,
65000, and 65001 shall also fall under this policy.

Complaints alleging noncompliance regarding child nutrition programs established pursuant to
Education Code sections 49490-49590 no longer fall under the UCP. Instead, they are governed
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by Title 7, Code of Federal Regulations (“C.F.R.”) sections 210.19(a)(4), 215.1(a), 220.13(c),
225.11(b), 226.6(n), and 250.15(d) and Title 5, California Code of Regulations (“C.C.R.”) sections
15580 - 15584.

Complaints alleging noncompliance regarding special education programs established pursuant
to Education Code sections 56000-56865 and 59000-59300 no longer fall under the UCP.
Instead, they are governed by the procedures set forth in 5 C.C.R. sections 3200-3205 and 34
C.F.R. sections 300.151-300.153.

The Charter School acknowledges and respects every individual’s right to privacy. Unlawful
discrimination, harassment, intimidation or bullying complaints shall be investigated in a
manner that protects (to the greatest extent reasonably possible and as permitted by law)
confidentiality of the parties, including but not limited to the identity of the complainant, and
maintains the integrity of the process. The Charter School cannot guarantee anonymity of the
complainant. This includes keeping the identity of the complainant confidential. However, the
Charter School will attempt to do so as appropriate. The Charter School may find it necessary to
disclose information regarding the complaint/complainant to the extent required by law or
necessary to carry out the investigation or proceedings, as determined by the Superintendent &
CEO or designee on a case-by-case basis. The Charter School shall ensure that complainants are
protected from retaliation.

Compliance Officer
The Board of Directors designates the following compliance officer(s) to receive and investigate
complaints and to ensure the Charter School’s compliance with law:

Elizabeth Brenner | Superintendent & CEO
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(805) 358-4761
ebrenner@compasscharters.org

The Superintendent & CEO or designee shall ensure that employees designated to investigate
complaints are knowledgeable about the laws and programs for which they are responsible.
Designated employees may have access to legal counsel as determined by the Superintendent &
CEO or designee.

Should a complaint be filed against the Superintendent & CEQ, the compliance officer for that
case shall be the Chair of the Charter School Board of Directors.

Notifications

The Charter School shall annually provide written notification of the Charter School’s UPC to
employees, scholars, parents and/or guardians, advisory committees, private school officials or
representatives,and other interested parties, as applicable. The annual notice of this Policy may
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be made available on the Charter School’s website.

The annual notice shall be in English. When necessary, under Education Code Section 48985, if
fifteen (15) percent or more of the pupils enrolled in the Charter School speak a single primary
language other than English, this annual notice will also be provided to the parent or guardian
of any such pupils in their primary language.

The Superintendent & CEO or designee shall make available copies of the Charter School’s
uniform complaint procedures free of charge.

The annual notice shall include the following:

1.

A list of the types of complaints that fall under the scope of the UCP and the state and
federal provisions that govern complaints regarding child nutrition programs and special
education programs.

A statement clearly identifying any California State preschool programs that the Charter
School is operating as exempt from licensing pursuant to Health and Safety Code section
1596.792(0) and corresponding Title 5 health and safety regulations, and any California
State preschool programs that the Charter School is operating pursuant to Title 22
licensing requirements.

A statement that the Charter School is primarily responsible for compliance with federal
and state laws and regulations.

A statement that a student enrolled in a public school shall not be required to pay a
pupil fee for participation in an educational activity.

A statement identifying the title of the compliance officer, and the identity(ies) of the
person(s) currently occupying that position, if known.

A statement that if a UCP complaint is filed directly with the CDE and the CDE
determines that it merits direct intervention, the CDE shall complete an investigation
and provide a written decision to the complainant within sixty (60) calendar days of
receipt of the complaint, unless the parties have agreed to extend the timeline or the
CDE documents exceptional circumstances and informs the complainant.

A statement that the complainant has a right to appeal the Charter School’s decision to
the CDE by filing a written appeal within thirty (30) calendar days of the date of the
Charter School’s Decision, except if the Charter School has used its UCP to address a
complaint that is not subject to the UCP requirements.

A statement that a complainant who appeals the Charter School’s decision on a UCP
complaint to the CDE shall receive a written appeal decision within sixty (60) calendar
days of the CDE’s receipt of the appeal, unless extended by written agreement with the
complainant or the CDE documents exceptional circumstances and informs the
complainant.

A statement that if the Charter School finds merit in a UCP complaint, or the CDE finds
merit in an appeal, the Charter School shall take corrective actions consistent with the
requirements of existing law that will provide a remedy to the affected student and/or
parent/guardian as applicable.

10. A statement advising the complainant of any civil law remedies that may be available
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under state or federal discrimination, harassment, intimidation or bullying laws, if
applicable, and of the appeal pursuant to Education Code section 262.3.
11. A statement that copies of the Charter School’s UCP shall be available free of charge.

Procedures

The following procedures shall be used to address all complaints which allege that the Charter
School has violated federal or state laws or regulations enumerated in the “Scope” section,
above. The Compliance Officer shall maintain a record of each complaint and subsequent
related actions for at least three (3) calendar years.

All parties named shall be notified when a complaint is filed, when a complaint meeting or
hearing is scheduled, and when a decision or ruling is made.

STEP 1: FILING OF COMPLAINT

Any individual, including a person’s duly authorized representative or an interested third
party, public agency, or organization may file a written complaint of alleged
noncompliance or unlawful discrimination, harassment, intimidation or bullying
pursuant to this policy.

