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Agenda

 Enrollment Update

 Fiscal Impacts

 Q & A



Los Angeles San Diego Yolo Total

877 1,178 650 2,705

Enrollment Caps



Fiscal Impacts

Grade Span LCFF Base Grant

TK-3 $7,878

4-6 $7,997

7-8 $8,234

9-12 $9,543

Grade Span Grade Span Adjustment

TK-3 $819

9-12 $248



FY21 Revenue Projections

Based on 2019-20 P2 revise

FY21 Expense Projections

Los Angeles San Diego YOLO Home Office Total

$9,272,258 $13,080,382 $6,296,306 $0 $28,647,313

Los Angeles San Diego YOLO Home Office Total

$7,913,508 $11,415,400 $5,112,453 $0 $24,936,362



FY21 Revenue Stream by Charter Actual

Los Angeles, 
$4,896,062 

San Diego, 
$7,180,429 

Yolo, 
$3,411,645 

Los Angeles

San Diego

Yolo



FY21 Revenue Stream by Category Actual

LCFF, $13,575,154

Federal, $533,109

State, $423,483

Local, $956,517

LCFF

Federal

State

Local



FY21 Expenses by Charter Actual

Los Angeles, 
$4,836,148 

San Diego, 
$6,767,895 

Yolo, 
$3,079,860 

Los Angeles

San Diego

Yolo

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000



Top 5 Expense Categories

Classified Salaries, 
$1,615,904

Boooks & Supplies, 
$2,282,715

Benefits, $2,360,914

Services & Other 
Operating 
Expenses, 
$2,834,055

Certificated Salaries, 
$6,055,316

Classified Salaries

Boooks & Supplies

Benefits

Services & Other Operating Expenses

Certificated Salaries



Top 5 Category 5000 Expenses 

IT Services, 
$153,440

Legal Services, 
$197,415

Training & 
Development, 

$215,382

Financial Services, 
$371,736

Educational 
Consultants, 

$773,650

IT Services

Legal Services

Training & Development

Financial Services

Educational Consultants



The savings and YTD savings indicators are currently red because revenue is recorded as it is  received not earned. 

CSMC will accrue all income earned at year-end. LCFF funds - only the net amount of the deferred funds are recorded. 

CSMC will true up the revenue at the end of the year as accruals.



Questions?

Contact:

Lisa Fishman | Chief Financial Officer

(818) 732-4692

lfishman@compasscharters.org

@CCSCFO

mailto:lfishman@compasscharters.org
twittet