A complaint of unlawful discrimination, harassment, intimidation or bullying may be
filed by an individual who alleges that that individual has personally suffered unlawful
discrimination, harassment, intimidation or bullying or by one who believes any specific
class of individuals has been subjected to unlawful discrimination, harassment,
intimidation or bullying, or by a duly authorized representative who alleges that an
individual student has been subjected to discrimination, harassment, intimidation, or
bullying. An investigation of alleged unlawful discrimination, harassment, intimidation or
bullying shall be initiated by filing a complaint no later than six (6) months from the date
the alleged discrimination, harassment, intimidation or bullying occurred, or the
complainant first obtained knowledge of the facts of the alleged discrimination,
harassment, intimidation or bullying unless the time for filing is extended by the
Superintendent & CEO or designee, upon written request by the complainant setting
forth the reasons for the extension. Such extension by the Superintendent & CEO or
designee shall be made in writing. The period for filing may be extended by the
Superintendent & CEO or designee for good cause for a period not to exceed ninety (90)
calendar days following the expiration of the six-month time period. The Superintendent
& CEO or designee shall respond immediately upon a receipt of a request for extension.

All other complaints under this Policy shall be filed not later than one (1) year from the
date the alleged violation occurred. For complaints relating to the LCAP, the date of the
alleged violation is the date on which the Charter School Board of Directors approved

the LCAP or the annual update was adopted by the Charter School.

The complaint shall be presented to the compliance officer who shall maintain a log of
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complaints received, providing each with a code number and date stamp.

Complaints filed pursuant to this Policy must be in writing and signed. A signature may
be handwritten, typed (including in an email) or electronically generated. Only
complaints regarding pupil fees, LCAP, or noncompliance with Education Code section
243 or 244 may be filed anonymously as set forth in this policy. If a complainant is
unable to put a complaint in writing due to conditions such as a disability or illiteracy,
the Charter School staff shall assist the complainant in the filing of the complaint.

STEP 2: MEDIATION

Within three (3) business days of receiving the complaint, the Compliance Officer may
informally discuss with the complainant the possibility of using mediation. If the
complainant agrees to mediation, the Compliance Officer shall make arrangements for
this process.

Before initiating the mediation of an unlawful discrimination, harassment, intimidation
or bullying complaint, the Compliance Officer shall ensure that all parties agree to make
the mediator a party to related confidential information.

If the mediation process does not resolve the complaint to the satisfaction of the
complainant, the Compliance Officer shall proceed with the investigation of the
complaint.

The use of mediation shall not extend the Charter School’s timelines for investigating
and resolving the complaint unless the complainant agrees in writing to such an
extension of time.

STEP 3: INVESTIGATION OF COMPLAINT

The Compliance Officer is encouraged to hold an investigative meeting within five (5)
business days of receiving the complaint or an unsuccessful attempt to mediate the
complaint. This meeting shall provide an opportunity for the complainant and/or the
complainant’s representative to repeat the complaint orally.

The complainant and/or the complainant’s representative shall have an opportunity to
present the complaint and evidence or information leading to evidence to support the
allegations in the complaint.

A complainant’s refusal to provide the Charter School’s investigator with documents or
other evidence related to the allegations in the complaint, or the complainant’s failure
or refusal to cooperate in the investigation or the complainant’s engagement in any
other obstruction of the investigation, may result in the dismissal of the complaint
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because of a lack of evidence to support the allegation.

The Charter School’s refusal to provide the investigator with access to records and/or
other information related to the allegation in the complaint, or its failure or refusal to
cooperate in the investigation or its engagement in any other obstruction of the
investigation, may result in a finding, based on evidence collected, that a violation has
occurred and may result in the imposition of a remedy in favor of the complainant.

STEP 4: FINAL WRITTEN DECISION

The Charter School shall issue an investigation report (the “Decision”) based on the
evidence. The Charter School’s Decision shall be in writing and sent to the complainant
within sixty (60) calendar days of the Charter School’s receipt of the complaint unless
the timeframe is extended with the written agreement of the complainant. The Charter
School’s Decision shall be written in English and in the language of the complainant
whenever feasible or as required by law.

The Decision shall include:

1. The findings of fact based on evidence gathered.

2. The conclusion providing a clear determination for each allegation as to whether
the Charter School is in compliance with the relevant law.

3. Corrective actions, if the Charter School finds merit in the complaint and any are
warranted or required by law.

4. Notice of the complainant’s right to appeal the Charter School’s Decision within
thirty (30) calendar days to the CDE, except when the Charter School has used its
UCP to address complaints that are not subject to the UCP requirements.

5. Procedures to be followed for initiating such an appeal.

If an employee is disciplined as a result of the complaint, the Decision shall simply state
that effective action was taken and the employee was informed of the Charter School’s
expectations. The Decision shall not give any further information as to the nature of the
disciplinary action except as required by applicable law.

Appeals to the California Department of Education

If dissatisfied with the Charter School’s Decision, the complainant may appeal in writing to the
CDE within thirty (30) days of receiving the Charter School’s Decision. The appeal shall be
accompanied by a copy of the complaint filed with the Charter School and a copy of the
Decision. When appealing to the CDE, the complainant must specify and explain the basis for
the appeal including at least one of the following:

1. The Charter School failed to follow its complaint procedures.

2. Relative to the allegations of the complaint, the Charter School’s Decision lacks material
findings of fact necessary to reach a conclusion of law.
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3. The material findings of fact in the Charter School’s Decision are not supported by
substantial evidence.

4. The legal conclusion in the Charter School’s Decision is inconsistent with the law.copy of
the investigation file, including but not limited to all notes, interviews, and documents
submitted by all parties and gathered by the investigator.

5. Inacase in which Charter School’s Decision found noncompliance; the corrective actions
fail to provide a proper remedy.

Upon notification by the CDE that the complainant has appealed the Charter School’s Decision,
the Superintendent & CEO or designee shall forward the following documents to the CDE within
ten (10) calendar days of the date of notification:

1. A copy of the original complaint.

A copy of the Decision.

3. A copy of the investigation file, including but not limited to all notes, interviews, and
documents submitted by the parties or gathered by the investigator

4. Areport of any action taken to resolve the complaint.

A copy of the Charter School’s complaint procedures.

6. Other relevant information requested by the CDE.

N

v

If the CDE determines the appeal raises issues not contained in the local complaint, the CDE will
refer those new issues back to the Charter School for resolution as a new complaint. If the CDE
notifies the Charter School that its Decision failed to address an allegation raised by the
complaint and subject to the UCP process, the Charter School will investigate and address such
allegation(s) in accordance with the UCP requirements and provide the CDE and the appellant
with an amended Decision addressing such allegation(s) within twenty (20) calendar days of the
CDE’s notification. The amended Decision will inform the appellant of the right to separately
appeal the amended Decision with respect to the complaint allegation(s) not addressed in the
original Decision.

Within thirty (30) calendar days of the date of the CDE’s appeal Decision pursuant to 5 C.C.R.
section 4633(f)(2) or (3), either party may request reconsideration by the State Superintendent
of Public Instruction (“SSPI”) or the SSPI’s designee. The request for reconsideration shall specify
and explain the reason(s) for contesting the findings of fact, conclusions of law, or corrective
actions in the CDE’s appeal Decision. The SSPI will not consider any information not previously
submitted to the CDE by a party during the appeal unless such information was unknown to the
party at the time of the appeal and, with due diligence, could not have become known to the
party. Pending the SSPI’s response to a request for reconsideration, the CDE appeal Decision
remains in effect and enforceable, unless stayed by a court.

The CDE may directly intervene in the complaint without waiting for action by the Charter
School when one of the conditions listed in Title 5, California Code of Regulations, Section 4650
exists, including but not limited to cases in which, through no fault of the complainant, the
Charter School has not taken action within sixty (60) days of the date the complaint was filed
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with the Charter School.

Complaints alleging noncompliance with Education Code section 243 or 244 may be filed with
the SSPI directly, and the SSPI may directly intervene without waiting for an investigation by the
Charter School. The complainant shall present the SSPI with evidence that supports the basis for
the direct filing and why immediate action is necessary.

Civil Law Remedies

A complainant may pursue available civil law remedies outside of the Charter School’s
complaint procedures. Complainants may seek assistance from mediation centers or
public/private interest attorneys. Civil law remedies that may be imposed by a court include,
but are not limited to, injunctions and restraining orders. For unlawful discrimination
complaints arising under state law, however, a complainant must wait until sixty (60) days have
elapsed from the filing of an appeal with the CDE before pursuing civil law remedies. The
moratorium does not apply to injunctive relief and is applicable only if the Charter School has
appropriately, and in a timely manner, apprised the complainant of his/her/their right to file a
complaint.
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COMPASS
CHARTER SCHOOLS

Uniform Complaint Procedure Form

Last Name: First Name/Ml:

Scholar Name (if applicable): Grade: Date of Birth:

Street Address/Apt. #:

City: State: Zip Code:

Home Phone: Cell Phone: Work Phone:

School/Office of Alleged Violation:

For allegation(s) of noncompliance, please check the program or activity referred to in your
complaint, if applicable:

O Academic Achievement O Foster/Homeless Youth O Migratory Pupils

O Bilingual Education Education 0 School Safety Plan

0 Compensatory Education O Juvenile Court School Pupils O Special Education

O English Proficiency O Local Control Funding O State Preschool Health/Safety
O Every Student Succeeds Act  Formula/ Local Control and O Pupils from Military Families
/ No Child Left Behind Accountability Plan (LCAP)

Programs O Migrant Education

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please
check the basis (actual or perceived) of the unlawful discrimination, harassment, intimidation
or bullying described in your complaint, if applicable:

O Age O Immigration O Sexual Orientation

O Ancestry Status/Citizenship O Based on association with
O Color O Marital Status a person or group with one
O Disability (Mental or O Medical Condition or more of these actual or
Physical) O Nationality / National perceived characteristics

O Ethnic Group Identification  Origin

O Gender / Gender O Race or Ethnicity

Expression/ Gender Identity O Religion

O Genetic Information O Sex
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1. Please give facts about the complaint. Provide details such as the names of those involved,
dates, whether witnesses were present, etc., that may be helpful to the complaint
investigator.

2. Have you discussed your complaint or brought your complaint to any Charter School
personnel? If you have, to whom did you take the complaint, and what was the result?

3. Please provide copies of any written documents that may be relevant or supportive of your
complaint.

| have attached supporting documents. O Yes O No

Signature:

Date:

Mail complaint and any relevant documents to the Compliance Officer:

Elizabeth Brenner | Superintendent & CEO
850 Hampshire Road, Suite R
Thousand Oaks, California 91361
(805) 358-4761
ebrenner@compasscharters.org
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SECTION 6 — SCHOLAR POLICY
Board Policy #41: General Complaint

Adopted/Ratified: October 3, 2019
Revision Date:

Compass Charter Schools (“CCS” or the “Charter School”) has adopted this General Complaint
Policy to address concerns about CCS generally and/or regarding specific CCS employees. For
complaints regarding harassment, discrimination, unlawful tuition, or other specific perceived
violations of state or federal laws, please refer to the Charter School’s Title IX, Harassment,
Intimidation, Discrimination, and Bullying Policy Anti-Discrimination and/or the Charter School’s
Uniform Complaint Procedures. For all other complaints, this Policy, the General Complaint
Form, and accompanying procedures will be appropriate. For any questions regarding the
application of this Policy or CCS’s other policies, please contact the Superintendent & CEO,
Elizabeth Brenner, at 805-358-4761 or ebrenner@compasscharters.org.

Internal Complaints
(Complaints by Employees against Employees)

This section of the Policy is for use when a CCS employee raises a complaint or concern about a
co-worker.

If reasonably possible, internal complaints should be resolved at the lowest possible level,
including attempts to discuss/resolve concerns with the immediate supervisor. However, in the
event an informal resolution may not be achieved or is not appropriate, the following steps will
be followed:

1. The complainant will bring the matter to the attention of the Superintendent & CEO as
soon as possible after attempts to resolve the complaint with the immediate supervisor
have failed or if not appropriate. The complainant will reduce his or her complaint to
writing by completing the General Complaint Form, below, indicating all known and
relevant facts. The Superintendent & CEO (or designee) will then investigate the facts
and provide a solution or explanation; or

2. If the complaint is about the Superintendent & CEO, the complainant may file his or her
complaint using the General Complaint Form, below, to the Chair of the Board of
Directors (“Board”), who will then confer with the Board and may conduct a fact-finding
or authorize a third-party investigator on behalf of the Board. The Chair or investigator
will report his or her findings to the Board for review and action, if necessary.

This Policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.

However, CCS values each employee’s ability to express concerns and the need for resolution
without fear of adverse consequence to employment.
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Policy for Complaints Generally
(General Complaints by Third Parties against CCS or CCS Employees)

This section of the Policy is for use when either a complaint does not fall under other complaint
procedures or a third party (non-employee) raises a complaint or concern about CCS generally
or a CCS employee.

If reasonably possible, internal complaints should be resolved at the lowest possible level,
including attempts to discuss/resolve concerns with the CCS employee directly. However, in the
event an informal resolution may not be achieved or is not appropriate, the following steps will
be followed:

1. Complainants may file a written complaint using the General Complaint Form, below,
with the office of the Superintendent & CEO as soon as possible after the events that
give rise to the complainant’s concerns. The written complaint should set forth in detail
the factual basis for the complaint;

2. The Superintendent & CEO (or designee) shall use his or her best efforts to ascertain the
facts relating to the complaint. Where applicable, the Superintendent & CEO (or
designee) shall talk with the parties identified in the complaint or persons with
knowledge of the particulars of the complaint to ascertain said facts; and

3. Inthe event that the Superintendent & CEO (or designee) finds that a complaint is valid,
the Superintendent & CEO (or designee) may take appropriate action to resolve the
problem. Where the complaint is against an employee of CCS, the Superintendent & CEO
(or designee) may take disciplinary action against the employee. As appropriate, the
Superintendent & CEO (or designee) may also simply counsel/reprimand employees as
to their conduct without initiating formal disciplinary measures. The Superintendent &
CEQO’s (or designee’s) decision relating to the complaint shall be final.

4. If the complaint is about the Superintendent & CEO, the complainant may file his or her
complaint in using the General Complaint Form, below, to the Chair of the Board, who
will then confer with the Board and may conduct a fact-finding or authorize a third-party
investigator on behalf of the Board. The Chair or investigator will report his or her
findings to the Board for review and further action, if deemed necessary by the Board.

General Requirements

Confidentiality: All complainants will be notified that information obtained from the
complainants and thereafter gathered will be maintained in a manner as confidential as
possible, but in some circumstances absolute confidentiality cannot be assured.

Non-Retaliation: All complainants will be advised that they will be protected against retaliation
as a result of the filing of any complaints or participation in any complaint process.

Resolution: The Board, Superintendent & CEO, or designee will investigate complaints
appropriately under the circumstances and pursuant to the applicable procedures, and if
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necessary, take appropriate remedial measures to ensure effective resolution of any complaint.
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COMPASS

CHARTER SCHOOLS

GENERAL COMPLAINT FORM

Your Name: Date:

Date of Alleged Incident(s):

List any witnesses that were present:

Where did the incident(s) occur?:

Please describe the circumstances, events, or conduct that are the basis of your complaint by
providing as much factual detail as possible (i.e. specific statements; what, if any, physical
contact was involved; any verbal statements; what did you do to avoid the situation, etc.)
(Attach additional pages, if needed):

| hereby authorize CCS to disclose the information | have provided as it finds necessary in
pursuing its investigation. | hereby certify that the information | have provided in this complaint
is true and correct and complete to the best of my knowledge and belief. | further understand
providing false information in this regard could result in disciplinary action up to and including
termination.

Signature of Complainant Date

To be completed by CCS:

Received by: Date:

Page 199



SECTION 6 — SCHOLAR POLICY
Board Policy #42: Digital Signature Policy

Adopted/Ratified: September 27, 2020
Revision Date:

Compass Charter Schools (the “Charter School”) has adopted this Digital Signature Policy to
increase productivity and ensure convenient, timely and appropriate access to Charter School
information by using digital signature technology to collect and preserve signatures on
documents quickly, securely, and efficiently.

The legality and use of digital signatures are governed by 15 U.S.C. Sections 7001, et seq.
Government Code Section 16.5; and Civil Code Sections 1633.1, et seq.

This Policy establishes when digital signature technology may replace a hand-written signature,
with the goal of encouraging the use of paperless, electronic documents whenever appropriate
and allowed by law. This Policy applies to all signatures used in processing various Charter
School documents and assumes the signee has been given the authority to sign as determined
by the Board of Directors.

While the use of digital signatures is suggested and encouraged, this Policy does not require the
use of digital signatures, nor can the Charter School mandate that any third party signing a
document use digital signatures.

This Policy applies to documents requiring a signature of any person where the signature is
intended to show authorship, approval, authorization, or certification, as allowed by law.
Affixing a digital signature to a document in a manner consistent with this Policy shall satisfy the
Charter School’s requirements for signing a document. As used in this Policy, the term
"signature" includes using initials on a document instead of a signature.

REQUIREMENTS OF A DIGITAL SIGNATURE
A digital signature means an electronic identifier, created by computer, intended by the party
using it to have the same force and effect as the use of a manual signature. For purposes of this

section, a digital signature is a type of “electronic signature” as defined in Civil Code Section
1633.2(h).

The use of a digital signature is permitted and shall have the same force and effect as the use of
a “wet” or manual signature if all the following criteria are met:

The digital signature is unique to the person using it.

The digital signature is capable of verification.

The digital signature is under the sole control of the person using it.

The digital signature is linked to the data in such a manner that if the data is changed

E
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after the digital signature is affixed, the electronic signature is invalidated.

Common Types of Documents

This Policy is intended permit the use of digital signatures to the greatest extent permitted by
law. Examples of common types of documents for which digital signatures are permitted include
purchase orders, contracts not requiring Board approval, and certain special education notice
requirements. The Charter School shall work with legal counsel to determine where applicable
laws permit a digital signature to be used.

Documents involving other parties

In the case of contracts or transactions which must be signed by outside parties, each party to
the agreement must agree in advance to the use of a digital signature. No party to a contract or
other document may be forced to accept a digital signature; they must be permitted to decide
either way. Such consent may be withdrawn by the other party at any time such that future
documents must be signed in hardcopy format.

When a document is digitally signed by all parties, the Charter School shall provide a copy of the
digitally-signed document to the other parties in an electronic format that is capable of being
retained and printed by the other parties.

Storage and archiving of digitally-signed documents

If a document exists only electronically, steps shall be taken by the Charter School to ensure that
a fixed version of the final document is stored consistent with document retention policies and
any applicable law.

Digital signature of solution providers

The Charter School shall work with legal counsel to determine acceptable technologies and
digital signature providers consistent with current state legal requirements and industry best
practices to ensure the security and integrity of the data and the signature. An approved list of
Digital Signature Certification Authorities certified by the California Secretary of State for use by
public entities is maintained at the following web site:
https://www.sos.ca.gov/administration/regulations/current-regulations/technology/digital-sign
atures/approved-certification-authorities®.

3 Effective 4/22/2020, the requirement for certification of digital signatures is not in effect due to emergency
regulations. These emergency regulations remain in effect through 10/20/2020, or until that date is extended or
the emergency regulations are made permanent by regulatory action. Therefore, at the time of the drafting of this
Policy, this list is not active.
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SECTION 6 — SCHOLAR POLICY
Board Policy #43: Residency Policy

Adopted/Ratified: July 7, 2023

California law requires that certain residency requirements are established in order for a scholar
to be enrolled in an independent study charter school for which average daily attendance may
be claimed. California law requires that a scholar be a California resident and requires that the
scholar is a resident of the county in which the apportionment claim is reported or of a county
immediately adjacent to the county in which the apportionment claim is reported.

A scholar has residency in the state and county of the residence of the
parent/guardian/caregiver with whom that scholar maintains his or her place of abode.
Residence denotes any factual place of abode of some permanency that is more than a mere
temporary sojourn. Owning a home in California or in a particular county does not qualify a
scholar to attend CCS, unless it can be shown that the scholar is also living in the home at least
three (3) days per week during the school year.

Compass Charter Schools (“CCS” or the “Charter School”) requires (2) current proof of residency
documents before the scholar is unconditionally enrolled. As stated in the Master Agreement
and Acknowledgement of Responsibilities, it is the responsibility of parents, guardians, or adult
foster care caregivers to inform the Charter School of any change of address. This information
must be updated with the Records Department within five (5) business days to ensure timely
communication with CCS staff. In order to request a change of contact information, the learning
coach must complete the Change of Contact Information Form, which is located on CCS’s
website. Additionally, scholars will be asked to submit a Housing Questionnaire each academic
year to verify residency. In the event the address does not match the current household record,
parents, guardians or adult foster care caregivers will be required to submit (2) new proof of
residence documents to the Records Department within (5) business days.

Reasonable evidence of residency for a student living with his or her parent or legal guardian
shall be established by documentation showing the name and address of the parent or legal
guardian within the prescribed service area, including, but not limited to, any of the following
documentation:

1. Property tax payment receipts

Rental property contract, lease, or payment receipts

Utility service contract, statement, or payment receipts

Pay stubs

Voter registration

Correspondence from a government agency

Declaration of residency executed by the parent or legal guardian of a pupil

NouswnN

A scholar on an extended vacation lasting no more than four months (cumulatively or

Page 202



consecutively) in one school year, will not be deemed to have lost California residency.
Parents,guardians, or adult foster care caregivers must submit an extended vacation form which
is located on the CCS website. This form must be submitted prior to the absence. This policy
covers extended travel, including vacations, participation in competitions, or activities relating
to the scholar's obligations outside of school.

All materials will be mailed to the mailing address identified in the scholar’s records in his/her
proof of residence documentation. Pursuant to EC 48204.2(b)(1), if there are specific,
articulable facts that gives CCS reason to believe that a scholar’s residency is in question, CCS
may investigate in order to determine the authenticity of the home address on file with the
Charter School. When it is determined that a scholar lives outside of a county we serve, CCS will
provide a written involuntary withdrawal notice due to non-residency within five days of the
Charter School’s intention to disenroll the scholar. Examples of such situations include, but are
not limited to:

a. altered documents;

b. credible information from the property owner or neighbor that the student does not
reside at the address provided;

c. results of a home visit by a Charter School employee indicating the student does not
reside at the address provided;

d. credible information from the student stating he/she does not reside at the address
provided; and/or

e. mail sent by the Charter School returned from the address provided.

The Executive Director or designee shall call and email the parent/guardian to obtain further
residency information. This call may be followed up with a Verification of Residence Follow-up
Letter to parent/guardian.

a. If aletteris returned with forwarding information the new address shall be immediately
entered into the school record system. If the address corresponds to an area outside of
the CCS service boundary, the Executive Director or designee shall attempt to
conference with the parent/guardian.

b. If aletter is returned undeliverable, but without forwarding information, the Charter
School must attempt to contact the parent/guardian to determine accurate information.
If the parent refuses to provide such information, the Charter School shall exhaust all
efforts to investigate as outlined below.

The Executive Director or designee may use reasonable investigatory methods, as appropriate,
to determine residency. These methods may include, but are not limited to:

Examination of records;

Request for follow-up conference with parent/guardian;
Home visit by Charter School personnel;

Interview of student and parent/legal guardian;

oo oo
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e. Contacting the landlord or neighbors regarding whether or not the student resides at the
address provided;

f. Hiring of private investigator;

g. Employing electronic tracking of school owned property including laptops and hotspots.

If necessary, the Executive Director or desighee may employ the services of a private
investigator to conduct the investigation. Before hiring a private investigator, the Executive
Director or designee shall make other reasonable efforts to determine whether the student
resides in CCS’s jurisdiction.

For any investigation conducted pursuant to this policy, CCS shall:

a. Notinclude the surreptitious collection of photographic or videographic images of
persons or places subject to the investigation. However, the use of technology is not
prohibited if done in open and public view.

b. Require that any employee or contractor of CCS engaged in the investigation truthfully
identify himself/herself as an investigator to individuals contacted or interviewed during
the course of the investigation.

CCS shall use due diligent efforts to exhaust all investigative procedures outlined above to
determine the student’s actual address, before a determination to withdraw the student can be
made.

If the Executive Director or designee, upon investigation, determines that a prospective
enrolling student does not meet CCS’s residency requirements and denies the student's
enrollment in CCS, the Executive Director or designee shall send the student's parent/guardian
written notice specifying the basis for CCS’s determination. The notice shall contain an
explanation of the parent/guardian/education rights holder’s right to request a hearing
adjudicated by a neutral officer within a reasonable number of days at which the scholar has a
fair opportunity to present testimony, evidence, and witnesses and confront and cross-examine
adverse witnesses and at which the scholar has the right to bring legal counsel or an advocate
to dispute the finding of non-residency. This written notice shall specify CCS’s intent to remove
the student for failure to meet the residency requirements for continued enrollment, no less
than five (5) schooldays before the effective date of the action (“Involuntary Removal Notice”).
The written notice shall be in the native language of the student or the student’s parent or
guardian or, if the student is a foster child or youth or a homeless child or youth, the student’s
educational rights holder.

The Involuntary Removal Notice shall include the facts leading to the decision regarding
student’s residency and an explanation of the student’s basic rights including the right to
request an appeal hearing before the effective date of the action or provide new evidence of
residency. The burden shall be on the parent/guardian to show why CCS’s determination to
deny enrollment should be overruled. The hearing shall be consistent with the Charter School’s
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involuntary removal procedures as described in its charter petition(s) and/or student
handbooks. If the student’s parent,guardian, or educational rights holder requests a hearing,
the student shall remain enrolled and shall not be removed until CCS issues a final decision. If
an appeal is made, the burden shall be on the parent/legal guardian to show why the decision
of Executive Director should be overruled. The Board of Directors or an impartial administrative
panel designated by the Board of Directors shall review any new evidence and make a final
decision within 20 school days. If the parent/guardian/educational rights holder does not
request a hearing within five days of receipt of the notice, the right to a hearing is waived, and
the scholar will be immediately disenrolled. If the scholar’s parent, guardian, or educational
rights holder initiates the hearing, the scholar shall remain enrolled and shall not be disenrolled
until CCS issues a final decision. If parent/guardian requests a hearing and does not attend on
the date scheduled for the hearing, the student will be disenrolled, effective on the date of the
hearing. If the parent, guardian, or educational rights holder of a scholar in the Options program
initiates the hearing, from the time CCS sends the notice until the resolution of the residency
hearing, CCS will not provide educational support funds for the scholar. If as a result of the
hearing the student is disenrolled, notice will be sent to the student’s last known district of
residence within thirty (30) days.

Exceptions: If any of the following categories of scholars lose residency due to their status as
described below, CCS shall serve these children as articulated and in accordance with law.

Children of Military Families
CCS will serve children of military families as follows:

1. Allow the scholar to continue his or her education at CCS, regardless of change of
residence of the military family during that school year, for the duration of the scholar’s
status as a child of a military family; or

2. For ascholar whose status changes due to the end of military service of his or her parent
during a school year, comply with either of the following, as applicable:

a. If the scholar is enrolled in any of grades TK to 12, inclusive, allow the scholar to
continue his or her education at CCS through the duration of that academic
school year;

b. If the child is enrolled in high school, allow the scholar to continue his or her
education at CCS through graduation.

“Children of military families” means a school-aged child or children, enrolled in Transitional
Kindergarten through 12" grade, in the household of an active duty member. “Active duty”
means full-time duty status in the active uniformed service of the United States, including
members of the National Guard and Reserve on active duty orders.

Homeless Youth

CCS will be considered to be a pupil’s school of origin for a homeless youth when the child
attended the Charter School when permanently housed or was last enrolled in the Charter
School before becoming homeless. CCS will serve homeless youth, as defined below, whose

Page 205



residency has changed as follows:

Allow the scholar to continue his or her education in CCS, for the duration of
homelessness.
If the pupil is no longer homeless before the end of the academic year, either of the
following applies:
a. Ifthe homeless youth is in high school, CCS shall allow the formerly homeless
child to continue his or her education in the Charter School through graduation.
b. If the homeless youth is in transitional kindergarten or any of grades 1 to 12,
inclusive, CCS shall allow the formerly homeless youth to continue his or her
education in CCS through the duration of the academic year.

The term “homeless youth” or “homeless pupil” shall mean individuals who lack a fixed, regular,
and adequate nighttime residence (within the meaning of 42 USC section 11302(a)(1)); and
includes—

1.

children and youths who are sharing the housing of other persons due to loss of
housing, economic hardship, or a similar reason; are living in motels, hotels, trailer
parks, or camping grounds due to the lack of alternative adequate accommodations; are
living in emergency or transitional shelters; or are abandoned in hospitals;

2. children and youths who have a primary nighttime residence that is a public or private
place not designed for or ordinarily used as a regular sleeping accommodation for
human beings (within the meaning of section 42 USC section 11302(a)(2)(C));

3. children and youths who are living in cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations, or similar settings; and

4. migratory children (as such term is defined in 20 USC section 6399) who qualify as
homeless for the purposes of this part because the children are living in circumstances
described in clauses (i) through (iii).

Foster Youth

CCS will be considered to be a pupil’s school of origin for a foster youth when the child attended
the Charter School at the initial detention or placement, or any subsequent change in
placement of a foster child for the duration of the jurisdiction of the court. CCS will serve former
foster youth, as defined below, whose residency has changed as follows:

1.

If the jurisdiction of the court is terminated before the end of an academic year, CCS
shall allow a former foster child who is in transitional kindergarten or any of grades 1 to
12, inclusive, to continue his or her education in the school of origin through the
duration of the academic school year.

If the jurisdiction of the court is terminated while a foster child is in high school, CCS
shall allow the former foster child to continue his or her education in CCS through
graduation.
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The term “foster youth” means a child who has been removed from his or her home pursuant to
Welfare and Institutions (“W&I”) Code section 309, is the subject of a petition filed under W&l
Code sections 300 or 602 or has been removed from his or her home and is the subject of a
petition filed under W&I Code sections 300 or 602.

Migratory Youth

CCS will be considered to be a pupil’s school of origin for a migratory youth when the child
attended the Charter School at the time the pupil’s status changed to a pupil who is a migratory
youth. CCS will serve migratory youth, as defined below, whose residency has changed as
follows:

1. If the migratory youth is enrolled in kindergarten or any of grades TK to 12, inclusive,
allow the pupil to continue their education at CCS through the duration of that academic
school year.

2. If the migratory youth is enrolled in high school, allow the pupil to continue their
education at CCS through graduation.

The term “migratory youth” means a child who has moved with a parent, guardian or other
person having custody, from one school to another, either within the State of California or from
another state within the 12-month period immediately preceding his or her identification as
such a child, in order that the child, a parent, guardian or other member of his or her immediate
family might secure temporary or seasonal employment in an agricultural or fishing activity and
whose parents or guardians have been informed of the child’s eligibility for migrant education
services. “Migratory youth” includes a child who, without the parent or guardian, has continued
to migrate annually to secure temporary or seasonal employment in an agricultural or fishing
activity.
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SECTION 6 — SCHOLAR POLICY

Board Policy #44: Referral Protocols for Addresseing Scholar Behavioral Health
Concerns

Adopted/Ratified: January 27, 2026
Revised: March 10, 2026

Governing Board Policy Statement (EC Section 49428.2(b)(1))

The Governing Board, at its regularly scheduled meeting held on January 27, 2026, hereby adopts
the following policy on referral protocols for addressing scholar behavioral health concerns in
grades 7—12. This policy has been developed in consultation with school and community
stakeholders and school-linked behavioral health professionals and establishes the adopted
procedures relating to referrals to behavioral health professionals and support services.

Addressing the Needs of High-Risk Groups (EC Section 49428.2(b)(3))

The Governing Board recognizes the importance of ensuring equitable access to behavioral
health supports for all students. The Governing Board hereby adopts this policy to address the
needs of high-risk scholar groups, which include but are not limited to the following:
® Scholars with disabilities, mental iliness, or substance use disorders.
® Foster youth and youth placed in out-of-home settings.
® Homeless youth.
® Scholars experiencing bereavement or loss of a close family member or friend.
® Scholars for whom there is a concern due to behavioral health disorders, including
common psychiatric conditions and substance use disorders such as opioid and alcohol
abuse.
® Lesbian, gay, bisexual, transgender, or questioning scholars.

Compass staff who oversees the mental and behavioral health needs of students is responsible
for coordinating implementation of these group-specific referral protocols, in collaboration with
the Director of Special Education (IEP), Director of Counseling Services, Scholar Support
Coordinator (504), Scholar Community Advocate (Foster Youth Liaison, Homeless Liaison) and
Compass administrators.

Compass Charter Schools may also identify additional scholar groups at local discretion, such as
English learners or recently immigrated students, if local data or partner input show increased
behavioral health risks.

Student Privacy
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Compass Charter Schools recognizes and agrees to abide by the variety of federal and state
student data privacy laws and regulations (including but not limited to the Family Educational
Rights and Privacy Act [FERPA], EC Section 49073, et seq., etc.) with which Compass must
comply in connection with its policy on referral protocols for addressing scholar behavioral
health concerns and in connection with implementation of its policy and protocols, including
but not limited to any of subsets of its policy, such as those listed below.

Referral Protocols and Procedures

The Governing Board hereby adopts the following referral protocols and procedures relating to
referrals to behavioral health professionals and support services:

Needs Assessment
® The Superintendent or designee shall conduct an annual needs assessment to:
O ldentify behavioral health trends;
O Review available resources; and
O Detect service gaps within the school community.
® The school shall review referral volume, response times, and outcomes on a quarterly
basis to continuously improve its process as needed.

Capacity Building
® Compass Charter Schools shall:
O Provide professional development on referral pathways and staff roles;
O Clarify responsibilities among certificated and classified staff; and
O Maintain partnerships with school-linked behavioral health professionals and
community providers
Planning
® The Superintendent or designee shall:
O Define referral pathways for crisis and non-crisis concerns;
O Establish goals and assign responsible roles for each step in the referral process;
and
O Enter into memoranda of understanding with external partners, where
appropriate, to support referral handoffs and information-sharing.

Implementation

® Compass shall establish step-by-step procedures to:
Initiate referrals;
Document concerns;
Notify parents/guardians consistent with law;
Triage level of need;
Link scholars to appropriate services; and
Schedule follow-up checks.

O O O O O O
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Evaluation and Continuous Improvement
® Compass shall conduct an annual evaluation of referral protocols that includes:
O Data collection and analysis;
O Input from staff, families, and community stakeholders; and
O Targeted improvements based on results.

® Evaluation monitors outcomes such as:
O Median time to first contact;
O Percentage of follow-ups completed within ten school days;
O Referral closure rates; and
O Results for the scholar groups identified in EC Section 49428.2(b)(3).

® A summary of results is reported to the Governing Board annually to support
transparency and continuous improvement.

Training (EC Section 49428.2(b)(4), (c)-(e))
Compass Charter Schools shall ensure that teachers of scholars in grades 7-12 receive training
on scholar behavioral health. Training materials approved by Compass shall include:
® How to identify appropriate contacts for behavioral health evaluation, services, or both
evaluation and services, at both school and within the larger community; and
® When and how to refer scholars and their families to those services.

Optional elements may also include:
® Recognizing the signs and symptoms of youth behavioral health disorders.

Subject to EC Section 49428.2(d), Compass shall certify, on or before July 1, 2029, to the CDE
that 100 percent of its certificated employees and 40 percent of its classified employees who
have direct contact with scholars in grades 7-12 have received youth behavioral health training
at least once, in accordance with EC Section 49428.2(c)(1)—(5).

Note: Compass may meet the requirements of EC Section 49428.2(c) through an alternative

approach by adopting a policy that describes how this approach is consistent with the goals
specified in EC Section 49428.2(c) but better meets the needs of scholars.

Authorization and Scope of Practice (EC Section 49428.2(b)(5))

In order to ensure that all school employees act only within the authorization or scope of their
credential or license, Compass Charter Schools shall:

® Provide training and guidance to staff clarifying their roles in the referral process and the
limits of their credential or license.

® Direct employees to refer scholars to appropriately credentialed or licensed
professionals when behavioral health concerns are identified.
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® Maintain referral protocols that specify which staff positions are authorized to act at
each stage of the referral process.

® Review job descriptions and assignments to confirm they align with credentialing and
licensing requirements.

® Inform staff clearly that only licensed or credentialed professionals are permitted to
diagnose or treat behavioral health conditions.

Consistent with EC sections 49428.1(b)(8) and 49428.2(b)(5), nothing in this policy shall be

contrued as authorizing or encouraging school emplyees to diagnose or treat youth behavioral
health disorders unless they are specifically licesnsed and employed to do so.
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